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Below is a list of town personnel who passed
over the last year, with their years of service
to the Town of Weymouth.

This report is submitted in their memory,
with much gratitude.

Paul L. Milone
Weymouth Police Department
1991 — 2020

Thomas E. Tanner, Sr.
Weymouth Conservation Commission
2013 -2021

Christopher Kibbe
Weymouth Public Schools
2004 — 2020

Kathy Trubiano
Weymouth Public Schools
2007 — 2020

Scott Lang
Weymouth Public Schools
2013 —2020
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OFFICE OF THE MAYOR
Robert L. Hedlund, Mayor
Ted Langill, Chief of Staff

It is my honor to present the residents of Weymouth this
Annual Report for fiscal year 2021, which covers activity from
July 1, 2020 through June 30, 2021.

Fiscal Year 2021 was an extremely challenging year, as we
continued to manage Weymouth through the most severe of
COVID-19 restrictions and impacts. I’m proud to report that,
to date, Weymouth finds itself in a strong position to continue
forward with our progress, with no permanent cuts to
personnel or core services as a result of COVID-19.

I thank our department heads, managers, staff, Town Council,
boards, committees, and our residents who have all played an
important part in our effective response to this pandemic and
keeping Weymouth moving forward. The resiliency of our
community has never shined brighter. A special recognition
goes to Chief of Staff Ted Langill for directing the
management of our response to COVID-19.

A GLOBAL PANDEMIC - THE IMPACTS, OUR
RESPONSE AND RESULTS

The 2021 Fiscal Year started during the height of COVID-19
impacts and uncertainty. We were experiencing record
unemployment, sharp declines in state and local revenues, and
forecasts that told us it would only get worse.

We continued the proactive measures we began in late FY20
to help minimize the economic impact to the Town. We
prioritized the collection of revenues by temporarily
eliminating the fee the vendor charges for online credit card
payments, extending due dates for property tax and
water/sewer bills, and waiving late fees and interest on certain
tax and other bills. We also encouraged online payments as
well as use of the drop box outside Town Hall. Those actions



led to the Town collecting over 99.3% of its budgeted
revenues in FY20.

We also took immediate action regarding town expenses. We
instituted a hiring freeze, including filling vacancies; we froze
all discretionary spending; we required mayoral-level approval
for any expense over $1,000; and we made the difficult
decision to temporarily furlough nearly 60 town employees.
Most employees saw a reduction in hours. Those furloughs
lasted about 10 weeks and were managed in a way that
allowed nearly all furloughed employees to receive the
additional federal unemployment assistance, keeping these
employees fiscally whole during their furlough. We also
received 50% of the town’s unemployment costs back from
the federal government. The furloughs saved the Town
hundreds of thousands of dollars, while having minimal
impact on employee paychecks. There was no permanent job
loss. Employees were all back to full-time work by the end of
September.

Our proactive actions paid off as we ended FY20 with
$3,368,530 in Free Cash (net surplus).

The impacts of COVID-19 continued into FY21 and we
proposed, and Town Council passed, a responsibly modest
budget that reduced spending in many departments while
maintaining personnel and core services. Details regarding the
FY21 budget are later in this report.

Knowing small businesses are an integral part of the local
Weymouth economy, I created a Small Business Assistance
Fund with the support of the Town Council. These funds
helped small businesses survive the negative economic
impacts of COVID-19. In total, we awarded $200,000 to more
than 50 Weymouth small businesses. In addition, I authorized
a waiver on liquor license renewal fees for calendar year 2021.
These individual fees range from $1,150 to $2,600, with the
town collecting a total of around $120,000 annually.



We also made available Rental, Fuel and Utility Assistance
Funds for families negatively impacted by COVID-19. The
pandemic caused a tremendous increase in unemployment,
making it more difficult for some families to pay their bills.

While we will be dealing with impacts of COVID for some
time to come, Weymouth has so far managed through the
pandemic better than most communities. We have typically
experienced lower positive rates than other communities and
have had no permanent negative impact to our local economy,
town personnel or core services.

WEYMOUTH’S COVID TESTING SITE

One of our most significant accomplishment in FY21 was the
creation of our COVID-19 testing site for Weymouth residents
and employees. We built the drive-thru testing site in the
parking lot of the High School and it was staffed by South
Shore Health personnel. It was a very successful partnership
that resulted in nearly 15,000 COVID-19 tests being
administered. Having the testing site allowed for swift testing
for town employees, leading to less time out of work. The
testing site and tests were funded with the Town’s CARES Act
funding from the federal government.

THE FY21 BUDGET

Based on declining revenues from the economic impacts of the
COVID-19 pandemic, our FY21 operating budget grew by
$3.1 million or 1.8%. By comparison, the year before, FY20,
grew by $5.8 million or 3.4%. The FY21 operating budget
totaled $177.6 million, with the School budget being $74.4
million of that, which does not include school employee health
care costs.

There were several significant expense obligations that made
balancing the FY21 budget difficult, but we were able to file a
balanced budget with no cuts to personnel or core services.



