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COMMUNITY PRESERVATION COMMITTEE 

RECORD OF MINUTES AND PROCEEDINGS 

February 14, 2013 

Town Hall - Council Chambers 

MINUTES 

 

PRESENT:    Walter Flynn, Chairman 

     Donald Mathewson 

     Ed Harrington 

     Christopher Hannan, Clerk 

     Dan Condon, Vice Chairman 

     Steve Reilly 

     George Loring 

     Helen Maloney 

   

ALSO PRESENT:   Jim Clarke, Director of Planning and Community 

Development 

     Kate Marshall, Economic Development Planner 

     Pat O'Leary, CPC Appointee 

 

RECORDING SECRETARY: Christine Callbeck 

 

Chairman Flynn called the meeting to order at 7:00PM and led the Pledge of Allegiance.  Chairman 

Flynn asked for a moment of silence for Franklin Fryer, Town Clerk for many years, who passed away 

earlier this month. 

 

PUBLIC HEARING 

PRESENTATION OF FY14 COMMUNITY PRESERVATION BUDGET 

 

Mr. Hannan made a MOTION to OPEN the PUBLIC HEARING and waive the reading of the notice.  

Mr. Condon SECONDED the MOTION.   It was UNANIMOUSLY VOTED. 

 

Chairman Flynn introduced the committee starting with existing members and finishing up with new 

members: 

 

 Existing members: 

 Walter Flynn, Chairman, Planning Board 

 Dan Condon, Vice Chairman, Mayor Appointee 

 Chris Hannan, Clerk, Mayor Appointee 

 Ed Harrington, Town Council Representative 

 Donald Mathewson, Historical Commission 

  

 New members: 

 Helen Maloney, Housing Committee 

 Steve Reilly, Recreation Committee 

 George Loring, Conservation Committee 

 

 And the not yet officially appointed member: 

 Pat O'Leary, Mayor Appointee 
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Chairman Flynn also recognized the past work done by Mr. Robert Luongo who has been promoted to 

Principal Planner and in his place the newly appointed staff representative to the CPC, Kate Marshall, 

Economic Developer Planner. 

 

The Law 

 

The Community Preservation Act found at Massachusetts General Law, Chapter 44B as amended and as 

voted upon by the Citizens of the Town of Weymouth in November, 2005 permits the Town to raise 

monies through a one percent (1%) surcharge on the real estate tax levy on real property.  The Town has 

adopted two exemptions based upon residential use and value. 

 

Amendments - July, 2012 

 

 Allows rehabilitation of existing recreational fields. 

 Prohibits funds to acquire artificial turf. 

 Transfers $2.5 million from FY 13 budget surplus to the CPA Trust Fund; distribution in fall, 

2013. 

 

Mission Statement 

 

The Committee will recommend the expenditure of these funds to acquire, create and preserve open 

space; acquire and preserve historic resources; create, preserve and support community housing; and 

acquire and/or preserve land for recreational use. 

 

Public Hearing Agenda 

 

 FY 14 proposed budget 

 Review of current/past projects 

 Application procedures 

 Receive public comment and input on community preservation needs, possibilities and resources 

within the Town of Weymouth. 

 

Budget FY 2014 

 

 Revenue 

 

o 1% surcharge estimated   $  563,704 

o State match estimated    $  149,163 

o Investment income estimated   $      1,000 

o Interest & Penalties Reimbursement est. $      5,000 

 

 Total FY14 Estimated Revenue   $  718,867 

 

Proposed Expenditure Categories 

 

 Administrative costs 

 Open Space/Recreation 
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 Historic Resources 

 Community Housing 

 Debt Service 

 General Reserve 

 

Administrative Costs 

 

 Administrative Costs    $35,943 

 (5% maximum of FY14 Total Estimated Revenue) 

 Recording Secretary    $2,500 

o Approximately 15 meetings 

 Miscellaneous Expense   $13,443 

 Salary Allocations    $20,000 

 

Mandatory Set Aside Reserves 

 

 From the FY14 Estimated Revenues a minimum of 10% must be allocated to each of the 

following: 

o Open Space/Recreation Mandatory Set Aside Reserve 

o Historic Resources Mandatory Set Aside Reserve 

o Community Housing Mandatory Set Aside Reserve 

 Funds may be expended during FY14 or set aside for future projects within the allocated 

category. 

