
 

 

 

 
                                                   

 

                                                                                                          

 
 

 

 

 

 

MEMORANDUM: 

TO:  Town Councilors   

FROM: Robert L. Hedlund, Mayor 

DATE: March 8, 2018 

RE:  FY2019 – FY2023 Capital Improvement Plan 

 

Pursuant to Section 6-10 of the Weymouth Town Charter I submit to you Weymouth’s 

five-year Capital Improvement Program (CIP), covering FY2019 through FY2023. This 

assessment is an important tool in the Town of Weymouth’s financial planning process 

and is the culmination of discussions between the Mayor’s office, Department Heads, and 

the Planning Board.  I appreciate and thank all who participated in the process. 

 

The CIP includes items with a cost of $25,000 or greater. 

 

I will be submitting measures to fund capital projects in the coming weeks and months as 

our available resources become clearer.   

 

Capital projects that you previously approved that are ongoing include the following: 

 

 Small Bridge Grant matching funds to replace the Commercial Street Bridge 

 over the Herring Run near Jackson Square ($500,000). 

 

 Repairs to Town Hall to help prevent damaging leaks during precipitation events 

 ($530,000) 

 

 Ongoing purchase of IT needs for Weymouth Public Schools ($675,000)  

 

 Repairs and upgrades to Fire Station One ($200,000) 

 

 Herring Passage and Smelt Habitat Restoration Project ($600,000) 

 

Robert L. Hedlund 

Mayor 

 

75 Middle Street 

Weymouth, MA 02189 

Office:  781.340.5012 

Fax:      781.335.8184 

 

www.weymouth.ma.us 

Town of Weymouth  

Massachusetts   
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The enclosed 2019-2023 CIP includes projects that are a continuation of previously 

approved studies and likely to be submitted for funding.  Those include: 

 

 Boiler replacement at the Wessagussett and Hamilton Schools (CIP #67, #68)  

 

 Street Light purchase and replacement with LED lights project (CIP #110) 

 

 

Lastly, based on our discussions with department heads, these are some of the projects 

considered priorities for the next round of funding: 

 

 CIP#1 – DPW – Resurfacing Town Hall parking lot and Adams School Circle 

 

 CIP#28 – FIRE – Personal Protective Equipment 

 

 CIP#47&48 – IT – Server Upgrades and Fiber Maintenance 

 

 CIP#54 – POLICE – Police Cruiser Replacement 

 

  CIP#72&73 – SCHOOLS – Third year of School IT Improvement Plan  

 (devices and infrastructure) 

 

 CIP#113 – SEWER – Weymouth Landing Gravity Sewer Redirection and Sewer 

 Pump Station Demolition 

 

 CIP#121 – WATER – Front Line Dump Truck with Plow and Sander  

 

 

If you have any questions regarding this document my staff and I, as always, are 

available to assist you.  I look forward to continuing our work to address the needs facing 

our great town.   

 

### 



FY19‐FY23 CAPITAL IMPROVEMENT PLAN
TOWN OF WEYMOUTH

# DEPARTMENT NEW OR RECURRING REQUEST
PROJECT
TITLE

TYPE JUSTIFICATION TOTAL PROJECT COST FY 19 FY 20 FY 21 FY 22 FY 23
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OPERATING COSTS
REVIEW

& COMMENTS

PRIMARY
FUNDING
SOURCE

CSC STUDY  NEEDS RATING

1 DPW (410) New Request
Resurface Town Hall parking lots 
and driveways. Grounds

Pavement in driveways and both parking lots is in poor condition. ADA 
accessibility is needed. $                          350,000  $              350,000  Decrease Free Cash No 1 ‐ High

2 DPW (410) Recurring Request Road Resurfacing Grounds

Pavement is deteriorating with age.  Uneven pavement creates drainage 
problems. Needed to improve public safety and reduce liability. Work is 
ongoing annually. Request for town funds is to supplement state Ch. 90 
funding and enable DPW to work on currently unaccepted ways. $                      9,000,000  $           3,000,000  $            1,500,000  $           1,500,000  $            1,500,000  $            1,500,000  No Change Ch. 90 No 1 ‐ High

3 DPW (410) Recurring Request

EPA National Pollution Discharge 
Elimination System (NPDES) Phase 
II Stormwater Management 
Permit compliance Grounds

