
2022-2023 Town of Weymouth
DRAFT Consolidated Annual Performance and 

Evaluation Report (CAPER) 



CAPER 1 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

Overall, the Town has performed well and has either met or is soon to meet its anticipated annual goals in most categories of activities (public 
housing, infrastructure improvements, housing rehabilitation and more).  The same can be said for meeting the long term or strategic goals 
(pursuant to the five year consolidated plan). Details are described below under ANNUAL GOALS DISCUSSION and STRATEGIC GOALS 
DISCUSSION that refer directly to Tables 1 and 2, respectively. 

ANNUAL GOALS DISCUSSION 

PUBLIC HOUSING MODERNIZATION - The Town is conducting two projects as part of the 2022-2023 AAP.: Lakeview Manor family housing 
playground and Cadman Tower senior housing generator. Both are underway. The Town will re-bid the generator project as no bids were 
submitted the first time (no fault of the Town) and will complete the playground project by the end of September 2023.  Expected annual 
outcomes for 2022-2023 are 219 and will be fully achieved on completion. 

PUBLIC INFRASTRUCTURE IMPROVEMENTS - The DPW has completed the Hill Street Roadway and Sidewalk Improvement Project and has 
therefore met 100% of its annual goal for 2022 of 570. 

REHABILITATION OF OWNER AND RENTER OCCUPIED RESIDENTIAL UNITS - The Town has run a very succesful housing rehabilitation loan 
program for many years by providing zero interest, deferred payment loans to low and moderate income residents to rehabilitate residences. 
There is a waiting list for such funding. Typically, the vast majority of funding is requested for owner occupied unit rehab, not rental unit rehab. 
The Town completed rehabiitation to 10 single family owner occupied residential units and to five renter occupied units in multi family 
structures. 

SENIOR SERVICES AND HOMELESS SERVICES - The Town has meet over 95% of its goals for serving seniors.  Father Bill's/Mainspring achieved 
38% of its goal in 2022 because... FBMS will not seek funding going forward due to reassessment of its overal agency objectives.   

STRATEGIC GOALS DISCUSSION 
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PUBLIC FACILITY IMPROVEMENTS - This goal relates to ADA improvements in facilities such as proposed elevator installation in a public school or 
in town hall. No proposals for such projects have been submitted in several years. No accomplishments to report. 

PUBLIC HOUSING MODERNIZATION - The strategic goal for housing modernization is one.  Upon the completion at the end of September 2023 of 
the Lakeview Manor playground project, WHA exceed its strategic goal by reaching a goal of 189. Once the generator project is completed the 
actual achieved goal will rise to 219, exponentially exceeding the goal. 

PUBLIC INFRASTRUCTURE IMPROVEMENTS  - DPW had an expected strategic outcome of 1000 and has actually achieved 1220: 132% of the DPW 
strategic goal.    

REHABILITATION OF OWNER AND RENTER OCCUPIED RESIDENTIAL UNITS -The Town completed rehab at 32 owner occupied units and at 36 
renter occupied units resulting in having achived 64% and 90% of its five year goal respectively for the two types of residentialo rehab. 

SENIOR SERVICES AND HOMELESS SERVICES - The Town met 95.2% of its goals for senior services.  For homeless services, the Town met 36% of 
its strategic goal and this percentage will not rise as FBMS has decided to discontine seeking Weymouth CDBG funding.  

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Grant Planning 
and 
Administration 

Affordable 
Housing 
Public Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: $ Other Other 0 0   0 0   

Housing 
Program Admin- 
HC and 
Consultant 

Affordable 
Housing 

CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

5 3 
        
60.00% 

      

Housing 
Program Admin- 
HC and 
Consultant 

Affordable 
Housing 

CDBG: $ Other Other 1 1 
       
100.00% 

1 1 
       
100.00% 

Other Low Mod 
Income 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         
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Other Low Mod 
Income 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

18 0 
         
0.00% 

      

Public Facility 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0         

Public Housing 
Modernization 

Public Housing CDBG: $ Other Other 1 0 
         
0.00% 

219 0 
         
0.00% 

Public 
Infrastructure 
Improvements 

Non-Housing 
Community 
Development 

CDBG: 
$130465.22 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

1000 1220 
       
122.00% 

570 570 
       
100.00% 

Rehab of Owner 
Occupied LMI 
Residential 
Units 

Affordable 
Housing 

CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

50 32 
        
64.00% 

10 10 
       
100.00% 
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Rehab of Renter 
Occupied LMI 
Residential 
Units 

