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TODAY’S

AGENDA

I. Settling In & Introductions

II. Overview

• Mass in Motion

• Healthy Wey

III. Identifying Root Causes: 

Tree Exercise

IV. Community Conversations 

& Next Steps 



Introductions
• Name

• Any identities relevant to you in 

this moment

• Organization, role and background 

in this work

• Favorite vacation spot



Overview

- Mass in Motion



The Mass in Motion Municipal Wellness and Leadership Initiative

is a movement to lower the risk of chronic disease by addressing

root causes that impact opportunities for active living and

access to healthy and affordable foods in cities and towns

throughout Massachusetts. Working with a diverse network of

partners, Mass in Motion Communities implement proven

policies and practices to create environments that support

healthy living.

MASS IN MOTION

MISSION STATEMENT



MASS IN 

MOTION

GOALS

Goal 1: Increase and align local spending to 

improve community conditions.

Goal 2: Expand on Social Determinants of 

Health like housing, economic development, 

crime and safety.

Goal 3: Address structural racism and other 

root cause barriers to good health.

Goal 4: Deeper community engagement, 

specifically those with lived experience.

Goal 5: Ensure everyone has access to healthy 

foods and safe physical activity.
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MASS IN MOTION COMMUNITIES 



Weymouth Health 

Department

TERYN 

HERMENAU

Randolph Planning 

Department

CHRISTINE

TANGISHAKA

Milton Health 

Department

RINA

DENNEHY

Quincy Asian

Resources, Inc.

TINA

HO

MIM MUNICIPAL

COORDINATORS



MASS IN MOTION PRACTICES

Multi-sector

Partnerships

PSE

Change

Community 

Engagement



MULTI-SECTOR
PARTNERSHIPS



A Programs Approach VS. A PSE Change Approach

POLICY, SYSTEMS, AND 
ENVIRONMENTAL (PSE) CHANGE

Hosting a community bike ride

Implementing a Complete Streets Policy 

to ensure community roads are designed 

to be safe and accessible for all users

Opening and maintaining a 

community garden

Passing a municipal urban agriculture 

ordinance or policy which allows residents 

to use space for community gardens



Active Transportation Planning

Community Economic Development

Food Planning

Housing

Park and Open Space Planning

School District Policy

MIM PSE STRATEGIES



COMMUNITY ENGAGEMENT

Source: Harvard Catalyst, Adapted from the IAP2 Public Participation Spectrum



MIM 
PRINCIPLES
& PRACTICE

Community 
Engagement

PSE Change

Multi-sector 
Collaboration

Racial Justice 

Reframing Questions

Needs Assessment & Root 

Cause Analysis

Community Engagement



LEADING 
WITH RACE 
& RACISM
FRAMEWORK

Principle 1: Address structural racism in 
addition to other forms of oppression.

Principle 2: Center people with lived 
experience of inequities and share 
decision-making power.

Principle 3: Identify and address the root 
causes of health to create equitable 
solutions.

Principle 4: Be aware and address that our 
work may have unintended consequences 
that make inequities worse.



RACIAL
JUSTICE
REFRAMING
QUESTIONS

Who benefits?

Who is  harmed?

Who influences?

Who decides?

What are the 

unintended 

consequences?



Overview

- Healthy Wey



The Healthy Wey Coalition envisions a healthy Weymouth where

people of all ages and economic status have the tools and

knowledge necessary to live healthy, happy lives. In

collaboration with a diverse network of partners, Healthy Wey

works to improve built environments, healthy community

design, and access for all residents to healthy eating and active

living opportunities through policy, system and environmental

change.

HEALTHY WEY
MISSION STATEMENT



Healthy Wey 
Coalition

Planning Board 
Resolution: Focus on 
Building a Healthier 

Environment

Safe Routes to 
School: School Area 

and Pedestrian Safety 
Improvements

Local Meals Tax: 
Park and Field 
Improvements

Safe Routes for 
Seniors: Pedestrian 

Safety Improvements 
in Elder Housing Areas

Meeting and Event 
Policy: Healthy Food 

Choices at Town 
Meetings and Events

Open Space Plan: 
Walking Paths Around 

Town Fields and 
Focus on Active Living

Community Design 
Assessment: 

Identified Priority 
Improvement Areas

Complete Streets: 
Pedestrian Beacons, 
Driver Speed Signs, 

Accessible Curbs and 
Crosswalks

Housing Plan: 
Identified Housing 

Needs and the 
Housing/Health 

Relationship

Food Access: 
Healthy Dining 

Initiative, Weymouth 
Farmers Market, Pop-
up Food Pantries and 
Community Gardens

Commercial Corridor 
Zoning:  Mixed-use 
Housing in Transit 
Accessible Areas

2019-2020:
Active 

Transportation and 
Healthy Environment 

Connections

PSE CHANGE IN WEYMOUTH 

2021-2022 Focus: 
Transportation and 
Park Improvements, 
Gardening Initiatives 



Identifying Root 

Causes

- Tree Exercise



L e a v e s  =

O b s e r v e d  h e a l t h

ou t c ome s

Trunk =

Observed health
behaviors

Roots =

Observed root
causes of health

Soil=

Underlying
conditions





Community 

Conversations 

& Next Steps



THANK YOU

Teryn Hermenau

Health & Wellness Coordinator / Mass in Motion Coordinator

781-340-5008

Thermenau@weymouth.ma.us