The US Environmental Protection Agency (EPA) is revising a federal 
stormwater management regulation that will create significant new 
demands and expenses. A consultant is needed to prepare initial compliance 
documents and assist in meeting the requirements of the permit. $                          500,000  $              100,000  $               100,000  $              100,000  $               100,000  $               100,000  Increase Free Cash No 1 ‐ High

4 DPW (410) Recurring Request
Front end loader with 
attachments. Equipment

Add/replace existing machine due to wear & tear and add tool carry 
capability. Replacing 1997 unit more than 20 yrs in service and heavy use.  $                          300,000  $              300,000  No Change Ch. 90 1 ‐ High

5 DPW (410) Recurring Request
two one‐ton trucks  w/plows and 
sanders Vehicle

Replace old, worn vehicles with new ones, including ability to operate as 
plows and sanders. Also hvy dty use as tow vehicle for hot top trailer  $                          150,000  $                 75,000  $                 75,000  No Change Free Cash 1 ‐ High

6 DPW (410) Recurring Request
Medium Duty Truck with 60' 
aerial device and man‐bucket Vehicle

Replacement of 1997 bucket truck (4‐07) with a 25.55 GVW truck (weighs 
less than 26,000 lbs. and does not require a CDL license).  Vehicle is relied on 
for both scheduled tree maintenance and emergency use during storms. $                          200,000  $              200,000  No Change Free Cash 1 ‐ High

7 DPW (410) Recurring Request Public Works Facility  Building
Due to the age of the building, numerous components need repair or 
replacement. Repairs are ongoing. $                      1,250,000  $              250,000  $               250,000  $              250,000  $               250,000  $               250,000  Decrease Bonding Unsure 2 ‐ Medium

8 DPW (410) Recurring Request
Drainage Projects, various 
locations Grounds

Most street drainage issues are caused by older or undersized pipes. 
Drainage problems result in damage to roads and other infrastructure 
including private property. Many drain ditches are terribly overgrown. Many 
potential projects exist due to flooding throughout town.   $                      1,250,000  $              250,000  $               250,000  $              250,000  $               250,000  $               250,000  Decrease Free Cash No 2 ‐ Medium

9 DPW (410) Recurring Request

Resurface and re‐stripe town 
owned parking lots & driveways 
(non school buildings/lots) Grounds

Pavement is breaking up and potholes are forming.  Uneven pavement 
creates drainage problems. Needed to improve public safety and reduce 
liability. $                      1,500,000  $              250,000  $               250,000  $              250,000  $               250,000  $               250,000  $        250,000  Unsure Free Cash No 2 ‐ Medium

10 DPW (410) Recurring Request Sidewalk Repair Grounds
Pedestrian safety. Many sidewalks are in deplorable condition and in need 
of immediate repair $                      3,000,000  $              500,000  $               500,000  $              500,000  $               500,000  $               500,000  $        500,000  Decrease Free Cash 2 ‐ Medium

11 DPW (410) Recurring Request
Seawall Repairs, Fore River 
Avenue Grounds

Majority of existing seawalls were constructed in '50's and 60's and now 
require repairs to maintain structural integrity.  The design life of these 
structures has been exceeded. $                      3,000,000  $           3,000,000  Decrease State Grant No 2 ‐ Medium

12 DPW (410) Recurring Request Seawall Repairs, Fort Point Road Grounds

Majority of existing seawalls were constructed in '50's and 60's and now 
require repairs to maintain structural integrity.  The design life of these 
structures has been exceeded. $                      5,000,000  $            5,000,000  Decrease State Grant No 2 ‐ Medium

13 DPW (410) Recurring Request

Herring Run ‐ Repairs and/or 
improvement of various tunnels 
and culverts, including potential 
improvements at Iron Hill Park. Grounds

There are myriad issues with the culverts/tunnels including age‐related 
structural deficiencies and fish passage restrictions. Projects would address 
goals of the Back River Trail Master Plan by enhancing habitat for herring 
and protecting Herring Run Brook. $                          100,000  $                 50,000  $                 50,000  State Grant No 2 ‐ Medium

14 DPW (410) New Request
Former Water Dept. building at 55 
Hollis St. Building

This vacant building is in very poor condition and a liability. Structural 
deterioration is accelerating. Work to be performed in phases.  $                      2,500,000  $               500,000  $           1,000,000  $            1,000,000  Free Cash No 2 ‐ Medium
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15 DPW (410) Recurring Request
Endicott St./MBTA drainage 
improvements Grounds