Affordable 
Housing 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         

Rehab of Renter 
Occupied LMI 
Residential 
Units 

Affordable 
Housing 

CDBG: $ 
Rental units 
rehabilitated 

Household 
Housing 
Unit 

40 36 
        
90.00% 

2 5 
       
250.00% 

Services for 
Seniors 

Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

8012   % 2960 2818 
        
95.20% 

Services for the 
Homeless 

Homeless CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

1000 313 
        
31.30% 

200 76 
        
38.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

This CAPER describes how the Town used CDBG funds during the program year (2022-2023) consistent with the applicable Annual Action Plan 
and the corresponding Five-Year Consolidated Plan (2020 to 2024).    The two tables above show the accomplisment data for such activities 
including public housing, affordable housing (for low mod income renters and homeowners), public infrastructure and public services like 
services for seniors and the homeless. 

You will notice that in Table 2, under the goal for Public Infrastructure for Public Housing, there is an expected goal of 6 (units) but there are zero 
actual accomplishments. This is due to the fact that the Weymouth Housing Authority has not begun work on the accesible mobile shower units 
at the housing authority yet. Once the mobile units in Cadman Place housing development for seniors and the disabled are completed the actual 
accomplishments will be reported as six.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 17,410 
Black or African American 26 
Asian 15 
American Indian or American Native 4 
Native Hawaiian or Other Pacific Islander 0 
Total 17,455 
Hispanic 22 
Not Hispanic 17,433 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The numbers above represent families assisted through the CDBG program by race and ethnicity. 

 



 CAPER 8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,029,521   
Other public - federal 2,867,083   

Table 3 - Resources Made Available 
 
Narrative 

Resources made available to the Town for 2022-2023 include, consistent with the Annual Action Plan for 
the same program year: 

1. $715,699 (new CDBG funds awarded for the program year) 

2. $15,000  (Program Income anticipated) 

3. $298,821.72 (Prior Year funds) 

Total $1,029,520.72 

Funds expended total: 

Such funds were, as required under HUD regulations, used for eligible activities including public services, 
infrastructure improvements, public housing improvements, housing rehabilitation, housing program 
administration, and general grant administration.  

  

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The use of CDBG funds in the Town of Weymouth are not determined by geographic location in general 
but by priority needs of residents whereever such residents may reside. For example, public services 
such as transportation to and from medical appointments or grocery stores provided the the 
Department of Elder Services are available to Weymouth seniors ages 62 plus throughout Weymouth. 
Also, housing rehabilitation for low moderate income renters or owners under the low mod income 
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housing rehabilitation loan program are made available to income qualifying residents regardless of 
where they live. 

One instance where CDBG funds are awarded with consideration of the geographic locaation is 
improvments made to public infrastructure such as streets, water and sewer systems, and 
sidewalks.  Activities relating to public infrastrure must serve low and moderate income residents on an 
Area Basis under 24 CFR 570.208(a)(1)(i).  

The only activity that involved a specific geographic area in Weymouth funded in 2022 was the DPW 
project to do roadway and sidewalk improvements on Hill Street. located in a low moderate income 
service area (Census Tract is 4226 and Block is 01). Fifty eight percens to the 985 residents (571 
residents) are low or moderate income.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Where possible, federal funds are to leverage other non federal funds, like general 
funds.  Therefore, the Town encourages funded entities under the CDBG program (e.g., town 
departments or Sub Recipients) to use available and allowable non-federal funds (like general 
funds, state funds) for proposed projects.  For example, the DPW may use, if available, Water 
and Sewer Enterprise funds to assist in paying for the water and sewer infrastructure 
improvement projects.  Also, the Department of Elder Services (DES) uses its departmental 
funds to pay a portion of the salaries of drivers employed by DES to transport seniors to and 
from  medical or shopping appointments. CDBG pays a portion as well.  

The Town did not use any public land or property in Weymouth to address identified needs. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 0 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 0 0 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 0 0 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 0 0 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The boxes above are suppossed to identify the number of housing units supported that met the HOME 
program definition of "affordable housing" (24 CFR 92.252 and 92.254). The boxes indicate that no units 
meeting such a definition were supported in Weymouth in 2021-2022.   

