
G o d  S a v e  t h e  C o m m o n w e a l t h  o f  M a s s a c h u s e t t s  
 

COMMONWEALTH COMMUNITY COMPACT 
 

WHEREAS ci t ies and towns and the Commonwealth must work together to create the  condi t ions for a st rong and resi l ient  economy; and  
 

WHEREAS ci t ies and towns face increasing pressures on munic ipal  and school  budgets  which impact essent ia l  serv ices;  and  
 

WHEREAS ci t ies and towns are partners wi th the Commonwealth and the Baker -Pol i to Administrat ion is  recommitt ing i tsel f  to 
that  partnership through the Community Compact Cabinet;  and  

 
WHEREAS the Commonwealth is commit ted to prom ot ing mutual  standards of  best pract ice for  both the state and  

munic ipal i t ies that wi l l  create c lear standards, expectat ions, and accountabi l i ty  for  both partners;  and  
 

WHEREAS the c i t izens of  Massachusetts are r ight to expect forward -th inking,  innovat ive government f rom both the 
Commonwealth and local  governments.  

 
Commonwealth Commitments  

 
As a s ign of  i ts commitment to an improved partnership wi th c i t ies and towns, the Baker -Pol i to Administrat ion:  

•  Intends to be a rel iable partner  on local a id.   

•  Pledges to work with our par tners in the Legis lature toward ear l ier  local  a id formula funding levels.   

•  Wil l  work to make avai lable technical  assistance opportunit ies for c i t ies and towns as they work toward best pract ices.  

•  Wil l  not propose any new unfunded state m andates, and we wi l l  look at  exist ing mandates with a goal  toward making i t  
easier to manage munic ipal  governments.   

•  Wil l  g ive special  at tent ion,  in i ts review of  state regulat ions, to those that af fect  the abi l i ty  of  munic ipal i t ies to govern  
themselves.   

•  Pledges to work c losely with munic ipal  leaders to expand opportunit ies to add munic ipal voices to those state boards 
and commissions that impact  local  governments.   

•  Wil l  introduce incent ives for  munic ipal i t ies that s ign Compacts in exist ing and proposed st ate grant  opportunit ies,  
inc luding proposals for  technical assistance grants avai lable only to compact communit ies.   

•  Wil l  ident i fy  ways to expedi te state reviews that  can of ten s low down economic development opportunit ies or  h inder 
other munic ipal  interest s.   
 

Community Commitments  
 

NOW THEREFORE the City of  Weymouth pledges to adopt the fo l lowing best pract ice s:  
 

1. Review Financial  Management Structure :   The community evaluates the structure and report ing relat ionships of  i ts  
f inance of f ices to ensure that t hey support  accountabi l i ty and a cohesive f inancial  team process.   The community 
develops a wr i t ten plan for implementat ion of  the desi red f inance team structure.  

2. Financial  Pol ic ies :    There are documented f iscal  pol ic ies including reserve levels,  capi ta l  f inancing, and use of  Free 
Cash.  

3. Compet i t iveness:   There is evidence of  the cont inuous use of  per formance measures for the evaluat ion of  how 
compet i t ive the community is compared to other communit ies in terms of at t ract iveness for  commercial  development,  
and housing expansion.   

 
The Commonwealth wi l l  work with the Ci ty of  Weymouth as a partner in implement ing the se best  pract ices, inc luding 

pr ior i t iz ing technical  assistance when that is  needed to accompl ish execut ion of  a new best pract ice.    
 

Commonwealth Compact Community Incentives  
 

The Baker-Pol i to Administrat ion seeks to recognize munic ipal i t ies that are str iv ing to become more innovat ive an d accountable 
and introduce incent ives through var ious state grants and programs to reward munic ipal i t ies who hav e s igned Community 

Compacts and committed themselves to cont inuous improvement.   Munic ipal i t ies that p ledge to adopt best pract ices through 
compacts wi l l  get bonus points on selected state grant  programs and wi l l  be pr ior i t ized for  var ious technical assist ance programs.  

 
TOGETHER we sign th is Community Compact in a spir i t  of  partnership an d publ ic  serv ice, understanding  that we serve the 

c i t izens of  our Commonwealth and that  our ci t izens deserve the best government possible.  
 

Signed th is 28 t h  of  January in  the Year 2016 
 

 
 

              Lt .  Governor Karyn Pol i to                     Robert  Hedlund 
Commonwealth of  Massachusetts                Mayor of  Weymouth 