- Funding for anticipated Collective Bargaining
Agreements (CBA).

- The increase to our retirement/pension appropriation
for FY21, as voted and requested by the Weymouth
Retirement Board, was $367,574 or 3.2%.

- State Assessments increasing by $1,042,260 or
16.6%.

- The town’s portion of employee health insurance
costs increasing by $1.4M or 6.4%.

We offset fixed budget increases by responsibly reducing
other department and operating expenses. In total, 14 of the 20
department budgets saw a decrease in FY21, but none
impacted core services. We also eliminated the operating
reserve fund and instead utilized remaining free cash to
establish a “COVID” reserve fund for FY21. In total, we
made over $2M in operating budget reductions to help
responsibly balance the budget and maintain existing
personnel and core services.

The FY21 School Department appropriation was $74,392,872.
The Schools were one of the few department budgets to see an
increase in the FY21 “COVID” budget. With this funding, the
Schools were able to maintain operating personnel and
services.

With our continued investment in Weymouth Public Schools
since taking office in 2016, Weymouth is now well over
Required Net School Spending. Just before taking office,
Weymouth was on the verge of being fined for not reaching
required net school spending. Funding for Weymouth Public
Schools is now 10% above required net school spending.
During that same time, Weymouth’s per pupil expenditure has
grown by 22.4%, while the statewide average growth was
13.3%. Between FY16 and FY20, per pupil expenditures in
Weymouth went from $14,070 to $17,228.



COMMUNITY PRESERVATION

The FY21 Community Preservation Fund budget was
$918,000, an increase of $28,000 over FY20. The request was
unanimously approved by the Community Preservation
Committee. This budget is funded by a 1% surcharge on real
estate taxes, as voted by the citizens of Weymouth in 2005,
and a state match. Funds may only be used to acquire, create,
and preserve open space and recreational use, to acquire and
preserve historic resources; and to create, preserve, and
support community housing. You can find the Community
Preservation fund balances under the Planning Department’s
report.

WATER AND SEWER BUDGET

The FY21 Sewer Department budget increased by 1.5%, for a
total budget of $17,698,305. This was largely due to the
increase in our annual assessment by the Massachusetts Water
Resources Authority (MWRA). The Water Department budget
decreased by $404, to a total of $9,897,182. This resulted in
NO increase to water and sewer rates for FY21, which was a
goal of ours given the negative financial impacts many
families were experiencing as a result of COVID.

SUCCESSFULLY PURSUING GRANTS

We continued to make the most of our limited resources by
aggressively pursuing state and federal grants. In FY21, we
were successful in securing several additional grants,
including another $194,661 in a competitive Green
Communities Grant, $773,848 from our CARES Act COVID
Recovery Grant, $419,319 in additional Community
Development Block Grant Funding, and several other smaller
grants for such services as public safety, public health, and
fuel assistance for residents.



RESPONSIBLE USE OF FREE CASH - FUNDING
CAPITAL NEEDS

“Free Cash” continued to be a valuable non-recurring revenue
source. Free cash is a revenue source that results from the
Town’s remaining, unrestricted funds from its operations of
the previous fiscal year. It includes actual receipts in excess of
revenue estimates and unspent amounts in departmental
budget line items, plus unexpended free cash from the
previous year. Free cash is offset by property tax receivables
and fund deficits.

In January of 2021, the MA Department of Revenue certified
$3,368,530 in available free cash for Weymouth. We have
continued our responsible policy of using Free Cash for one-
time expenses, such as capital expenses and building reserves.
For FY21, we submitted the following Free Cash measures,
each of which were approved by the Town Council:

Legal Bills for Compressor Station Fight $ 122,582.75
Fire  Dispatch/Records  Management | §  210,000.00
System
Weymouth 400 $  200,000.00
Snow/Ice Deficit $ 1,445,097.00
Transfer to OPEB Liability Trust Fund $§  250,000.00
School IT Leases $  429,182.00
Police Cruisers $ 350,000.00
Refurbish Fire Engine 3 $  300,000.00
$ 3,306,861.75
UNION POINT

The redevelopment of Union Point continues to be a top
priority. In January of 2020, the Southfield Redevelopment
Authority (SRA) Board of Directors selected Brookfield
Properties (“Brookfield”) to lead the new development effort




as the next preferred master developer at Union Point.
Brookfield has partnered with New England Development and
Green Southfield.

The Brookfield portfolio includes 50 master planned
communities and $200 billion in assets. They have developed
450 million square feet of commercial space, have 40 million
square feet of development under construction and have
19,000 employees.

New England Development has developed $2 billion in real
estate and manages 50 million square feet of leasable space.

Green Southfield, the developers of Pinehills in Plymouth, has
developed 3,065 homes as well as 1.3 million square feet of
mixed-use space. The Pinehills nets the town of Plymouth
more than $22 million in tax revenue annually.