Discuss how these outcomes will impact future annual action plans. 
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The Town will continue to offer rehab loans to qualified low mod income renters and homeowners for 
eligible residential unit rehabilitation. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 0 0 
Moderate-income 1 0 
Total 1 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual 
needs 

Homelessness is addressed on a regional bases through the South Shore Continuum of Care (CoC). Both 
Quincy and Weymouth are members and address homelessness cooperatively.  For any actions taken 
specifically in Weymouth they are described below. 

FBMS employs one or more full-time outreach workers that covers Quincy, Weymouth, Braintree and 
Hingham, meeting regularly with any person staying outside. Homeless individuals are offered case 
management services, access to shelter placement, coordination with other area medical and harm 
reduction providers and access to financial assistance for housing placement. CoC members are able to 
address the needs for emergency shelter and transitional housing for the homeless through the 
emergency shelter in Quincy run by FBMS. In addition, Baycove Services has opened a shelter for 
women in South Weymouth at the former Navy airbase that houses 40 -60 females over the age of 60 
needing additional services. It was meant to be a winter shelter only, but the Town has coordinated with 
them to retain funding to maintain it year-round. This past year saw an additional increase in the 
number of encampments and individuals staying outside in Weymouth, including locations by Esker 
Park, Barecove Park and on public land off of Rt. 53. Outreach staff visited these encampments regularly 
to engage with the people staying at this site and often brought people directly to shelter or to hospitals 
as medical attention was needed.  The Town has obtained title of the property on Rt. 53 and plans on 
building affordable housing at this site. The property is currently being tested for contamination funded 
through MassDevelopment and the Mass Housing Partnership is also studying for suitability, and 
positioning of the housing and number of units.  

  

  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Addressing the emergency shelter and transitional housing needs of homeless persons 

As has been the case for many years now, the Town provided CDBG funds in 2022-2023 to FBMS to 
enable a case manager to offer overnight shelter to Weymouth homeless persons. The shelter offers 
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meals and bathing facilities to the homeless population. It also offers many other services including skill 
building, job training and job searching assistance, health services, and case management. The shelter 
was the first in the state to pilot a regional triage system involving all CoC partners assessing each 
homeless family and matching them to appropriate local shelters. This activity involved providing case 
management to 122 homeless individuals from Weymouth. The target was 200 so FBMS met 61% of its 
objective that may in part be attributed to social distancing required during pandemic. 

The CoC will continue to promote state systems reform.  The CoC also advocates for developing 
permanent supporting housing for disabled chronically homeless families using CoC and other leveraged 
resources. 

  
 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

  

 Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: likely to become homeless after being discharged 
from publicly funded institutions and systems of care (such as health care facilities, mental health 
facilities, foster care and other youth facilities, and corrections programs and institutions); and, 
receiving assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

In Massachusetts, guidelines on housing the homeless require that shelter be provided to all eligible 
families with kids under 18; if persons are screened as eligible for Emergency Assistance (EA), guidelines 
prohibit denying admission. EA also prohibits separating families. Families are screened for eligibillity by 
DHCD staff at the local welfare office who must comply with these requirements in order to keep 
families intact.  Shelter providers must assist families with re-housing efforts and cannot propose 
housing options that would separate or deny admission to some household members.  

The CoC’s current efforts to address the youth homeless population are as follows:  Initiatives include: 
creation of a Youth Protocol at Father Bill’s Place (flexible shelter hours and semi-private sleeping area 
for youth 18-24 who are in school or employed); pilot HPRP program to re-house young adults; and 
Bridgewater State University full scholarship for homeless youth. Weymouth School Dept. receives 
funding from the McKinney Vento Act. The School Dept provides quarterly McKinney Vento where 
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Weymouth Family and Youth Services, Weymouth Rec Dept., the State DFTA, and several social service 
organizations meet to coordinate efforts to assists homeless youth and those at risk. 

The CoC's current efforts to combat homelessness among veterans are as follows: FBMS leads the CoC 
efforts to combat veterans’ homelessness, collaborating with VA Health Care for Homeless Veterans, 
MA Dept of Veterans’ Services, and other CoC partners. 

