Flanmning Hoard Meeting he
LMy oat the Department of F

Lol on December 11,
il ic Works

wl Dallon, Chairmang Sootd Cuaeey ., Earen

Frosents b

anc Jody Lehrar = (==

arnmirg & Rod Fugualho

Slaffs James Clarke, Dire
Frimcipal Flanmer

Absent s Fadl Hurley vl =
Meeting called to order at 7330 F.M.

FERFORMAMCE GUARANTEES ~ Fod Fuguea

Lranberery Hoad — one Lot of f Plecce Roasd.  The bond has besn
rerchucied ta $4,000. There is no as-bullt plan. TARLED

lway FHoad - on Pond Steest. The bond can be redoced bo
OuEE0.  &11 the ubtilities are in, detention basin and the
gidewalks have besen roughsd outl.

Motion by Scobtt Query, seconded by Raren DeTellis to
apprave. S0 VOTED

Victoria Avenue - Mt P BMe will lae
asking for a plan.  TARBL

FORM A

Fond & ITvy - Lot B & Lot 2 are being combined to becoms one
Lok,

Motiomn by Scobtt Curry, seconded by Jody Lehrer to endorse
the Form A.

Aall im favor. VOTE La Im the affirmative, K. DeTellis,
Jao Leshear and 5. Currey. Albwmtained, Fo DLllon

CAFITAL BUDGET

Mo Clarke explained the maberls: which was prepacad by Me.
Bilsaon, FYOL and FYOR il brobken dows inbto free cash, bond
morey , owbsicde the bond cap and obther souwrces.  Some of the
figures have already been debtermined and recommanded.

The Master Flan
lat of capital |
capital budget is

beairg compl I oanc will help generate a
jects.  The BEoard will be dealing with
sites Tor the whols yvear.

M Cueey asked OF bthe Boacd was going before Town Council

oy approve Dhe Mastber Flan?

Yl o=



HEHAT




WERE
prboe will

ations is shown as a bond Ltem. Orme half for
arel half For mext vesar. The lower central
e part this vear and part next vear.

the water items, Me. Wilson will need to
icle bomd cap Flowrs)

Toatals shown s

1 omillion - reguseshed
1,922,000 -  allocalted free cash
7.2 million - Broarved gy

million - under bond

million —  oubside bond

M Duery asked 4f Lt wers possible bto gelt some grants Lo
reduce the cost for Towen Hall renovabions®

Mr. Fugua explained the grant process relative to the
Memorial Wall. He also discussed the Memordlal Wall lights.

Lengthy discussion ensued relative o how the numbers were
Breokern out on bthe spreeacd sheet.

=i Ml lis said there are a number of things undes
H15,000 that should be taken off. Mr. Dlarke was in
acpresment.,

Discussion continued.

M. Clarke stated that the report would be forwarded to the
Maveor and he will sit with Me. Wilson and go over the

urral located items,. There are guestions on the Schools,
fields, police computer, fax sysbem, Harbormaster, and Lhe

@lectronic archival systems.

The RBoard is to meet at &30 FP.M, on Decembesr LEth in the
Felly FRoom prior to appearing before Town Council.

Motion to adiowrn. G vorbed .

atirg adiouwrned at B30 FuM.

Fespectful by submibhed,

Arnette M. Cignarella
Recording Seorebary

ARFROVED 8 - S ‘O \

fd MQIe

Paul M. Dillon, Chairman