The SRA negotiated an Exclusive Negotiation Agreement
with Brookfield. = Now work continues toward a new
Disposition and Development Agreement for master planning
and development services at Union Point. Brookfield
continues discussions with Washington Capital Management,
other current landowners, and public and private entities with
interests in the property.

The master planning process will include community and
stakeholder input.

As of June 30, 2021, there were 1,235 residential units
completed, with another 39 authorized through site plan
approvals. There is 43,000 square feet of commercial space
built with another 30,482 square feet authorized through site
plan approvals.



PAVE THE WEY

In February of 2020, we launched the ‘Pave the Wey’ road
infrastructure and improvement program, formalizing our
continued commitment to fixing long-neglected roads and
sidewalks. In FY21, continued the Pave the Wey program by
dedicating another $1.1M in anticipated Chapter 90 funding,
$4M in bond funds, and $3M in host community agreement
funds for North Weymouth roads. The additional $8M in
funding will go to some of the longer, more well-traveled
roadways in addition to those side streets most in disrepair.

Pave the Wey was even more impactful than last year by
combining multiple funding sources
to address many miles of road infrastructure improvements. In
total, we will have invested more than $30M in road and
sidewalk improvements since 2016.

When determining which roads to consider for improvements,
the Department of Public Works compiles a number of data
points such as road length, volume, material, and condition to
create a ranking for the Pavement Condition Index (PCI). The
PCI can range from 40 to 100. The baseline PCI for the roads
included in the Pave the Wey program is 65 or lower.

In addition to PCI, the Department looks at road jurisdiction,
such as private ways or state-owned roads, and determines if
re-paving and improvements can coincide with a state project
or ongoing work. Many roads are on a schedule for gas line
installation and re-paving is coordinated with that effort so as
to not duplicate the work. In 2021, for example, the Town
received $400,000 from National Grid for restoration of
roadways which was completed in coordination with gas
work.

THE NEW TUFTS LIBRARY
In 2017, the Town secured a $12,085,184 grant from the

Massachusetts Board of Library Commissioners (MBLC) for
the construction of the New Tufts Library. The Town Council



voted unanimously to accept the grant and approve Mayor
Hedlund’s request to authorize the borrowing of $33,061,309
for the total project cost.

A ribbon cutting ceremony for the new Tufts Library was held
on September 28, 2020 and the library formally opened to the
public on October 1, 2020.

A NEW CHAPMAN MIDDLE SCHOOL

As we opened the new Tufts Library in FY21, we also had a
“topping off” ceremony on April 7, 2021 for the new Maria
Weston Chapman Middle School on Commercial Street. The
installation of the final beam signifies the completion of a
building’s steel structure.

Scheduled to open in the Fall of 2022, the $164.2 million,
252,000 square foot middle school will support an exploratory,
interdisciplinary model of learning where students engage in
hands-on activities in a wide range of subjects from robotics to
broadcast media. Both the curriculum and layout are centered
around an innovative educational model of “exploratory” areas
- elective tracks that focus on STEAM-driven learning. The
New Chapman will accommodate up to 1,470 students in
grades 6 thru 8. Weymouth was successful in securing a $57.2
million grant with the Massachusetts School Building
Authority.

As of June 30, 2021, the project was about 40% complete and
both on-time and on budget, with minimal COVID-19 delays.
This is a testament to the strong team we have guiding the
project forward, led by School Building Committee Chair and
Chief of Staff Ted Langill, and our management team of Hill
International, HMFH Architects, and Bond Building.

None of our success would be possible without the
tremendous work, dedication and support of my staff, Chief of
Staff, Ted Langill, Jeanne Savoy, Kerry Knapp, and Rachel
Roth are key to keeping our progress moving forward. We
said good luck to Casey Tocchio, who left the Mayor’s office
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to work for the Recreation Department as our Farmers Market
Manager.

You will read about more of the achievements we made in
FY21 throughout this report. While more challenging than
most years, we still had a busy and productive year. We look
forward to building upon the improvements and progress in
Weymouth. We will continue to work with our dedicated
employees, town officials and residents to further improve our
community and the quality of life for our residents.

Respectfully submitted,

Mayor Bob Hedlund
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TOWN OFFICIALS ELECTED BY BALLOT

MAYOR

Robert L. Hedlund

Expires December, 2023

COUNCILORS AT LARGE

Christopher Heffernan Expires December, 2021
Fred Happel Expires December, 2021
Michael Molisse Expires December, 2021
Jane Hackett Expires December, 2021
Rebecca Haugh Expires December, 2021
DISTRICT COUNCILORS
Pascale Burga District One  Expires December, 2021
Maureen Kiely District Two  Expires December, 2021

Kenneth J. DiFazio District Three
Arthur Mathews District Four

Expires December, 2021
Expires December, 2021

Ed Harrington District Five  Expires December, 2021
Brian Dwyer District Six ~ Expires December, 2021
SCHOOL COMMITTEE

Lisa Belmarsh, Chair

Kathleen Curran

Rebecca Sherlock-Shangraw
Tracey Nardone

Carrie Palazzo

John Sullivan

Robert Hedlund, Virtue of Office
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Expires December, 2023



