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AGENDA

• Milestones

• Project Charter

• Final Design

• Schedule

• Budget

DESIGN BID BUILD

Public Building Project

under M.G.L. c. 149.



MILESTONES

Oct-2017: Town Council approves MPLCP grant and $33 million borrowing authorization. 

Building project is fully funded.

Dec-2017: Mayor Hedlund reestablishes Library Construction Committee (LCC) as 13-member 

public body. OPM (Owner’s Project Manager) selection begins.

Jan-2018: LCC selects Hill International of Boston as OPM. Designer selection begins.

Feb-2018: LCC adopts Project Charter as tool to guide design and measure success. 

Mar-2018: LCC selects Tappé Architects of Boston as project designer. Design stage begins.

Mar-2018: Public Forum #1 is held. Building schemes are presented for public comment. 

Apr-2018: LCC selects preferred building scheme for detailed design development. Design 

development (DD) phase begins.



MILESTONES

May-2018: LCC approves design development (DD) documents and associated on-budget cost 

estimate (DD Cost Estimate). Construction documents (CD) phase begins.

Jun-2018: LCC establishes Prequalification Committee to prequalify general contractors and 

subcontractors for future bid stage.

Sep-2018: Public Forum #2 is held. Final design is presented for public questions.

Sep-2018: LCC approves 60% construction documents (CD) submittals and associated on-

budget cost estimate (60% CD Cost Estimate).

Oct-2018: LCC approves list of prequalified general contractors and subcontractors. 

Oct-2018: LCC approves 95% construction documents (CD) submittals and associated on-

budget cost estimate (95% CD Cost Estimate). Design stage ends.

Nov-2018: Invitation for Bids (IFB) is released to prequalified general contractors and 

subcontractors on November 1, 2018. Bid stage begins!



PLANNING STAGE 
(Feb 2016 – Mar 2018)

1 Public Survey           

(nearly 1,400 responses)

3 Public Forums

3 Stakeholder Meetings

4 Town Council Meetings

7 LCC Public Meetings

DESIGN STAGE 
(Mar 2018 – Oct 2018)

2 Public Forums

1 Stakeholder Meeting

13 LCC Public Meeting

PUBLIC PROCESS

Public comment is taken at 

each and every LCC meeting.



PROJECT CHARTER

Be a center of… Browsing

Gathering

Technology

Local History

Life-Long Learning

Opportunity

Also be… Accessible

Flexible

Engaging

Context Sensitive

LEED Certified

Easy to Maintain

The New Tufts Library will be a source of pride for Weymouth, a cultural and 

economic anchor for Weymouth Landing, and an example to the Commonwealth 

of what a library can and should be.

Be a center of… Also be…



FINAL DESIGN



SITE PLAN



SITE PLAN



SITE PLAN





FIRST FLOOR



SECOND FLOOR



CAFÉ



“THE HUB”



PERIODICALS



TEENS



ADULT READING





BROAD STREET ENTRANCE



PARK ENTRANCE



PROJECT SAMPLE



PROJECT SAMPLE



SCHEDULE
2018 2019

2020

Schematic Design
1 Month

Design 
Development
2 Months

Construction
Documents
5 Months

General Bid 
Opening
Dec. 12, 2018

Construction
19 Months

Move In Phase
2 Months

Full Occupancy
June 2020

2019

Move Out Phase
2 Months

October 2018

Construction

Architect
Selected

March 2018

Bidding 
1-2 Months

We Are Here!



BUDGET Construction

Design

Administration

FF&E

Total Budget



THANK YOU!

Find us online at www.weymouth.ma.us/library-construction-committee.

Follow us on Facebook @TuftsLibraryBuildingProject.

Email us at tuftslibraryproject@weymouth.ma.us.  