Open channel stormwater flow causes flooding in Endicott neighborhood 
when the  inlet to the piped system becomes blocked. Piping the open 
channel will eliminate this perpetual problem $                          250,000  $        250,000  Decrease Free Cash No 2 ‐ Medium

16 DPW (410) Recurring Request
3 ‐ 35,000 GVW Dump Trucks w/ 
plow and sander Vehicle Add/replace existing 1998 vintage vehicles due to wear & tear $                          540,000  $              180,000  $               180,000  $              180,000  No Change Free Cash 2 ‐ Medium

17 DPW (410) New Request One Vaccum type Street Sweeper  Vehicle 2014 expected replacement in 2023 allows for one man operation  $               225,000  No Change Free Cash 2 ‐ Medium

18 DPW (410) Recurring Request

Versitle tractor with multiple 
function capability. Sidewalk 
machine with Snow Plow 
mounted on rubber Tires. Equipment

Two units 1998 era will be 20 years old in FY 18. Tractors are always in heavy 
use applications.attachmernts are interchangeable. $                          300,000  $              150,000  $               150,000  No Change Free Cash 2 ‐ Medium

19 DPW (410) Recurring Request
Skid Steer Loader with 
attachments Equipment

Multiuse "bobcat" loader for small to medium jobs, ideal for DPW 
maintenance needs.replace 22 yr old unit  $                            50,000  $                 50,000  No Change Free Cash 2 ‐ Medium

20 DPW (410) Recurring Request Vehicles for Inspectional Services Vehicle
Existing vehicles are at or near their useful life.Were previously handed 
down from other departments. $                          140,000  $                 35,000  $                 35,000  $                 35,000  $                 35,000  No Change Free Cash 2 ‐ Medium

21 DPW (410) New Request Wood Chipper  Equipment
Replace central maintenance wood chipper 1989 vintage with heavy duty 
and larger unit with increased safety. $                          100,000  $        100,000  2 ‐ Medium

22 DPW (410) Recurring Request One Mechanical Street Sweeper Equipment 2014 expected replacement in 2023 $               225,000  No Change Ch. 90 3 ‐ Low

23 ELDER SERVICES (6999) New Request
Outdoor Storage Garage at 182 
Green Building

Requesting State Funding for improvement.   We are out of storage space at 
the Senior center.   Elder Services, Recreation, and Veteran's Services have a 
need for storage $                          300,000  1 ‐ High

24 FIRE (320) Recurring Request Ladder 5 Vehicle

2000 E‐One HP75. Reaching end of NFPA reserve peice status (20) years. 
One year lead time to replace Ladder. The current Ladder 1 will shift to a 
reserve status to comply with NFPA. $                      1,300,000  Increase 1 ‐ High

25 FIRE (320) Recurring Request C 11 Vehicle
2004 Ford F‐150 has 95,000 miles. This vehicle will shift into the role of the 
C9 vehicle (Logistics) and C9 with 245,000 miles will be retired.   $                            45,000  Unsure 1 ‐ High

26 FIRE (320) Recurring Request Engine 5 Vehicle

2010 E‐One 172,559 miles 6,798 Engine hours 416 Pump Hours. 10 years old 
and will meet NFPA standard for spare piece of apparatus. Engine 2 a 1994 E‐
One will be retired. $                          650,000  Increase 1 ‐ High

27 FIRE (320) Recurring Request Boat Special Operations Vehicle

2006 Zodiac 50 HP Honda. Need to be bigger boats and motors do to change 
in operations of oil boom deployment. Has difficulty fufilling its mission due 
size and lack of horse power.  $                            40,000  Unsure 1 ‐ High

28 FIRE (320) Recurring Request
Personal Protective Equipment 
(PPE) Equipment

(100 sets) FF's should have two sets of PPE due to cancer causing 
contaminants. Gear is ending end of NFPA 1971 life cycle of 10 years. 
Currently 6 ears old. $                          350,000  Increase 1 ‐ High
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29 FIRE (320) Recurring Request Forest 5 Vehicle 1983 GMC k‐3500 34 years old 18,000 miles.  Need new sled and flatbody. $                            65,000  Unsure 2 ‐ Medium