DEPARTMENT HEADS

Chief of Staff Edward “Ted” Langill, 1
Asset Management John MacLeod

Fire Department Chief Keith Stark

Health Department Daniel McCormack
Human Resources Caroline LaCroix
Information Technology Shawn Rothman
Municipal Finance James Malary

Municipal License/Inspections Jeffrey Richards

Planning/Community Development Robert Luongo

Police Department Chief Richard Fuller
Public Library Robert MacLean
Public Works Kenan Connell
Superintendent of Schools Jennifer Curtis-Whipple
Town Clerk Kathleen Deree
Town Solicitor Joseph Callanan
Elder Services Karen Johnston
Emergency Management John Mulveyhill
Recreation Steve Reilly
Veterans Services George Pontes, Jr.
Youth & Family Services Kathy Collins
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APPOINTED BOARDS &

COMMITTEES

ASSESSORS, BOARD

FirstName LastName JobTitle

Kevin Spellman Vice Chairman
Paul Haley Chairman

Robert Brinkmann

Denice Alexander Alternate Member
CEMETERY COMMISSION

FirstName LastName JobTitle

Deborah Sullivan Chair

Liz Cicchese Vice Chair
Michael Crowley

Michael Murphy

George Pontes Veteran's Agent
Kenan Connell DPW Director
COMMUNITY EVENTS COMMITTEE

FirstName LastName JobTitle

Casey Tocchio

Mary Jordan Roy

Joseph Bronske

Peter Webb

Frannie Xerokostas Chair

Ron Rizzo

Karyn O'Neil

Michele Connaire

Steve Sweeney

Kerry Knapp Mayors representative
Jeanne Savoy Mayors representative

COMMUNITY PRESERVATION COMMITTEE

FirstName LastName JobTitle

George Loring Conservation Commission
Greg Agnew Planning Board

Cathy Torrey Historical Commission

Jim Parker Housing Authority

Mark Kilban Recreation Commission

Ed Harrington Clerk-Town Council
Patricia O'Leary Mayor appointee
Christopher Hannan Chairman-Mayor appointee
Daniel Condon Vice-Chair Mayor appointee

CONSERVATION COMMISSION

FirstName LastName JobTitle

Frank Singleton Vice-Clerk

John Reilly Vice-Chairman
Alexander Donovan

George Loring CPC Rep

Scott Dowd Clerk
CONSTRUCTION STEERING COMMITTEE

FirstName LastName JobTitle

John Gillon Citizen appointee
George Berg Citizen appointee
Bob Luongo Dir. Planning
Kenan Connell Dir. DPW
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Jeff Richards

John Barker
Kerry Knapp
Kathleen Curran

CONTRIBUTORY RETIREMENT BOARD

Dir. Of Munic. Licenses
School Maintenance
Mayor's Appointee
School Comm.

FirstName LastName JobTitle

Gregory Hargadon Chairman, Mayor appointee
Joseph Davis Elected

Patrice Cook Virtue of office
Richard Hayes Elected

Barbara Costa Appointed by Board
CULTURAL COUNCIL

FirstName LastName JobTitle

Mary Pap Recording Secretary
Marie Stoeckel

Daniel Callahan Treasurer
Vacancy

Joseph Bisbee, Jr. Chairman
Vacancy

Hong Vuong

DISABILITIES COMMISSION

FirstName LastName JobTitle

Ron Evans PWD

Mary Hagearty Member

Jonathan Blaisdell Member

Richard Johnson PWD

Frank Burke Veterans
Laurieann Yeisley-Drogin PWD

Hank Goldman (Chair) FMWD

Ronald Rizzo PWD

John MacLeod Appointed Official
Sue McDonough ADA Coordinator
ELDER SERVICES, BOARD OF

FirstName LastName JobTitle

Diane Oliverio

Thomas Coronite

Dorothy Canniff Vice Chair
Jeannette Rose Secretary

Ashly Eikelberg

William Begley Chairperson
Laureen Pizzi

HEALTH, BOARD OF

First Name Last Name Job Title
Maureen DelPrete (Chair)

Karen DeTellis Chairperson
Clare LaMorte (Clerk)

Lynn Squillace

Vacancy

HISTORICAL COMMISSION

FirstName LastName JobTitle
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Kerri Donnelly Secretary

Michael Murphy

James Clarke Chairman

Mark Schneider

Jenn Weiss-Donovan

Dennis Sullivan

Cathy Torrey Vice Chair

LIBRARY TRUSTEES

FirstName LastName JobTitle

Vicki Kaufman

Christa Dunn

Matthew Tallon

Lisa Kimball

Casey Tocchio

Cathy Torrey

Vacancy

LICENSE COMMISSIONERS, BOARD OF

FirstName LastName JobTitle

Kathleen Deree Town Clerk

Jeffrey Richards Director of Muni. Lic. & Insp.

