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Opening 
Remarks
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Project Team

• Bob Luongo, Planning Director
• Monica Kennedy, Assistant 

Planner
• Owen J. MacDonald, P.E, PTOE, 

Traffic Engineer
• Eric Schneider, Principal 

Planner 

• Bill Scully, P.E.
• Lisa Juan, P.E.
• Peyton Graham
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Study 
Working 

Group
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• Ken DiFazio
• Greg Shanahan 
• Peter Forman
• Courtney Bjorgaard
• George Berg 
• George Toma
• Lieutenant  Brian Morse
• Pat O'Leary
• Eric Papachristos
• Metri Metri
• Joe Gratta



Agenda
• Meeting Objectives
• Study Area
• Current Transportation Conditions
• Future Conditions
• Proposed Recommended Actions
• Questions
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• Review overall study purpose 
and background of the study

• Present observed transportation 
characteristics and estimate 
future conditions

• Outline proposed 10 year (2032) 
transportation plan and actions

Meeting Objectives
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Current Transportation 
Conditions



Evaluating Current Transportation Conditions

• Traffic volumes and flow
• Safety
• Parking supply and usage
• Pedestrian movement and crossings
• Bicycle accommodation
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Thursday = 9,031 VPD
Saturday = 8,326 VPD

Thursday = 12,614 VPD
Saturday = 11,642 VPD

Thursday = 10,624 VPD
Saturday = 8,811 VPD

Thursday = 7,946 VPD
Saturday = 7,823 VPD

Thursday = 20,938 VPD
Saturday = 18,481 VPD

Thursday = 4,601 VPD
Saturday = 4,725 VPD

10



Broad Street, west of Cottage Street (Thursday)
Hourly Variation
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Pleasant Street, south of Water Street (Thursday)
Hourly Variation
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Commercial Street, north of MBTA Lot (Thursday)
Hourly Variation
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Patterns of 
Traffic Flow

Entering the 
Square 

(Weekday Daily)
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8% 35%

12%



Patterns of 
Traffic Flow

Broad Street, West 
of Randall Avenue 
(Weekday Daily)
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6% 28%

25%

5% 36%



Traffic Flow Analysis
• All of the intersections operate at 

an overall level of service (LOS) C 
or better. 

• There are some minor 
approaches at unsignalized 
intersections that operate at LOS 
D and experience some delay. 

• Traffic flow issues relate more to 
turning conflicts and circulation. 
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Important Traffic Flow Issues
• Broad Street/High Street & 

Commercial Street –
southbound approach, hard 
to tell which traffic signal to 
look at when turning right 
and noticed cars running the 
red light in the westbound 
approach

• Shawmut Street & Lake 
Street – extremely confusing

• Commercial Street flow 
through Center of Jackson 
Square 
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Broad Street/High Street & Commercial Street
• 15 crashes with 2 injury crashes.
• Intersection crash rate is 0.76, which is 

higher than the District 6 average crash 
rate of 0.71.

• 47% (7) are angle crashes and 20% (3) are 
rear-end crashes.

• 53% (8) crashes occurred during daylight 
conditions and 40% (6) crashes occurring 
during dark lit conditions.

Crash Report Details
• Pulling out of driveways to the roadway. 
• Failure to stop.
• Bicyclist was riding in the wrong direction.
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Parking
• Overall demand was observed to be 

lower than the supply. 
• Upper Broad Street on-street parking is 

mostly occupied.
• Room to accommodate growth and 

redevelopment. 
• Wayfinding signage for parking is 

limited at best.
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Type Parking Supply

On-Street 101

Off-Street Public Lots 544

Off-Street Private Lots 173



Public Lots: Supply & Demand
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Public Lots: Supply & Demand
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Pedestrian Facilities
• Not an overall friendly pedestrian 

environment (re: sidewalk widths, shade 
trees, street crossings, poor neighborhood 
connections to the center of the Square).

• Lack of ADA compliant curb ramps.
• Pedestrian wayfinding signage from 

parking areas lacking or insufficient.
• Street crossings are difficult or not 

identified.
• Broad Street & Lovell Field Driveway (across from 

The Venetian)
• Herring Run Pool Park & Commercial Street
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Walkability from 
the Public 

Parking Lot
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Bicycle Facilities
• Designated bicycle lanes along 

Commercial Street and Water Street.
• Bicycle detection on the east leg of the 

MBTA Driveway & Commercial Street.
• Bicycle detection not provided at three 

town traffic signals.
• Pleasant Street & Water Street
• Pleasant Street & Broad Street
• Broad/High Street & Commercial Street
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Future Conditions



Zoning Change Highlights
• Enhance the public realm by creating outdoor open space, a 

continuous network for publicly accessible space along the 
Herring Run Brook.

• Support amenities for pedestrians and bicyclists.
• Reduce parking requirements by use.
• Encourage shared parking spaces and parking access.
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Potential 
Redevelopment Areas
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• New uses in currently vacant 
spaces

• New mixed-used projects with 
ground floor commercial and 
residential and/or office above



Implications of 
Anticipated Growth
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• Measurable increase in activity 
within the Square in terms of 
people, traffic flows, and parking 
demands.

• Need for some additional public 
parking through both different 
management tactics and new 
supply.

• Improvements to the two Broad 
Street intersections become more 
important.



Proposed 
Recommended Actions



Overall Plan 
Components
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Lake Street & Shawmut Street Improvement
Timeframe Immediate (1-2 Years)

Improvement

▪ Modify to a traditional “T” type 
intersection

▪ Shawmut Street (north leg) 
would be stop-controlled

▪ Lake Street/Shawmut Street 
would be free-flow

Next Steps ▪ Engineering & Design 



Commercial Street & Broad Street/
High Street Roundabout
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Timeframe Long-Term (5-10 Years)

Improvement ▪ Convert to a roundabout

Next Steps

▪ Detailed engineering feasibility 
study

▪ Modify the curb at the 
southeast corner

▪ Obtain consensus from the 
Town officials & public

▪ Design and construct 
roundabout



Commercial Street one-way SB & left-in from 
Broad Street Access/Angle Parking
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Timeframe Short-Term (2-5 Years)

Improvement

▪ Ingress access from Pleasant 
Street and left-in access from 
Broad Street.

▪ Egress access to Water Street.  
▪ One-way southbound along 

Commercial Street.
▪ Expand sidewalk facilities.
▪ Provide a midblock crosswalk.
▪ Install green landscape at the 

Broad Street access.
▪ Include 23 angled on-street 

parking on the east side

Next Steps ▪ Traffic ordinance modification.
▪ Engineering & Design 



Upper Broad 
Parking Deck
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Timeframe Long-Term 
(5-10 Years)

Improvement

▪ Construct a 
parking deck over 
lot to increase off-
street parking

▪ Enhanced 
pedestrian access 
connections

Next Steps ▪ Engineering 
Feasibility Study
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Thank you!
Questions?
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