30 FIRE (320) Recurring Request Ladder  Vehicle Ladder for Union Point $                      1,300,000  Unsure 2 ‐ Medium

31 FIRE (320) Recurring Request Engine  Vehicle Engine for Union Point $                          650,000  Unsure 2 ‐ Medium

32 FIRE (320) Recurring Request C‐2 Vehicle
2014 Ford F‐250. This will replace the 2005 GMC Yukon has 124,358 miles 
secondary command vehicle. C5 will then be retired. $                            65,000  Unsure 2 ‐ Medium

33 FIRE (320) Recurring Request C‐4 Vehicle
2012 Ford Explorer. 6 years old. 69,900 miles Vehicle is used 5 days a week 
for inspections. Trade in value $                            45,000  Unsure 2 ‐ Medium

34 FIRE (320) Recurring Request C‐12 Vehicle
2011 Ford Explorer, 7 years old.  65,470 miles Vechicle is used 5 days a week 
for inspections. Trade in value. $                            45,000  Unsure 2 ‐ Medium

35 FIRE (320) Recurring Request  Boat #5 South Weymouth Vehicle
1993 Calypso. Need to be bigger boats and motors do to change in 
operations of oil boom deployment. $                            25,000  Unsure 3 ‐ Low

36 FIRE (320) Recurring Request Boat #2 East Weymouth  Vehicle
Need to be bigger boats and motors do to change in operations of oil boom 
deployment. $                            25,000  Unsure 3 ‐ Low

37 FIRE (320) Recurring Request Boat #3 Winter Street Vehicle
Need to be bigger boats and motors do to change in operations of oil boom 
deployment. $                            25,000  Unsure 3 ‐ Low

38 FIRE (320) Recurring Request Boat #1 North Weymouth Vehicle
Need to be bigger boats and motors do to change in operations of oil boom 
deployment. $                            25,000  Unsure 3 ‐ Low

39 FIRE (320) New Request H‐2 Vehicle
1986 Chevrolet CD30.  31 year old vehicle with 82,649 miles. Need F350 to 
move SAFE trailer,MDU, Oil Boom Trailer $                            65,000  Unsure 2 ‐ Medium

40 FIRE (320) Recurring Request Station #1     Building
Construct new Fire Station. See McKinnell&McKinnell &Taylor Investigative 
Survey. $                      7,000,000  Unsure 4 ‐ Study

41 FIRE (320) Recurring Request Stration #2 Building

Remove existing HVAC individual wall units on second floor admin side. 
Install new HVAC mini split units or new condensers with duct work for both 
sides of 2nd floor. $                          200,000  Unsure 3 ‐ Low

42 FIRE (320) Recurring Request Stration #2 Building

Office space reconfiguration. Better for public access. Repoint exterior 
masonry. Repair small roof leaks.Remodel bathrooms and bunk rooms. 

$                          500,000  Unsure 3 ‐ Low
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43 FIRE (320) Recurring Request Station #3 Building
Buildings build in 2000. HVAC units are old. Install duct work correctly. 
Replace condensers. $                          175,000  Unsure 1 ‐ High

44 FIRE (320) Recurring Request Station #5 Building
Buildings build in 2000. HVAC units are old. Install duct work correctly. 
Replace condensers. $                          175,000  Unsure 1 ‐ High

45 FIRE (320) Recurring Request Station #4 Building
Construct new Fire Staion to serve Union Point and parts of South 
Weymouth $                      7,000,000  Unsure 4 ‐ Study

46 INFORMATION SERVICES (155) Recurring Request Annual PC Replacement Equipment
In an effort to keep the Town's PC's in acceptable functioning order we need 
to begin a rotation replacing 20% of the Town PC's each year. $                          200,000  $                 40,000  $                 40,000  $                 40,000  $                 40,000  $                 40,000  No Change

All of our purchased PC's have a5 year 
warranty. These systems will replace the 
computers as they come off of warranty. Comcast 1 ‐ High

47 INFORMATION SERVICES (155) Recurring Request
Town Hall and DR  Server 
Upgrades Equipment

Necessary to maintain the integrity of the Town's virtual environment which 
runs all of the Town financials. $                          100,000  $              100,000  No Change