During 2022-2023, Program year, FBMS engaged in the following prevention programs: 

The FBMS diversion team, based out of the FBMS shelter in Quincy, worked directly with people who are 
imminently becoming through an intake and assessment triage model that will happen in a community 
setting as opposed to the shelter location. Diversion specialists worked with the participants to identify 
the barriers to sustaining housing and find solutions for those barriers through referrals to appropriate 
services, legal aid and tenancy preservation services, financial assistance through local/state/federal 
resources and mediation with landlords, family and/or roommates if necessary. While shelter placement 
is available if needed, the goal of the diversion worker is to preserve existing housing options, if safe and 
tenable. Organizations such as Neighborhood Housing Solutions, Quincy Community Action Programs, 
the local Weymouth Family and Youth Dept. and Wellspring Multi-service also offer assistance with 
rental payment, fuel assistance, financial planning, legal advice, food and other payments to help 
prevent emergency situations. 

The Weymouth Housing Coordinator works with the Town’s Veteran’s Department to address housing 
needs and provide information on services offered by the local food pantries, FBMS, QCAP, the Family 
and Rec Dept. and other local social service agencies.  

 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

 

Helping homeless persons (especially chronically homeless individuals and families, families with 
children, veterans and their families, and unaccompanied youth) make the transition to permanent 
housing and independent living, including shortening the period of time that individuals and families 
experience homelessness, facilitating access for homeless individuals and families to affordable 
housing units, and preventing individuals and families who were recently homeless from becoming 
homeless again 
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The CoC helps low-income families and individuals avoid becoming homeless though such resources as 
the local food pantry which allows limited resources to go towards other needs such as housing, and 
programs offered by such regional organizations as the Quincy Community Action Program (QCAP). 

Foster Care (Youth Aging Out): DCF is the state agency providing Foster Care and is responsible for 
ensuring compliance with its policy that youth not be routinely discharged into homelessness. 

Health Care: At the CoC level, Father Bills & MainSpring (FBMS) as the CoC's support entity, tracks 
discharges from hospitals and substance abuse programs to shelter, and reports this data to the CoC and 
ultimately to the ICHH.  We also utilize Manet Community Health Center, which provides health care for 
low-moderate income families and individuals. 

Mental Health: At the CoC level, FBMS tracks discharges from mental health facilities and shares data 
with the CoC and the ICHH. Local DMH representatives work with FBMS to prevent discharges from 
DMH facilities to shelters. 

Corrections Facilities: At the CoC level, FBMS tracks local discharges. DOC compliance is good. 
Discharges from local jails are a concern, and the CoC Leadership Council has reached out to the county 
sheriffs for better discharge diversion. 

Members of our CoC’s Board on Homelessness meet on a regular basis and share information with each 
other and with public and private agencies regarding individuals receiving assistance in these 
areas. Between membership on the state’s Interagency Council on Homelessness, the South Shore 
Network to End Homelessness, or any number of committees on which our members participate, we 
work with these agencies and with each other to ensure that anyone receiving assistance from any of 
these sources is adequately housed.  Homelessness prevention is achieved among this population 
through information and resource sharing 

During 2022-2023, FBMS reported that 80 units of housing in the Weymouth area including the 
following congregate housing locations targeted for people experiencing chronic homelessness: 

• 720 Main St. – Weymouth Veteran’s House – 6 veterans 
• 534 Bridge St. – 6 units of PSH housing for women 
• 1130 Washington St. – 12 units of housing in a former rectory 
• 257 North St.  – 11 units of PSH and affordable housing 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

PUBLIC HOUSING PROJECTS  

The Town coordinates with the Weymouth Housing Authority regarding housing modernization 
needs.  The Town has funded two WHA modernization projects that are 2022-2023 projects: the 
Lakeview Manor Family Housing playground (funded in 2021-2022) and the Cadman Towers Senior 
Housing emergency generator (funded in 2022).  These projects are both considered 2022 projects.  

As to the 2021 funds that will be used for generator installation, the WHA had originally requested 
$125,000 in 2021-2022 to install mobile shower units at Pope Towers Senior Housing but was unable to 
obtain architectural design services.  Therefore, the Town substantially amended both the 2021-2022 
and the 2022-2023 AAPs to: (1) Cancel the shower project; (2) Provide $79,992 in CDBG funds for the 
playground project proposed by WHA and provide $45,008 to provide additional housing rehabilitation 
loans to low income homeowners. 

