
 

Stop & Shop LLC 1385 Hancock Street Quincy, MA 02169  

Stop & Shop is seeking a Special Permit at the RK Weymouth site to operate a Peapod “e-commerce” 
delivery facility, at 140 Main Street. Customer orders will be taken on-line by Peapod staff and 
delivered, by appointment, to area residences.   
 
The proposed Peapod facility will renovate approximately 49k square feet at the “rear” of the existing 
retail space, formally occupied by National Wholesale Liquidators. The landlord will also lease the 
balance of the “front” 40k square feet portion of the existing space to a traditional “retail” user. The 
design of the Peapod space and the front retail space has been coordinated to maximize the re-use of 
existing loading facilities, utilities, and site circulation and infra-structure.   
 
The Peapod operation will be a 24-hour operation to accommodate the increased demand for Stop & 
Shop’s residential food delivery services. The normal growth of this on-line business model, that all 
retailers have been experiencing in recent years, was accelerated for Stop & Shop by the recent 
pandemic caused by Covid-19. 
 
To meet demand, the proposed Peapod facility will be operated with 3 shifts per day, with 
approximately 40-50 associates per shift.  There will be approximately 25-35 delivery vans parked on 
site during the evening hours, each of which will make approximately 2 trips per day, beginning at 5:00 
a.m. and ending at 11:00 p.m.  
 
The vans will enter from Main street and travel to the south of the building and around the back to 
park and load, vans will exit out the back of the center onto Washington Street. Routing of the vans will 
be staggered to depart as appropriate for on-time, “scheduled” customer deliveries. This facility will 
service an approximate 20-30-mile radius. The vans will also be registered in the Town of Weymouth, 
which will receive the excise taxes. 
 
Delivery of bulk products to the Peapod facility will be by two to three 65’ tractor trailers, arriving daily, 
entering the facility at the existing truck loading dock area.  In addition, smaller DSD and Perishable box 
trucks will arrive throughout the day and enter the facility in the same area. Peapod will have 2 loading 
designated docks (#1 & #2) and a vendor ramp to use exclusively for the Peapod deliveries. The front 
retail tenant will use designated loading docks (#3 & #4) to service their space.  
 
Peapod construction will generate both temporary construction jobs and permanent jobs and taxes for 
Weymouth. The existing retail box is an irregular configuration that lends itself well to Peapod’s 
immediate needs at the rear of the space and allows for the adaptive re-use of the entire existing 
structure by placing retail in the front section.   

 