The servers that run the Town's virtual 
environment were purchased in 2009.  The 
hardware while still being maintained is 
aging and needs replacement. Comcast 1 ‐ High

48 INFORMATION SERVICES (155) Recurring Request Fiber Maintenance and Repairs Equipment
Necessary to ensure smooth communication between Town and School 
buildings. $                          200,000  $                 40,000  $                 40,000  $                 40,000  $                 40,000  $                 40,000  No Change

Our fiber network is aging and needs routine 
maintenance as well as small expansions to 
continue operating in a sufficient manor. Comcast 1 ‐ High

49 LIBRARY (6993) Recurring Request
Masonry repairs and restoration 
at North Library Building Building damaged and mortar falling out. $                            62,000  $                 62,000  No Change

Exterior Repairs ‐ Short blast and repoint / 
seal brick to help return the building to its 
original architectural design. Free Cash Unsure 2 ‐ Medium

50 LIBRARY (6993) Recurring Request
Central air conditioning for North 
Library Building To address health and safety concerns of library patrons and staff. $                          150,000  $        150,000  Increase

Air conditioning requested for the welfare of 
the library collection, patrons, and staff. Bonding Yes 2 ‐ Medium

51 PARKS & RECREATION (6998) New Request
George Clark Nature Center ‐Elva 
Road.  Building

Building is in need or signifcant upgrades in order to provide additional 
programming opportunities through the department. Roof, Plumbing, 
Bathrooms, Electrical, Remodeling, Wifi, Ventalation  (150 kids/week during 
summer) $                          250,000  $        250,000  Unsure Free Cash Unsure 2 ‐ Medium

52 PARKS & RECREATION (6998) New Request
New dock system at Wessagusett 
Beach (CANDOCK) Equipment New dock system at Wessagusett Beach (CANDOCK) $                            25,000  $          25,000  Unsure

Similar set up as Lane Beach to promote 
additional beach goers to the "old" beach Free Cash Unsure 3 ‐ Low

53 POLICE (310) New Request HVAC REPLACEMENT Building
Constant repairs design deficiencies unable to control heating/cooling 
indivdual rooms. Energy costs. $                          650,000  No Change 1 ‐ High

54 POLICE (310) Recurring Request Replacement Marked Cruisers 7 Vehicle
Vehicles run 24/7 Tally over 40,000 miles per year per vehicle not counting 
idle hrs = maintance issues vehicle operational safety $                          322,000  No Change Free Cash 1 ‐ High

55 POLICE (310) Recurring Request
Replacement Unmarked Cruisers ‐
3 Vehicle

Vehicles are kept longer as not front line vehicles but are cycled out with 
much higher mileage and higher maintance issues $                          120,000  No Change 1 ‐ High

56 POLICE (310) New Request Interior Painting Building

Building has been occupied since 1995 common areas have never been 
painted. Due to roof leaks, foyer suffered significant water damage that was 
never repaired. $                            75,000  No Change 2 ‐ Medium
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57 POLICE (310) New Request Motorcycle Replacement ‐ 3 Vehicle High mileage maintance issues old $                            60,000  No Change 2 ‐ Medium

58 POLICE (310) Recurring Request additional card key and cameras Building building security and access control to building $                            80,000  No Change 2 ‐ Medium

59 POLICE (310) New Request Locker Room Showers Building Showers are 22 years old ‐ suffered water leaks need replacing  $                            30,000  No Change 3 ‐ Low

60 POLICE (310) Recurring Request Exterior Windows Building
Windows are 22 years old and have failed which leads to higher heating and 
cooling costs. $                      1,300,000  No Change 3 ‐ Low

61 POLICE (310) Recurring Request Command Center Storm Shutters Building Crisses Command Center which is all windows requires storm protection $                            50,000  No Change 3 ‐ Low

62 POLICE (310) Recurring Request Parking lot grind and replace Grounds parking lot is deteriorating quickly numerous cracks and frost heaves $                            50,000  No Change 3 ‐ Low

63 POLICE (310) Recurring Request Community Outreach Vehicle Vehicle
Vehicle used for transporting elderly, children, evacuations and citizens that 
are involved in critical incident situation $                            52,000  No Change 3 ‐ Low

64 POLICE (310) Recurring Request Critical Incident Vehicle Vehicle
Vehicle would be used to respond to critical incident situations that require 
special equipment ie; barricades, shields, weapons  $                            65,000  No Change 3 ‐ Low

