Overview of the Recommendations for Changes to the
Weymouth Home Rule Charter

The Charter Review Committee started meeting in August of 2009. We invited
citizens, department heads and town officials to attend our meetings and offer
input into the process of reviewing our original charter.

We are pleased to report that, during our deliberations, it was consistently apparent
that changing to our current form of government was the right thing for the Town
of Weymouth. We repeatedly heard that the town is being run much more
effectively. Citizens’ concerns are being addressed in a more efficient manner.
Town departments can run more effectively and efficiently because there is one
place and/or person to go to for answers.

The Charter Review Committee has divided the recommended changes into two
categories. Section 1 addresses substantive changes and Section 2 addresses
housekeeping and/or clerical changes.

The area of the charter that stimulated the most discussion was the budget process.
Among our proposed changes, you will see several recommendations changing the
time line that the budgets are to follow. We believe that if these changes are
accepted, the entire budget process for the town will become more realistic for all
departments. We believe that the new time line will help deal with the uncertainty
of funding in these uncertain fiscal times.

As you begin your deliberations concerning our recommendations, the committee
will be available to answer any questions or concerns that may come up.

Sincerely,

Barbara Deacon, Chairperson



Charter Review Committee Recommended Changes

Table of Contents / ** Highlighting Changes

Section 1: Substantive Changes

Article 1 Incorporation; Short Title; Definitions
Section 1-7 (a) Charter
Section 1-7 (b) Computation of Time
Section 1-7 (r) Town Officer
Section 1-7 (s) Voter

Avrticle 2 | eqislative Branch
Section 2-8 (a) Officers Elected by Town Council — Town Auditor
Section 2-8 (b) Officers Elected by Town Council — Town Clerk
Section 2-8 (c) Officers Elected by Town Council — Clerk of the Council
Section 2-11 (a) Filling of Vacancies

Avrticle 3 Executive Branch
Section 3-1 (e) Mayor: Qualifications: Term of Office: Compensation — Prohibitions
Section 3-5  Temporary Appointments to Town Offices
Section 3-6 (a) Communications: Special Meetings —
Communications to the Town Council
Section 3-8 (a) Temporary Absence of the Mayor — Acting Mayor

Article 4 School Department
* Article Title Description Change
Section 4-1 (a) School Committee — Composition, Term of Office
Section 4-2 (a) School Committee Chair — Election and Term
Section 4-3  Prohibitions
Section 4-4 (a) Compensation, Expenses — Salary

Article 5 Administrative Organization

Section 5-3 (2) Department of Public Works — Director of Public Works

Section 5-4 (2) Department of Municipal Finance — Director of Municipal Finance
Section 5-5 (2) Department of Planning and Community Development -

Director of Planning and Community Development
Section 5-6 (2) Department of Human Resources — Director of Human Resources
Section 5-7 (1) Department of Municipal Licenses and Inspections —
Establishment, Scope

Avrticle 6 Finance and Fiscal Procedures
Section 6-2 (a) School Committee Budget — Public Hearing
Section 6-2 (b) School Committee Budget — Submission to Mayor
Section 6-3  Submission of Budget and Budget Message
Section 6-4  Budget Message

Article 8 General Provisions
Section 8-5  Periodic Review of Charter and Ordinances
Section 8-10 Oath of Office of Mayor, Councilors, and
School Committee Members
Section 8-14  Annual Report of the Town
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Section 2: Housekeeping and/or Clerical Changes
Charter Subiject

Article 1 Incorporation; Short Title; Definitions
Section 1-7 (c) Emergency
Section 1-7 (d) Full Council, Full Multiple Member Body
Section 1-7 (e) general laws
Section 1-7 (f) General Laws
Section 1-7 (g) Initiative Measure
Section 1-7 (h) Local Newspaper
Section 1-7 (i) Majority Vote
Section 1-7 (j) Measure
Section 1-7 (k) Multiple Member Body
Section 1-7 (I) Organization or Reorganization Plan
Section 1-7 (m) Quorum
Section 1-7 (n) Referendum Measure
Section 1-7 (0) Town
Section 1-7 (p) Town Agency
Section 1-7 (q) Town Bulletin Board
**  The Charter Review Committee recommends adding new language to change
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Avrticle 3 Executive Branch
Section 3-10 (c) Vacancy in Office of Mayor — Powers, Term of Office 19

Avrticle 4 School Committee
Section 4-6 (c) Filling of Vacancies 23

Article 8 General Provisions
Section 8-7  Number and Gender 47
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