Progress: The playground project is on schedule with installation to be completed by October 2023.  The 
generator project is being put out for re-bid as the Town was unable to obtain bidders. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The WHA continues to encourage public residents to become more involved in management and to 
participate if possible in homeownership.  

The WHA established tenant-based organizations at each of the five housing complexes. These 
organizations meet regularly with a WHA representative. Also, the WHA has a Residential Advisory 
Board with two members from each of the developments that meets quarterly to discuss policies and 
resident needs. 

As for homeownership public housing residents, such residents are able to avail themselves of the First 
Time Homebuyer Program provided by the South Shore HOME Consortium. 

Residents may also contact the Housing Coordiantor in the DPCD regarding housing programs in general. 
The website lists the contact information for the Housing Coordinator who operates the housing 
program.  The DPCD also coordinates with the Quincy Community Action Program (QCAP) one of two 
area CHDOs serving Weymouth and surrounding communities. QCAP offers financial management and 
homeownership classes.  In addition, WHA has been asked to post notices of such classes at its main 
office and housing sites. 

Actions taken to provide assistance to troubled PHAs 
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WHA is not considered a troubled PHA. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The Town took numerous actions in program year 2022-2023 to ameliorate barriers to affordable 
housing: 

Following the Recommendation of the Town’s Housing Production Plan, created in 2018, the Town 
made zoning changes along its commercial corridors to allow for mixed used housing.   

In 2020, the Town performed a land use study of one of its four village centers, Jackson Square. The 
study has recommended zoning changes to allow for increased density and mixed-use housing near the 
MBTA train station, incorporating Smart Growth Principles. Based upon this study, the Planning 
Department updated its zoning of Jackson Square, which was approved by Town Council, that allows for 
increased density by allowing more stories on developments with a proviso for increased affordable 
units and is reviewing several development applications. The Town is communicating with local business 
owners who have purchased and are redeveloping property in Jackson Square. The Town is also in the 
process of completing its analysis of housing density to verify that its zoning complies with the new 
requirements outlined by the MA Dept. of Housing and Community Development for MBTA 
Communities. 

The Planning Department also completed a Land Use, Parking and Marketing Study of Columbian 
Square, its busiest and largest village center, in June, 2022. The recommendations from this study are 
being used to update zoning in Columbian Square to increase density, improve conditions for the local 
businesses once the reconstruction of the intersection is complete, estimated to be in Sept. on 2024. 

Town departments routinely review property that has been taken in Tax Title for use as affordable 
housing. The Town now has title to a 13-acre vacant property, that will be restricted for affordable 
housing. The Town is in the process of an Environmental Assessment of the property and is coordinating 
with MHP for soil assessment and an analysis of the best placement of property. MHP will further assist 
with the creation of an RFP for a developer to create the housing. The Town is also in the process of 
requesting that a landlord in tax arrears provide a deed-in-lieu for his multi-family unit properties that 
are deeply in tax debt. 

Since 2020, the Planning Dept, as part of the project approval process, has required developers of four 
housing projects to make 10% of their units available to low-mod income renters under the Mass Local 
Initiative Program. One property was completed, creating 8 units. Two additional properties are near 
completion and will create 19 affordable units. 
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Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

During 2022-2023, the Town continued to address obstacles to meeting the needs of the underserved. 
Such actions include: 

• Funding public services through the HUD CDBG program to support our local social service 
agencies and Town Departments that serve the needs of youth, seniors, homeless and the 
disabled:  Father Bills/Mainspring for homeless prevention and assistance, and the Dept. of 
Elder Services for senior transportation, and enrichment 

• Making improvements to public infrastructure in low - moderate income Target Areas (e.g., 
sidewalk improvements in the Hill Street area) 

• Funding projects for the Weymouth Housing Authority, which includes a new generator for the 
Cadman Towers senior apartments, and a new playground for the Lakeview Manor family 
development 

• Updating and approving the South Shore HOME Consortium Regional Fair Housing Plan and 
Analysis of Impediments to Fair Housing for 2020-2025 to affirmatively further fair housing in 
Weymouth (e.g., increasing knowledge about the fair housing law; increasing capacity to 
advance fair housing). 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