65 SCHOOLS (2) Recurring Request Chapman ‐ masonry restoration Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                    10,000,000  1 ‐ High

66 SCHOOLS (2) Recurring Request Chapman ‐ roof replacement Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                      4,000,000  1 ‐ High

67 SCHOOLS (2) Recurring Request
Wessagusset ‐ replace boilers and 
controls Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          600,000  Decrease Bonding 1 ‐ High

68 SCHOOLS (2) Recurring Request
Hamilton ‐ replace boilers and 
controls Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          600,000  Decrease Bonding 1 ‐ High

69 SCHOOLS (2) Recurring Request
Johnson ‐ replace boilers and 
controls Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          600,000  1 ‐ High

70 SCHOOLS (2) New Request

Chapman, Murphy, Nash, Pingree, 
Seach, Talbot and Wessagusset ‐ 
new security entrances Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          150,000  1 ‐ High
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71 SCHOOLS (2) New Request
Murphy and Johnson ‐ chair lift 
replacements Building

Necessary to maintain building integrity, functionality to serve students and 
staff; +20 years old $                            75,000  1 ‐ High

72 SCHOOLS (2) Recurring Request Infra‐structure Building Upgrade infra‐stucture throughout the schools. $                      2,535,000  $              507,000  $               507,000  $              507,000  $               507,000  $               507,000  Increase
Upgrade infrastructure throughout the 
schools. Free Cash 1 ‐ High

73 SCHOOLS (2) Recurring Request Devices Equipment Devices (Computers, Chromebooks, iPads) $                      2,466,500  $              248,982  $               493,300  $              493,300  $               493,300  $               493,300  Devices (Computers, Chromebooks, iPads) Free Cash 1 ‐ High

74 SCHOOLS (2) New Request Online Materials/ Text K‐6 Equipment Educational Materials needed to deliver instruction, licensing $                          850,000  $              170,000  $               170,000  $              170,000  $               170,000  $               170,000  Free Cash 1 ‐ High

75 SCHOOLS (2) New Request Online Materials/ Text Math 7‐8 Equipment Educational Materials needed to deliver instruction $                          108,000  $                 27,000  $                 27,000  $                 27,000  $                 27,000  1 ‐ High

76 SCHOOLS (2) New Request
STEM (Foss Kits) Materials/ 
Textbooks Equipment Educational Materials needed to deliver instruction $                          260,000  $                 75,000  $                 55,000  $              130,000  Free Cash 1 ‐ High

77 SCHOOLS (2) New Request
Physics Curriculum/ Online 
Materials Equipment Educational Materials needed to deliver instruction $                            31,500  $                 31,500  Free Cash 1 ‐ High

78 SCHOOLS (2) New Request
Musical Instruments 5‐12 
Percussion Equipment Educational Materials needed to deliver instruction $                            28,000  $                 28,000  Free Cash 1 ‐ High

79 SCHOOLS (2) New Request Robotics/ CTE Equipment Educational Materials needed to deliver instruction $                          326,000  $                 50,000  $               130,000  $                 60,000  $                 86,000  Free Cash 1 ‐ High

80 SCHOOLS (2) Recurring Request Press Brake Equipment Educational Equipment for CTE Program $                            53,500  $                 53,500  1 ‐ High

81 SCHOOLS (2) Recurring Request Forklift Equipment Educational Equipment for CTE Program $                            25,000  $                 25,000  1 ‐ High

82 SCHOOLS (2) Recurring Request Special Education  Vehicle Special Education Vans  $                      1,360,000  $              272,000  $               272,000  $              272,000  $               272,000  $               272,000  1 ‐ High

83 SCHOOLS (2) Recurring Request
WHS‐Maroon ‐ replace ceilings 
and lights Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                      1,000,000  2 ‐ Medium

84 SCHOOLS (2) Recurring Request Adams ‐ replace rooftop units Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                      1,050,000  2 ‐ Medium
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85 SCHOOLS (2) New Request Adams ‐ duct work cleaning Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                          100,000  2 ‐ Medium

86 SCHOOLS (2) New Request Adams ‐ asphalt Grounds
Necessary to maintain building integrity, functionality to serve students and 
staff $                          600,000  2 ‐ Medium