 

FY14 Open Space/Recreation Expense Budget 

 

 Specific Project/Acquisitions  $0 

 Unspecified Reserve   $0 

 Mandatory Set Aside Reserve  $71,887 

 

FY14 Historical Resources Expense Budget 

 

 Specific Project/Acquisitions  $0 

 Unspecified Reserve   $0 

 Mandatory Set Aside Reserve  $71,887 

 

FY14 Community Housing Expense Budget 

 

 Specific Project/Acquisitions  $0 

 Unspecified Reserve   $0 

 Mandatory Set Aside Reserve  $71,887 

 

FY14 Debt Service Budget 

 

 Principal & Interest   $169,888 

 

FY14 General Reserve Expense Budget 
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 General Reserve   $297,372 

 

FY14 Proposed Expense Budget Summary 

 

 Administrative Costs   $ 35,943 

 Open Space/Recreation  $ 71,887 

 Historic Resources   $ 71,887 

 Community Housing   $ 71,887 

 Debt Services    $169,888 

 General Reserve   $297,372 

 

 Total FY14 Expense Budget  $718,867 

 

Funds remaining at the end of Year 

 

 Funds remaining in the Mandatory Set Aside Reserves at the end of the fiscal year will roll into 

the following fiscal years Mandatory Set Aside Reserves and remain restricted to those areas. 

 

 The remaining unexpended funds at the end of the fiscal year will roll into the Unrestricted Fund 

and become available to unrestricted use. 

 

Expenditure of Funds 

 

 The CPC makes project recommendations to the Mayor 

 Mayor may submit CPC recommendations to the Town Council for approval or may disapprove 

a project. 

 Town Council must approve all project funding requests. 

 

Project Status Updates 

Current Projects 

 

Fogg Library Restoration (Interior) 

 

Appropriated  $610,000.00 

Expended  $ 86,477.87 

Balance  $523,522.13 

 

Plus   $600,000.00 HCA 

   $ 40,000.00 MAC 

   $300,000.00 CDBG 

TOTAL  $1,550,000.00 

 

Two years ago, the exterior was finished; now the focus is on the interior.  The bids go out in April, 

2013. 

 

Herring Run Pool 

 

Appropriated  $246,946.00 
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Expended  $203,260.88 

Transferred to the  

Unrestricted Fund $ 30,000.00 

Balance  $ 10,585.12 

 

The project is finished, at the next meeting will bring all the final information to close out the project. 

 

Abigail Adams Repairs and Improvements 

 

Appropriated  $90,000.00 

Expended  $77,261.11 

Balance  $12,738.89 

 

The work that was done included new windows, HVAC and utilities. 

 

Whitman's Pond Vegetation Action Plan 

 

Appropriated  $24,800.00 

Expended  $22,709.52 

Balance  $ 2,090.48 

 

The internal working group is looking at this project. 

 

Whitman's Pond Vegetation Control Project 

 

Appropriated  $90,275.00 

Expended  $11,925.00 

Balance  $78,350.00 

 

CPC previously allocated funds to Whitman's Pond; currently the WPA is working on the study. 

 

Kibby (Neck Street)  Land Acquisition 

 

Appropriated  $339,000.00 

Expended  $207,893.50 

Balance  $131,106.50 

 

The Town of Weymouth is working with the State on this project regarding the acquisition of land, 

improvements, conservation, easement on the property, etc. 

 

Abigail Adams House Re-Siding 

 

Appropriated  $58,600.00 

Expended  $31,567.00 

Balance  $27,033.00 

 

There has been significant deterioration so the CPC appropriated $50,000 for work on the siding. 
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North Cemetery Gravestone Repairs 

 

Appropriated  $11,300.00 

Expended  $ 1,300.00 

Balance  $10,000.00 

 

The Smith stones (Abigail's parents) request came in; it was decided to work on the stones when the 

weather is better. 

 

Emery Estate 

 

 $90,000. Pending 

 Design & Construction Plans, Driveway & Parking 

 

Prepare design construction for improvements to driveways with recommendations for enhanced 

parking from Cecil Group. 

 

Emery Estate Land Acquisition Bond 

 

 Ten Years     $1,900,000.00 

 Paid - FY12 - Interest    $      24,392.57 

 Paid - FY13 - Principal & Interest  $    251,275.00 

 

 Total      $2,249,530.07 

 

Past Projects - Completed 

 

Project      Expenditure 

1. Wessagusset Field    $138,281.93 

2. Bike Racks     $       951.75 

3. Woodbine Road Land    $300,000.00 

4. Mutton Lane Land    $ 69,000.00 

5. 43 Bicknell Study    $10,000.00 

6. 721 Main Street Housing   $125,000.00 

7. Tammy Brook     $150,000.00 

8. Weymouth Housing Authority - Windows $110,000.00 

9. Whitman's Pond (West Cove)   $ 24,765.00 

10. Fogg Library Restoration (exterior)  $1,541,704.07 

11. Abigail Adams Birthplace Study  $ 12,000.00 

12. Cemetery Study    $ 12,000.00 

13. Reed Cemetery Restoration   $ 80,325.00 

14. Legion Field Memorial Wall    $579,247.00 

15. Emery Estate Marking Study   $ 35,000.00 

 