Daniel McCormack Health Director

Keith Stark Fire Chief

Richard Fuller Police Chief
Solicitor

MEMORIAL COMMITTEE

FirstName LastName JobTitle

Keith Spain Appointee #1

Steve McCloskey (Chair) Appointee #2

Frank Burke Chairman #3

Joan Anderson Appointee #4

Carrie Palazzo School Comm. Rep.

Kenan Connell DPW Dir.

James Clarke Chair of Hist. Comm.

Eric Schneider Mayor's Rep - Planning Dir.

Mike Molisse Town Council Rep.

PLANNING BOARD

FirstName LastName JobTitle

Rob Christian

Sandra Williams (Chair)

Paul Rotondo

Gregory Agnew

Ben Faust

RECREATION COMMISSION

FirstName LastName JobTitle

Stephen Ames

Barbara Nieters-Kearney

Mark Kilban Chairman

Keith Ricci

Arthur DelRosso

SCHOLARSHIP FUND COMMITTEE

FirstName LastName JobTitle




Maureen
Donna
Caitlin
Jamie
Michael
Ginny
Alicia
Michael

Annmarie

Hanifan
Shea
MclInnes
Lane
Grafton
Snell
Lyons
Tierney
Rush

VOTERS, REGISTRAR OF

School Committee Appointee

FirstName LastName JobTitle

Kathleen Deree Democrat Chairman
Janelle Quinn Democrat

Lisa Knoppe-Reed Republican

Alex Aiken Republican
WATERFRONT COMMITTEE

FirstName LastName JobTitle

Paul Brooks Clerk

Patricia O'Leary Vice Chairman

Nancy Blazo

Frank Geary

Vacancy Waterfront Resident
Vacancy Harbormaster

James Sullivan Recreational Boating
George Mutch Commercial fishing Chairman/Commercial Fishing
Karen Graham Environmental Advocacy Environmental Advocate

WEYMOUTH HOUSING AUTHORITY

FirstName LastName JobTitle

Edward Hancock

Joyce Jung WHA

Helen Maloney

James Parker

Victor Pap DHCD Representative

WEYMOUTH REDEVELOPMENT AUTHORITY

FirstName LastName JobTitle

Joseph Curran Clerk

Michael Wilcox

Steven McCloskey

Vacancy

Vacancy State Appointee
WEYMOUTH YOUTH COALITION

FirstName LastName JobTitle

Kathryn Howard Appointee

Mary Jordan Roy Appointee

Paul Williams Mayor's representative
Maryann Bryan Schools representative
James St. Croix Police Representative
Daniel McCormack Health Representative
Kathy Collins Youth & Family Services
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ZONING BOARD OF APPEALS

FirstName LastName JobTitle
Kemal Denizkurt Clerk
Carsten Snow-Eikelberg

Brandon Diem

Richard McLeod Chairman
Jonathan Moriarty

Associate Members:

FirstName LastName JobTitle
Brad Vinton

Vacancy

Paul Koch

Vacancy

4TH OF JULY COMMITTEE

Promotes fourth of July activities in town.

First Name Last Name Job T1tle
Geoff Potter

Peter Webb, Sr. Vice Chairman
George Bouchard

Ronald Rizzo Chairman
Matthew Murray

Peter Webb, Jr.

Vacancy

Kerry Knapp Mayor's Representative
HERRING RUN WARDENS

FirstName LastName JobTitle
George Loring Warden
Philip Lofgren Asst. Warden
Steven Hickey Asst. Warden

LOCAL EMERGENCY PLANNING COMMITTEE

FirstName LastName JobTitle

Stephen White Citizens' Rep.

Jonathan Tose Citizens' Rep.

John Mulveyhill (Chair) Director - EM

Charlotte Jenkins Deputy Director, EM

Jeff Wall Training Officer, LT. WFD

James St. Croix Lieutenant, Police Dept

Daniel McCormack Director of Public Health

Robin Magner Asst. Dir. of Public Health

Kenan Connell Director-DPW

Brian Smith Assistant Superintendent

Michael Faiella Deputy Director Asset Mngmt.

Joan Cooper-Zack South Shore Hospital

Eugene Duffy South Shore Health Systems

Jeanne Savoy Mayor's Assistant

Ted Langill Chief of Staff

Mary Heinrichs Public Access Director
Recording Secretary

MBTA ADVISORY BOARD

FirstName LastName JobTitle
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James

Morse

NORFOLK COUNTY ADVISORY BOARD

FirstName LastName JobTitle

Victor Pap Resident

MAPC (Metropolitan Area Planning Council)