87 SCHOOLS (2) Recurring Request
Murphy ‐ replace sinks and 
counters Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          100,000  2 ‐ Medium

88 SCHOOLS (2) New Request
Adams‐ replace auditorium 
seating and carpet Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          700,000  2 ‐ Medium

89 SCHOOLS (2) Recurring Request Curriculum Materials/ Textbooks Equipment  Educational Materials needed to deliver instruction ‐ AP Books $                            42,000  $                 42,000  2 ‐ Medium

90 SCHOOLS (2) New Request Music Recording Tech & Studio Equipment Educational Materials needed to deliver instruction $                            28,000  $                 28,000  2 ‐ Medium

91 SCHOOLS (2) New Request Allied Health EKG Machines Equipment Educational Equipment for CTE Program $                            26,000  $                 26,000  2 ‐ Medium

92 SCHOOLS (2) New Request Virtual Reality Welders Equipment Educational Equipment for CTE Program $                            68,500  $                 68,500  2 ‐ Medium

93 SCHOOLS (2) New Request Hunter Alignment Rack Equipment Educational Equipment for CTE Program $                            38,000  $                 38,000  2 ‐ Medium

94 SCHOOLS (2) Recurring Request Work‐Stations for Cosmo‐tology Equipment Educational Equipment for CTE Program $                            65,000  $                 65,000  2 ‐ Medium

95 SCHOOLS (2) Recurring Request
Talbot ‐ replace doors and 
windows Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          600,000  3 ‐ Low

96 SCHOOLS (2) New Request Chapman ‐ replace generator Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                          150,000  3 ‐ Low

97 SCHOOLS (2) New Request Nash ‐ replace doors and windows Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                            50,000  3 ‐ Low

98 SCHOOLS (2) Recurring Request Seach ‐ floor tile replacement Building
Necessary to maintain building integrity, functionality to serve students and 
staff $                            50,000  3 ‐ Low
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99 SCHOOLS (2) New Request
Murphy ‐ door replacement ‐ 
front only Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                            50,000  3 ‐ Low

100 SCHOOLS (2) New Request
All primary schools ‐ air 
conditioning Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          200,000  3 ‐ Low

101 SCHOOLS (2) Recurring Request District Equipment Classroom Furniture $                      3,000,000  $              600,000  $               600,000  $              600,000  $               600,000  $               600,000  3 ‐ Low

102 SCHOOLS (2) New Request
Adams ‐ masonry repairs and 
waterproofing Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          850,000  4 ‐ Study

103 SCHOOLS (2) New Request
Nash ‐ masonry repair and 
waterproofing Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          350,000  4 ‐ Study

104 SCHOOLS (2) Recurring Request
Wessagusset ‐ masonry 
restoration and waterproofing Building

Necessary to maintain building integrity, functionality to serve students and 
staff $                          400,000  4 ‐ Study

105 SCHOOLS (2) New Request
Vehicles ‐ 2 wheelchairs vans 
(SPED) Vehicle Replace older vehicles $                          120,000  1 ‐ High

106 SCHOOLS (2) New Request
Vehicles ‐ 2 regular school vans 
(SPED) Vehicle Replace older vehicles $                            80,000  1 ‐ High

107 SCHOOLS (2) New Request
Vehicles ‐ 2 one ton dump trucks 
with plow and sanders Vehicle Replace older vehicles $                          165,000  1 ‐ High

108 SCHOOLS (2) New Request
Vehicles ‐ 1 four x four pick up 
truck Vehicle Transporation for custodian supervisor $                            35,000  2 ‐ Medium

109 SCHOOLS (2) New Request
Vehicles ‐ Pick up truck for new 
maintenance position. Vehicle New position. $                            35,000  1 ‐High

110 TOWNWIDE New Request LED Street Lights Equipment Purchase and retrofit current street lights with LED lights $                      1,200,000  Decrease Bonding & Grant 1 ‐ High

111 SEWER (610) Recurring Request
Annual I/I (Inflow & Infiltration) 
Program Equipment

Proactive approach to removing I/I from our sewer system.  Help reduce 
overflows and treatment costs. $                      5,000,000  $           1,000,000  $            1,000,000  $           1,000,000  $            1,000,000  $            1,000,000  No Change Retained Earnings No 1 ‐ High