In 2022-2023, the Town continues its policy of addressing lead hazards through the sanitary code as 
implemented by the Housing Rehab Program.  Houses built before 1978 are tested for lead and 
remediated according to the lead inspection’s specifications. A Housing Rehab Specialist then inspects 
the home for any health and safety code violations. These are incorporated in the Work Write Up, which 
is then used as the basis of quotes obtained by Contractors. If the project requires de-leading, the 
contractor must be certified for the proper level of lead paint remediation.  In FY23, the Housing Rehab 
Program addressed these issues in 5 single family units. In addition to the HUD CDBG Housing Rehab 
Program that addresses safety and health code violations including those relating to lead paint hazards, 
DPCD entered into an agreement with the City of Quincy Dept. of Healthy Homes to be included in their 
Lead Abatement Program that addresses lead paint issues in Weymouth households. One household 
with a child under 6 was de-leaded. 

  

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
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The Town has continued, in 2022-2023, to take several actions that it has taken over the years to reduce 
the number of poverty level families in Weymouth, including: 

• Assisting through CDBG funding and ongoing communication with Father Bill's/Mainspring in 
offering case management services to Weymouth's homeless population including provision of 
shelter beds 

• Supporting area non-profit organizations in offering financial counseling, housing and fuel 
assistance; communicating with a continuum of services for improved access 

• Supporting the area food pantry 
• Providing assistance to income eligible homeowners or renters with needed rehabilitation of 

their residential units through zero interest, deferred housing rehabilitation loans 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

During 2022-2023, the Town built upon its institutional structure to serve residents including those who 
are low and moderate income. The DPCD continues to communicate with several personnel, 
departments and organizations, such as the South Shore Continuum of Care (which consists of service 
agencies, faith-based organizations and community groups focused on assisting with housing and 
housing related needs), the Town Grant Manager for funding updates, the School Dept. McKinney-Vento 
advisory group, the Weymouth Dept. of Youth and Families, Wellspring Multi-Service Agency, the Senior 
Center outreach coordinator, the Health Department nurses, and the Health Dept. Healthy Wey 
Collaboration to share updates, identify needs and share information on programs available to the 
needy in the region.   

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The Town takes actions to build coordination between public and private housing and social service 
agencies by: 

Reaching out to the housing authority through CDBG planning for annual funding to discern needs some 
of which may be filled by service agencies with whom the WHA already works (for example, the 
Residential Services Coordinator who assists public housing applicants works with social services 
agencies to assist in meeting the needs of public housing residents). 

Discussing with the Housing Coordinator within DPCD opportunities with local service providers to 
enhance services for public housing residents. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The Town, in coordination with the South Shore HOME Consortium, updated its Regional Five Year Fair 
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Housing Plan (FHP) for 2020-2025.  During the 2022-2023 Program Year, in order to help overcome the 
effects of impediments to fair housing identified in the FHP, the Town performed the following 
activities: 

• Received funding for a new employee in the Health Department to coordinate social services 
• Increased awareness of Quincy Community Action Programs for housing tenancy assistance, 

financial outreach and fuel assistance; 
• Demanded inclusionary zoning in several market rate housing developments; 
• Updated zoning for multifamily housing in commercial corridors; 
• Coordinated funding with the Housing Authority to address housing quality issues at Lakeview 

Manor, the 189 family housing development, and to offer resources for handicapped 
improvements in a senior housing development; 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

MONITORING 

Pursuant to HUD regulations at 24 CFR 570.501(b) the Town must ensure regulatory compliance by 
CDBG Sub-Recipients.  A key means of accomplishing this is by conducting monitoring of Sub-Recpients 
in program delivery.  DPCD executes a Sub-Recipient Agreement with each Sub-Recipient regarding 
CDBG funds and activities carried out with such funding.  The Agreement contains provisions addressing 
the monitoring that will be conducted by DPCD.  Monitoring occurs once per year of the social services 
activities funded by CDBG.  If merited (e.g., ongoing issues are discovered by DPCD regarding a Sub-
Recipient) DPCD ,may conduct monitoring more than once.  To date, this has not been necessary.  DPCD 
follows HUD regulations and its on monitoring policies and procedures regarding monitoring of Sub-
Recipients and the process is described below.   