FirstName LastName JobTitle

Robert Hedlund Mayor

Karl Edsall Alternate

QUINCY COMMUNITY ACTION PROGRAM

FirstName LastName JobTitle

Douglas Moseley

VETERANS COUNCIL

FirstName LastName JobTitle

Gerald Burke Appointed by Mayor
Francine Nesson Appointed by Mayor
Wayne Lewis Commander DAV Post #65
William Durfee Commander AL #79
Michael Dwyer Commander VFW #1399
Franklin Fryer *emeritus Commander MOPH #320
Warren Smith Past Commander DAV#65
Robert Dembrowski Past Commander AL #79
James Wood Past Commander VFW 1399
Stanley Cleaves Past Commander AL#79
George MacNeil Alt. Post Member AL#79
Jack MacLeish Alt. Post Member AL#79
Arthur Sharp Alt. Post Member DAV#65
Pelly Tulimieri Alt.PostMember VFW1399
JoAnne Parisi Dir. of Veterans Services
Lawrence Marshall Chplain Veterans Council
Norman Rockwood SGTat ARMS, VFW # 1399
Frank Burke Vietnam Vets Assoc.
George Kelley Korean War Memorial Assoc.
Robert Haley *emeritus

Weymouth Braintree Regional Recreation-Conservation District

FirstName LastName JobTitle
Frank Collins

Mark Marron

John Orsie

Corey Bowdre

Richard McCulley Treasurer
Rev. Peter Michael Preble

Michael Richardi Swing Vote
WETC

FirstName LastName JobTitle
Christopher Castro

Glenn Heath

Christopher Potter

WEYMOUTH SCHOOL COMMITTEE
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FirstName LastName JobTitle
Lisa Belmarsh Chair
John Sullivan Secretary
Carrie Palazzo

Tracey Nardone Vice Chair
Rebecca Sherlock-Shangraw

Kathleen Curran

Robert Hedlund

WEYMOUTH TOWN COUNCIL

FirstName LastName JobTitle
Kenneth DiFazio District 3
Fred Happel At-Large
Edward Harrington District 5
Christopher Heffernan At-Large
Maureen Kiely District 2
Arthur Mathews *President District 4
Pascale Burga District 1
Michael Molisse *Vice President At-Large
Rebecca Haugh At-Large
Brian Dwyer District 6
Jane Hackett At-Large
MWRA ADVISORY BOARD

FirstName LastName JobTitle
Kenan Connell Primary
South Eastern Regional Coastal Coalition

FirstName LastName JobTitle
George Mutch Waterfront Committee

EMERY REUSE ADVISORY COMMITTEE (2017)

FirstName LastName JobTitle

Patrick Angland

Stanley Benulis

Barbara Cellucci

Dorothy Chase

John Deady

Ken DiFazio

David Donahue

John Dwyer

Brian Leonard

Beth Noble-Morley

Jodi Purdy-Quinlan

Ken Ryder

Greg Shanahan

Sachin Suryawanshi

Cathy Torrey

Nicholas Bulens Administrative Coord.
Bob Luongo Planning Director
Ted Langill Chief of Staff

Energy Advisory Commiittee (2014)

FirstName Last Name Representing
Bob Luongo Planning
Robert Conlon Finance
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Jeffrey Richards Liscensing & Inspections
John Barker School Department

Ed Harrington Town Councilor
Timothy Cronin Citizen-at-Large

Kate Marshall Citizen-at-Large

Robert O'Connor Mayor's Rep.

Jeanne Savoy Mayor's Rep.
Southfield Redevelpment Authority (SRA) (2014)

FirstName Last Name Representing
Christopher Primiano Weymouth

Patricia O'Leary *Clerk Weymouth

Kelli O'Brien McKinnon Rockland

Thomas Henderson Rockland

Kevin Donovan Abington

VACANT South Shore Chamber
Robert Rizzi Labor Council Rep.
David Rubin Southfield Resident
Brittany Besler Southfield Resident
Heidi Anderson SNA President

Jim Young Land Use Admininistrator
Eric Hart Finance Director/Treasurer

Southfield Redevelpment Authority Advisory Board

FirstName Last Name Representing

Daniel Gover Weymouth

Russell Drysdale Weymouth

Judy Hartigan Rockland

John Ellard Rockland

Joseph Shea Abington

VACANT Hingham

Martin Pillsbury MAPC

Bruce Hughes (Vice Chair) OCPC

Governor Appointments

Lawrence Leahy Real Estate Development
VACANT Governor/ANF

VACANT Governor/EOHED

Library Construction Committee ( 2016)

FirstName Last Name Representing

Rob MacLean Library Services Director
John MacLeod Asset Management Director
Ted Langill Chief of Staff

Cathy Torrey Board of Library Trustees
Nicholas Bulens Administrative Coordinator
Dennis Corcoran Retired Hingham Library Director
Mark Jennings, PhD So. Shore Christian Academy
Jennifer Barrett Siegal Old South Union Pastor
Rebecca Barbara Director ., In Memory of Me, Tanner B
Matthew Tallon Idlewell Assoc. President
Maureen Kiely District 2 Councilor

Diana Flemer School Committee

George Berg Planning Board Member

Medical Marijuana Dispensory Review Committee (2017)
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FirstName Last Name Representing
Ted Langill Chief of Staff
Marsha Conley Legal Dept.
Daniel McCormack Health Dept.
Eric Schneider Planning Dept.
John Perchard Police Dept.
Chris Heffernan Town Council