112 SEWER (610) Recurring Request Pump Station Rehabilitation Equipment Upgrades to aging sewer infrastructure. Many pumps are over 20 years old. $                      2,500,000  $              500,000  $               500,000  $              500,000  $               500,000  $               500,000  No Change Retained Earnings No 1 ‐ High
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113 SEWER (610) New Request

Weymouth Landing Gravity Sewer 
Redirection and  Sewer Pump 
Station Demolition Equipment

Eliminate an oversized and aging pump station in coordination with project 
development. $                          200,000  $              200,000  No Change Retained Earnings No 1 ‐ High

114 SEWER (610) New Request Replacement service vehicle  Vehicle
replacing a 2006 unit with severe engine issues. Front line piece of 
equipment for daily use and foreman transportation.  $                            60,000  $                 60,000  No Change Retained Earnings 1 ‐ High

115 SEWER (610) Recurring Request one Vac Sewer Jet unit Equipment

High Priority Equipment to replace worn unit which is costly to maintain as 
the impella which drives the vacucum is an outdated design replace 2003 
unit  $                          350,000  $              350,000  Retained Earnings 1 ‐ High

116 SEWER (610) Recurring Request
One ‐ 35,000 GVW Dump Truck 
w/ plow and sander Vehicle

Fleet replacement, current vehicle is out of service and cannot be fixed. This 
was the only large dump truck the Sewer Dept. had. $                          180,000  $               180,000  No Change Retained Earnings 3 ‐ Low

117 WATER (620) Recurring Request
Water Main Replacement 
Program ‐ Annual Grounds

Water mains become problematic due to pipe age, undersized mains or 
chronic breakages.  Situation creates fire flow and water quality problems.  
Other priority areas are dead ends and AC pipe replacement. $                      5,000,000  $           1,000,000  $            1,000,000  $           1,000,000  $            1,000,000  $            1,000,000  No Change Retained Earnings No 1 ‐ High

118 WATER (620) Recurring Request
Upgrades to Water Treatment 
Plant/Facilities/Remote Sites Building

Upgrades to water treatment plant components including SCADA system, 
water system facilities and remote sites are required. Replace aging parts 
and do upgrades at various locations including wells. $                      1,500,000  $              300,000  $               300,000  $              300,000  $               300,000  $               300,000  No Change Retained Earnings No 1 ‐ High

119 WATER (620) Recurring Request

Repairs/Improvements to the 
Great Pond Dam and Randolph St. 
Culvert Grounds

Existing stop logs are in poor condition and are difficult to operate. The 
inability to rapidly allow water through the sluiceways in this dam could 
cause overtopping of the earthen berm which could result in catastrophic 
dam failure. The overflow spillway, channel and culvert under Randolph St. 
also require evaluation/repairs. $                          750,000  $              750,000  No Change State Grant No 1 ‐ High

120 WATER (620) Recurring Request JCB Backhoe Equipment Vehicle replacement.  $                          140,000  $              140,000  No Change Retained Earnings 1 ‐ High

121 WATER (620) Recurring Request
One ‐ 35,000 GVW Dump Truck 
w/ plow and sander Vehicle

High priority front line piece, the water dept. must be able to respond to 
emergency leaks at all times. 1999 replacement  $                          180,000  $              180,000  No Change Retained Earnings 1 ‐ High

122 WATER (620) Recurring Request Service Truck / Utility Vehicle Vehicle
Replacing service vehicle (8‐04).  Used on a daily basis and during 
emergency water repairs.10 yrs at replacement $                            80,000  $                 80,000  No Change Retained Earnings 1 ‐ High

123 WATER (620) Recurring Request
Water Tank Rehabilitation: Park 
Ave. Equipment

Re‐paint interior and exterior steel water supply tanks to maintain in 
working order and stay in compliance with requirements. $                          750,000  $              750,000  No Change Retained Earnings No 2 ‐ Medium

124 WATER (620) Recurring Request Meter Room Vehicles Vehicle Replace two meter vehicles 2006 era and enhance use to plow vehicles $                            80,000  $                 40,000  $                 40,000  No Change Retained Earnings 2 ‐ Medium

125 WATER (620) Recurring Request Water Treatment Plant Vehicles Vehicle
Replace older vehicles that are used on daily basis by Treatment Plant 
staff.2000 Ford Ranger and 2010 crown vic $                            60,000  No Change Retained Earnings 2 ‐ Medium
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