Revenues & Expenditures FY06-FY12 

 

Total Revenues Received    $5,624,382 

Total Encumbrances/Expenditures   $4,879,827 
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APPLICATION FORM 

 

 Application Form/Funding Proposal 

o Contact Information 

o Project Name 

o Description 

o Purpose 

o Fiscal Year(s) Funds Needed 

 

APPLICATION PROCEDURE 

 

 Application to be submitted tonight or; 

 To the CPC through the Planning and Community Development Department, 3rd Floor, Town 

Hall, 75 Middle Street, Weymouth, MA 02189 

 Applications for funding will be accepted on a rolling basis. 

 

COMMUNITY PRESERVATION COMMITTEE 

 

 Public Comment & Questions 

 

George Loring 

 

Mr. Loring stated that the Conservation Commission and DPW departments have worked together for 

several years and will be coming forward soon with a funding proposal for CPC. 

 

Steve Reilly 

 

Mr. Reilly stated that the turf study was recently completed; funding is now available for existing 

recreation space. 

 

Dan Condon 

 

Mr. Condon stated he is the Chairman of the Emery Estate Advisory Commission; these folks were 

appointed by Mayor Kay and this group has meet and worked with the Cecil Group on what best to do 

with the Emery Estate for the community and neighbors.  Most citizens appreciate the purchase of the 

Estate for the Town.  The major ideas from the study lean toward private events, public events and 

walking trails on the property. 

 

Chris Hannan 

 

Mr. Hannan stated the Abigail Adams Birthplace is moving into its final stages of preservation.  The 

AAS is thankful for the CPC funds to help preserve the building for the community to enjoy for a long 

time. 

 

Pat O'Leary 
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Ms. O'Leary stated along with the CPC funds, there were many in-kind contributions from electricians 

and tin knockers who donated their work at the Abigail Adams Birthplace; it was a wonderful effort 

from all. 

 

PUBLIC COMMENT 

 

There was no public comment. 

 

Mr. Hannan made a MOTION to CLOSE THE PUBLIC HEARING.  Mr. Harrington SECONDED the 

MOTION.  It was UNANIMOUSLY VOTED. 

 

PINGREE FIELD TURF FIELD DESIGN DRAWINGS - Funding Proposal 

 

Mr. Clarke stated this is a request to partially fund the hiring of a consultant to prepare design and 

construction drawings to renovate Pingree Field and install turf playing surfaces in the amount of 

$150,000.  Mr. Clarke stated that Mayor Kay has submitted a measure to Town Council for Host 

Community Agreement funds, request for funding in the amount of $100,000 for the balance of the cost 

of the turf study at Pingree.  Total cost of this project is $250,000. 

 

A turf study has been in process for the past year and was presented to Town Council with the 

Recreation Department last Tuesday night at a public meeting. 

 

Currently before Town Council is a measure for $300,000 for work to do a study on Legion Field.  After 

these studies are done, the Town could combine the work to get design plans and do Pingree Field at the 

same time as Legion Field.  The plan is to move forward with Legion even with the fiscal uncertainties. 

 

The internal work group felt positive to move forward with the request.  There is a lot of public interest 

in Legion Field; Mayor Kay wants to do something with Legion Field as it has been vacant for ten years 

now.  With Pingree Field not fully utilized at this time, this study would make this a good strategic 

move.  If plans are approved for Pingree Field, when soil is removed from Pingree Field it can be reused 

at Legion Field to shape and contour the walking trails. 

 

To clarify, there will be two measures: 

 

 Request from CPC funding for $150,000 

 Request for Host Community Agreement funding for $100,000. 

 

Mr. Condon made a MOTION to APPROVE the partial Funding Proposal for PINGREE FIELD TURF 

FIELD DESIGN DRAWINGS from the General Reserve Fund.  Ms. Maloney SECONDED the 

MOTION.  Discussion. 

 

Mr. Harrington asked when this turf study will occur.  Mr. Clarke stated Mayor Kay has committed to 

submit design plans for Legion Field and feels the Town can move forward and fund Legion Field but 

uncertain about the State level budget.  Not comfortable on state funding constraints at Pingree.  Can do 

Legion Field; would like to do both at the same time.  Probably bring a consultant on board in May or 

June.  Legion Field will not get underway until end of the calendar year. 

