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Municipal Vulnerability Preparedness



What is resilience?

Resilience is the capacity of a 

community, organization, or 

natural environment to…

▪ Withstand and recover from 

disruptions resulting from 

climate change

▪ Adapt to new climate 

conditions to moderate 

harmful effects and take 

advantage of beneficial 

opportunities. 



What are the challenges and who is 

especially vulnerable?

Challenges:

Sea level rise

Storm surge

More extreme storm events/precipitation

More and longer heat waves

More summer drought

Vulnerable populations

Under 5 years and over 65 years

Low income

Disabled and chronic illness

Limited English

Dependent on public transportation

Socially isolated







1. Engage 
Community

2. Identify CC 
impacts and 

hazards

3. Complete 
assessment of 
vulnerabilities & 

strengths

4. Develop and 
prioritize 
actions

5. Take Action

Municipal Vulnerability 

Preparedness (MVP) 

State and local partnership to build resiliency to climate change



Empowering Communities & 

Informing Statewide Action

• Community-led process

• Accessibility

• Partnerships and leveraging existing efforts

• Communities as local innovators

• Frame coordinated statewide efforts. 

1. Engage 
Community

2. Identify CC 
impacts and 

hazards

3. Complete 
Assessment of 
Vulnerabilities 
& Strengths

4. Develop & 
Prioritize 
Actions

5. Take Action



DRAFT NOT FOR DISTRIBUTION



Municipal Vulnerability Preparedness  (MVP) Program 2017-2018

IV. MVP Program

20% of cities and towns, $1.1 million



1. Engage 
Community

2. Identify 
CC impacts 
and targets

3. Complete 
Vulnerability 
Assessment

4. Prioritize 
Vulnerability

5. Take 
Action

Integrated with A State Website

(to be available soon…)

1. State website provides critical structure for process

2. Provides climate data

3. Provides geospatial data at the town level

4. Runs vulnerability assessment 

5. Connects to adaptation actions and grant opportunities

6. Specifically designed for cities and towns

MA CLIMATE CHANGE CLEARINGHOUSE



Community Resilience Building



Identify Highest-

Priority Actions / 

Define Urgency and 

Timing

Identify hazards Identify Community 

Strengths & 

Vulnerabilities

Over an 8-hour workshop

Develop

Community

Action





























2nd discussion

1st discussion

3rd discussion

CRB small group discussions



Deliverables

• Final report with a risk matrix for 
submission to State 

• Workshop report
• As time allows, make a next 

steps list for Weymouth for 
maintaining MVP status