Generally, monitoring involves an onsite examination of pertinent documents and records regarding the 
CDBG funded program.  The visit will also include interviews with Sub-Recipient employees and 
managers responsible for program delivery and administration such as program managers, 
recordkeepers, CFOs, etc. However it must be noted that in the past several years onsite monitoring has 
not been able to be conducted because of the COVID-19 pandemic.  The pandemic has resulted in 
business closures, at home or remote work, tight restrictions on social gatherings, and more. For this 
reason, DPCD has had to conduct digital or remote monitoring through emails, phone calls etc. 

NOTIFICATION OF MONITORING 

The monitoring process begins when DPCD contacts the Sub-Recipient to set a date and time for 
monitoring. Upon agreement with the Sub-Recipeint, the DPCD sends a written notification letter to the 
Sub-Recipient. The letter includes details BUT IS NOT LIMMITED TO: time, date, and locale, of the 
monitoring; staff that should be available, types of documents or records to be reviewed,  and what to 
expect following the visit.   

MONITORING 

The DPCD uses a Sub-Recipient Monitoring Checklist that it sends in advance of the monitoring to the 
Sub-Recipient to facilitate monitoring. Before monitoring, DPCD staff persons and Sub-Recipient 
attendees introduce themselves. DPCD explains the monitoring process. During the monitoring, DPCD 
uses the checklist and reviews appropriate documents and records that the Sub-Recipeint provides to 
DPCD. DPCD interviews or asks questions of the attending staff at the visit that may include program 



 CAPER 24 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

managers, finance persons, record keepers, etc. 

Following the monitoring, the Town notifies Sub-Recipients in writing of any identified issues and what 
corrective action must take place and by what date. The Town carries out appropriate follow up. The 
Town continues to encourage Sub-Recipients to contact the Town if questions about deliverables or the 
operation of CDBG funded activities arise. 

MONITORING REPORT 

Within 30 days of the visit, DPCD sends a monitoring report to the Sub-Recipeint identifying any findings 
and describing any corrtective action required (and due date for such action). Sub-Recipients have 21 
days following receipt of the report to take corrective action. Such action might include, for example, 
that the Sub-Recipient needs to keep more comprehensive records and state that it will do so in the 
form of a policy.  DPCD follows up on such corrective action. If there are no findings the report states 
this fact. 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

PUBLIC HEARING ON CAPER (PERMANCE) 

Pursuant to 24 CFR 91.105(e) grantees like the Town must hold a hearing at two different stages in the 
program year. The Town conducts its first hearing after potential Sub-Recipients have submitted 
proposals for funding.  This enables citizens to comment on the overall planning process and the likley 
use of CDBG funds for the ucoming program year. For the 2022-2023 program year, the Town conducted 
the first hearing on January 25, 2022.  

The Town conducted its second public hearing on performance and accomplishments achieved under 
the CDBG program (as described in the CAPER) on September 27, 2023. 

The CAPER hearing was held in the McCulloch Building (Senior Center) at 6:00PM.  There were no public 
comments submitted. 

  

PUBLIC NOTICE ON HEARING ON THE DRAFT CAPER AND THE 15 DAY COMMENT PERIOD 
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In the legal notice that the Town publishes in the Patriot Ledger on the public hearing that the Town 
holds on program performance and accomplishments to be covered in the CAPER the Town also 
provides the required 15 day public comment period on the CAPER. The Town makes the CAPER 
available on the Town website, announces the availability in the newspaper, and posts the legal notice 
on the DPCD bulletin board.  Also the notice states that the draft CAPER is available in the DPCD. The 
comment period ran from September 20 to October 4, 2023.  A copy of the notice on the hearing and 
comment period was sent to the WHA and posted in a conspicous place in the Town Hall and on the 
Town website. 

There were no comments received. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Not applicable. The Town has neither any programs or program objectives that were or will be changed 
in the foreseeable future. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Not applicable. The Town has neither any programs or program objectives that were or will be changed 
in the foreseeable future. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0         
Total Section 3 Worker Hours 0         
Total Targeted Section 3 Worker Hours 0         

Table 8 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition for, 
off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand and 
bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by Section 
3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can provide 
direct services or referrals.           
Provided or connected residents with supportive services that provide one 
or more of the following: work readiness health screenings, interview 
clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four year 
educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create opportunities 
for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 
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Attachment 

PR26 - Financial Summary Report 2022 
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Legal Tear Sheet - CAPER Hrg and 15 Day Comment Notice 
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