Open Space Committee (2018)

FirstName Last Name Representing

Wayne Mathews Citizen-at-Large

Tania Taranovski Citizen-at-Large

Kathleen Swain Citizen-at-Large

David Henley Citizen-at-Large

Joe Haddock Citizen-at-Large

Karen Graham Citizen-at-Large

Alexander Donovan Citizen-at-Large

Kate Marshall Planning

Andrew Hultin Recreation

School Building Committee

FirstName Last Name Representing

Robert Hedlund Mayor

Ted Langill Chairman Chief of Staff

Kathleen Smith Acting Superintendent of Schools
Michael Molisse Town Council

John MacLeod Construction/Project Manager
Lisa Belmarsh School Committee Chair

Kathy Curran Schol Committee Member
Melanie Curtin Asst. Dir. Instr. Services & Support
Brian Smith Asst. Superintendent Finance
Matthew Meehan Adams Middle School Principal
Frank Burke Commission on Disabilities
Sean Guilfoyle Vice Chairman Community Member

Tom Eldridge Community Member

Donna Shea Library Trustee/Scholarship Fund
Nathan Boutin Community Member

Safety Advisory Committee (2019)

FirstName Last Name Representing
John MacLeod Co-Chair Procurement
Marsha Conley Co-Chair Legal

Caroline LaCroix Clerk Human Resources
John Perchard Police Department
Keith Stark Fire Department
Brian Smith School Department
Robert Feldman DPW/Water Sewer
Ryan MacLeod Recreation

Karen Johnston Elder Services

Charter Review Committee (2019)

FirstName Last Name

Jack Carey *Chairman Mayor appointee
Michael Moody Mayor appointee
Barbara Hughes Mayor appointee
Russell Drysdale Mayor appointee

22




Kellyanne Swett Mayor appointee

Mary Barker Town Council appointee
Cathy Torrey Town Council appointee
Rebecca Haugh Town Councilor

Jane Hackett *Vice Chair Town Councilor

Joseph Callanan Virtue of Office (Solicitor)
Pat Fitzgerald Recording Secretary

Ordinance Review Committee (2020)

FirstName Last Name

Erine Metcalf WPD

James Malary Municipal Finance

Eddie Amrock DPW

Marsha Conley Legal

Joseph Callanan Virtue of Office/Solicitor
Elizabeth Foster-Nolan Resident

Matthew Tallon Resident

Kenneth DiFazio Town Councilor
Christopher Heffernan Town Councilor
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TOWN COUNCIL
President Arthur Mathews
Vice President Michael Molisse

July 1, 2020 through June 30, 2021

The Town Council serves as the legislative branch of the
town’s government. The mission of the Council is to provide
representation and leadership on behalf of the constituents of
the Town of Weymouth. In this role, the Council is
responsible for examining and approving all proposed
ordinances and measures as submitted by the Mayor. The
Council employs an internal auditor to perform an
audit/oversight function of the executive branch. Melanson, an
independent audit firm, is contracted to audit the town’s books
and records, and to certify its financial statements.

The Town Council is comprised of six District Councilors and
five Councilors-at-Large. All Council seats are filled in an
election every two years.

The Town Clerk, Clerk of the Council, Assistant to the
Council, Clerical Assistant, and the Town Auditor report to
the Town Council President.

The Council typically meets in the Council Chambers, located
on the second floor of Weymouth Town Hall, on the first and
third Monday evening of each month, commencing at 7:30
PM, barring holidays and elections. However, as a result of the
COVID-19 pandemic and the State of Emergency imposed by
Governor Baker and Mayor Hedlund, all 2021 meetings of the
Council, including committee meetings and the Annual Town
Meeting, were conducted remotely via ZOOM.

During fiscal year 2021, the Weymouth Town Council held a
total of 70 meetings. This includes regularly scheduled Town
Council Meetings, Special Town Council Meetings, and
numerous meetings of the twelve committees under the
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jurisdiction of the Council. At the Annual Town Meeting on
May 24, 2021, Mayor Robert Hedlund and Chief of Staff Ted
Langill presented the fiscal year 2022 budget and a public
hearing was held for the residents of the town.

Numerous appointments, reappointments and important
financial measures were successfully addressed during fiscal
2021.

A highlight of these follows:

APPOINTMENTS and REAPPOINTMENTS

Town Council approved 54 appointments and reappointments
to Town Committees, Commissions, Boards and Departments
such as the Board of Assessors, Community Events
Committee, Conservation Commission, Construction Steering
Committee, Cultural Council, Historical Commission,
Housing Authority, Board of Library Trustees, Local
Emergency Planning Committee, Memorial Committee,
Planning Board, Recreation Commission, Board of Registrars,
Scholarship Fund Committee, Third of July Committee,
Veterans Council, Waterfront Committee, WETC Board of
Directors, and the Zoning Board of Appeals, as well as
extending the Town Auditor’s appointment.

