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Agenda

• Welcome & Meeting Purpose

• Program Overview
• Federal Program – SS4A 

• Vision Zero

• Study Process
• Engagement & VZAC Role

• Our Timeline

• Briefing – Preliminary Crash Data

• Next Steps
The meeting is being recorded.
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Program Overview
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What is the Safe Streets and Roads for All?

• Federal grant program – U.S. Department of 
Transportation – Federal Highway Administration 
(FHWA)

• Goal: Create a transportation system and mindset 
of users and its designers that eliminates all traffic 
related fatalities and substantially reduces serious 
crashes

• Includes: Funding Action Plans (up to $10M) and 
Implementation (up to $25M) grants

• Allows municipalities to apply directly FHWA and not 
go through DOT and regional agencies
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What Is a Safe System Approach?

• Traffic fatalities & serious injuries are 
preventable

• Understanding that humans are 
vulnerable and make mistake

• We collectively need to be proactive 
and put safety first when designing 
improvements to the system

shift from a conventional safety approach because it focuses on both human mistakes AND 

human vulnerability and designs a system with many redundancies in place to protect everyone
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What is a Vision Zero Plan?

• Developed, approved, and is the foundation of the SS4A 
grant program

• Include explicit goals and measurable strategies to 
implement and address safety challenges

• Include timelines and identified projects to guide future 
projects and eliminate traffic-related deaths and injuries



6

The Town’s Award

• Town was awarded a grant of 
$336,000 in early 2023 to develop its 
own Safety Action Plan.

• Federal Highway gave Notice to 
Proceed (NTP) in late 2023.

• Grant required 20% match by the 
Town that is a combination of $ 
and in-kind services.
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Why is this 
project 
important?

A Vision Zero approach to road safety management is based on the belief that no death or serious injury is 

acceptable on roads
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Requirements

• Improved safety including 
reducing loss of life 

• Enable the Town to pursue 
Implementation grants from 
FHWA for improvements

• Actions can include physical 
changes as well as 
enforcement and 
educational programs 

Benefits
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Study Process
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Scope

• Create a substantial public knowledge and engagement 
program

• Identify all fatal and high risk crash locations within the 
town

• Consider safety actions for all modes of travel

• Include enforcement and education in addition to 
engineering solutions

• Develop a Safety Action|Vision Zero Plan that meets the 
federal certification requirements
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Meaningful Public Engagement

• Project webpage and dashboard

• Project tagline and promote

• VZAC made up of range of disciplines and perspectives

• Residential representation from each district appointed by 
Mayor

• Town Council participation via Public Safety Committee

• Social media messaging & news press releases

• In-person meetings in each district

• Online mapping and survey tool to gather public input
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Proposed Tagline
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Interactive Map 
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Are there locations in Town where you feel there is an issue to 

consider?
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Dashboard Example



16

Vision Zero Advisory Committee Role

• Attend Monthly meetings (around 8) anticipated during the 
life of Project

• Help identify potential problem areas

• Provide key input and feedback 

• Be an advocate and assist in getting stakeholders engaged

• Recommend priorities

• Participate in implementation and tracking progress
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Expectations from Town

• Active participation from key town departments and 
encouraging public input

• Commitment by town officials and all departments to  
embrace the goal and work towards eliminating fatal crashes

• Commitment will be in forms of:
• A Vision Zero Policy

• A Resolution by Town Council

• Pledge by town leadership and the general public

What will bring success? – significant “buy in” from residents, employers and leadership
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Our Timeline

Fall 2024
Final Safety Action|

Vision Zero Plan

Summer 2024
Setting Project Priorities

Late Spring-Early Summer 2024
Evaluating Countermeasures 

and Programs

Early 2024
Analysis – ID High Crash 

Network (HIN)

Winter 2023
Begin Stakeholder and 

Public Engagement

Winter 2023
Project Kickoff

Early 2025
Implementation Grant 

Application
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Preliminary Crash Data
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2018 – 2023 Crash Density 

• High crash 
concentrations 
identified 

• The four town squares 
all have high crash 
locations
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2018 – 2023 Fatal Crashes

• 15 Fatal Crashes
• 7 of the fatal crashes 

were collisions with a 
pedestrian

• Spread throughout the 
whole town

• Columbian Square 
was the only square 
that had fatal crashes



22

2018 – 2023 Fatal Crashes & Incapacitating Injuries

• 85 Incapacitating 
Injuries
• 4 collisions with a cyclist

• 10 collisions with a 
pedestrian
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2018 – 2023 Crash Density & EJ areas

• EJ population areas 
consist of a mix of 
Minority, Income, & 
English Isolation

• Many fatal/ 
incapacitating injuries 
are within the EJ areas
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2018 – 2023 Pedestrian & Bicycle Crashes

• 83 collisions with a 
pedestrian

• 42 collisions with a 
cyclist

• Columbian Square 
and Jackson Square 
had the greatest 
number of collisions
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Initial High Crash Locations
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Next Steps

• Continue to conduct a driven data analysis approach (crash, 
traffic, speed, EJ areas) 

• Continue to evaluate the High Crash and High-Risk Locations 
by area and corridor 

• Create Vision Zero Dashboard

• Visit our website to keep informed

• Want your help to be an advocate and assist in getting 
stakeholders engaged

• Save the date will be coming for VZAC Meeting #2 
week of April 22nd
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Thank you!
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