 

Mr. Harrington asked if the prior presentations on Legion Field were grass fields or turf.  Mr. Clarke 

stated grass but they could easily be a turf field. 
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Mr. Harrington commended the Town for its utilization of resources to make Legion Field look good; 

drainage has been worked on; took away bleachers; was this all part of a plan or was it just done?  Mr. 

Clarke stated all those steps had to be done to get to any plan.  The former Mayor put a lot of action 

steps into place in order to get the field up to par. 

 

Ms. Maloney asked what the price difference for grass or turf is.  Mr. Clarke stated he does not have 

estimates.  A turf field is approximately $900,000 to $1 million.  Many steps are included in this price; 

need to take off soil, put in drainage, and lay down turf.  Ms. Maloney asked does turf make up for its 

cost in usage.  Mr. Reilly stated based upon the population and usage in this town, the grass gets beat up 

very bad.  In trying to control the use of the fields, they are just getting worse.  Synthetic turf field can 

take 4-5 times the usage with a 12 year life expectancy.  There is considerably less maintenance on a turf 

field. 

 

Mr. Hannan asked at the end of a 10 or 12 year period what happens to refurbish field.  Mr. Clarke 

stated less than when it was put in because town doesn’t have to pay to remove soil or put drainage 

system in again; it's only the cost of the top layer.  It is still expensive but nowhere near the initial costs. 

 

Mr. Hannan asked, so there will be seven small fields.  Mr. Reilly stated yes, seven small fields or three 

regular fields; similar to what is at Weymouth High School.  They are called multi-use fields.  Mr. 

Clarke added that the fields can be marked in different colors so that when used for a certain sport use 

one color boundaries and for a different sport use another color. 

 

Mr. Condon stated the feasibility study is the first step in a long list of steps; will the Town of 

Weymouth see this whole process through.  Mr. Clarke stated the commitment comes from Mayor Kay 

not Mr. Clarke.  Mr. Clarke stated that the Town of Weymouth is very excited about this study with 

Stantec.  The fields are in very poor condition currently.  Mr. Clarke stated that he can only say that the 

town will make every effort to find the funds to complete the project, cannot promise anything.  The 

feasibility study is essentially done; what the Town is looking for now is to fund the feasibility study and 

to go out to bid. 

 

Ms. O'Leary stated there is a return on this investment.  The design work gives great open space at 

Pingree Field and it becomes a great asset in one location in the Town.  

 

Mr. Hannan asked will the Town come back to the CPC for more funding?  Mr. Clarke stated he does 

not know. 

 

Mr. Harrington asked in the face of this fiscal uncertainty with the Governors' budget is it wise to go 

forward with this project?  Mr. Clarke stated that is not an easy question to answer.  The Town has been 

waiting a long time to get sports fields improved.  The Mayor will be watching financially to see what 

happens; it could be fall before the project gets started.  We can wait and see who prevails.  Mr. 

Harrington stated that what Mr. Clarke is saying is the Town could pull this funding request out.  Mr. 

Clarke stated yes.  Mr. Harrington stated the fields are failing because of the grass and the fields are 

overused.  The real reason fields are failing is because they are not being maintained by the School 

Department because of Proposition 2 1/2.  Mr. Clarke stated he agrees. 

 

MOTION PASSED.  It was UNANIMOUSLY VOTED. 
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OTHER BUSINESS 

 

BACK WATER SHED ASSOCIATION, Linda D'Angelo 

 

Ms. D'Angelo stated she was present this evening to discuss the Herring Run in Jackson Square.  The 

fish are trapped in flood central tunnel.  There have been many instances when they have had to rescue 

the fish.  The issue is with the fence that allows the fish to come into the herring run without adequate 

amount of water; then the fish are trapped. 

 

Ms. D'Angelo is recommending for future improvements; funding is needed for dam related projects.  

This run is the second largest in the state.  Ms. D'Angelo wanted to bring attention to the problems and 

thank the Herring Committee.  Ms. D'Angelo wanted to take this approach to bring this issue forward to 

the CPC as a project. 

 

Chairman Flynn asked Ms. D'Angelo to go to the Planning Department and get an application and fill it 

out and thanked her for advising of a potential project coming forward to the CPC. 

 

NEXT MEETING 

 

The next meeting of the Community Preservation Committee will be held on March 7, 2013 at 7:00pm. 

 

ADJOURNMENT 

 

At 8:20PM, there being no further business, a MOTION was made by Mr. Hannan to ADJOURN and 

SECONDED by Mr. Condon.  It was UNANIMOUSLY VOTED. 

 

 

Approved by: ___________________________________________________________ 

Walter H. Flynn, Jr., Chairman 

 

 

Dated: _________________________________________________________________ 