RESERVE AND STABILIZATION FUNDS, BONDED
PROJECTS

The Town Council approved several measures filed by Mayor
Hedlund that were funded from the Reserve and Stabilization
accounts, and authorized bonding for others:

Reserve:
o $84,.832 Unpaid Bills
e $238,000 COVID Testing Expenses
o $36,180 Fire Dept. Needs
e $4,000 Independent Audit
e $51,000 Lane Beach Bathhouse
o $194,581 Debt Service
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Stabilization:

o $1,778,906 Purchase Fire Engine/Ladder Truck
e $940,000 Incinerator Demo/Remediation
Bonding:

$4,000,000 Road & Sidewalk Repairs/Recon
$591,000 Loan Auth.-Stormwater Mgmt.

* Amended previous authorization for Talbot School boilers,
and Renovations for the Adams School Renovations
(Chapman Middle School Project)

COMMUNITY PRESERVATION PROJECTS

Utilizing funding collected from the Community Preservation
Act tax, the Town Council approved funding for the following
projects for the benefit of the town in the areas of Open Space,
Historical Resources and Affordable Housing:

$10,050 for Architectural Services for Restoration of
the First Church Exterior

$18,750 for Consulting Services for Management
Strategy of Whitman’s Pond

$22,680 for Digitization of Historic Library
Documents

$150,000 for Replacement Windows in Pope Towers

$433,000 for Preservation of the First Church

$196,642 for Acquisition of Land for Affordable
Housing and Open Space
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TOWN WIDE IMPROVEMENTS

The major role of the Town Council is to review and approve
the Mayor’s proposed operating budget. This was
accomplished on June 21, 2021, at which time the Town
Council successfully voted the fiscal year 2022 budget,
totaling $189,054,770. The following are a few of the town-
wide improvements included in the FY22 budget and voted by
the Town Council:

e  Establishment of a Facilities & Fields Enterprise
Fund

e  $250,000 Pump Station Improvements

e $75,000 Capital Equipment- Sewer Dept.

e $90,000 Capital Equipment- Water Dept.

e  $250,000 Water Treatment Plant Improvements
ORDINANCE REVISIONS/ADDITIONS

The following ordinance revisions and additions were publicly
vetted and approved by Council:

e  Traffic regulations- Access to Sacred Heart School

e Acceptance of the Report and Recommendations of
the Charter Review Committee

e Acceptance of the Report and Recommendations of
the Ordinance Review Committee

e Approval of a Citizen Petition Requesting Revisions
to the Billboard Overlay District
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e Imposed a one-year moratorium on issuance of new
building permits in the Billboard Relocation Overlay
District

OTHER ACTIONS

The Town Council also authorized several other actions,
including:
e Adopting a Tax Classification for FY2021
e  Police Department to enter into a multiyear contract
for Body Cameras & Vehicle Video Communications
Systems
e School Department to enter into a multiyear School
Bus Transportation contract
e Acceptance of a charitable donation from Eastern
Bank
e Approving placement of a Conservation Restriction
on three parcels of land on Burkhall Street
e  Acceptance of CDBG COVID-19 grants in the
amount of $886,686, which were used to conduct
testing, tracing and vaccinations, and to assist
struggling homeowners, renters and small businesses.

MESSAGE FROM TOWN COUNCIL PRESIDENT
ARTHUR MATHEWS

A Special Town Council Meeting, held in the form of an
Annual Town Meeting, convened on May 24, 2021, via
Z0OOM—which was in line with the COVID-19 pandemic
guidelines from the Federal government, Governor Baker and
Mayor Hedlund. 52 recipients who were awarded scholarships
totaling $102,000 from the Town of Weymouth Scholarship
fund were recognized. I provided a Town Council overview
of 2020 legislative activities. A public hearing was held on the
fiscal year 2022 operating budget, as submitted by Mayor
Robert Hedlund and Chief of Staff Ted Langill, who presented
and conducted an overview of the budget for the public’s
benefit and comment.
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I would like to extend my sincere gratitude to all of my fellow
colleagues who serve on the Council. Their advocacy on
behalf of their constituency is to be commended. Resident
issues are addressed through Councilors attending
neighborhood, committee, board and commission meetings.
Resident comments are also heard during public hearing
comment and the “Resident and Community” portion of the
Town Council’s agenda.

I would also like to thank our Assistant to the Council, Diane
Hachey; Clerical Assistant, Mary Barker; Town Auditor,
Richard Swanson; and Town Clerk, Kathy Deree and her staff
in the Town Clerk’s Office. Each of these employees plays a
vital role in the overall success of our town government.

On behalf of the Town Council, I would like to extend my
gratitude to Mayor Robert Hedlund; Ted Langill, Chief of
Staff and their support staff; the Department Heads and School
Department for their continuing efforts and assistance in
working cooperatively with the Council towards our mutual
goal of making the Town of Weymouth a better place to live,
work and raise a family.

Most importantly, I would like to extend my gratitude to the
constituents of the Town of Weymouth, who by their
engagement and valued input at meetings, have illustrated the
true definition of democracy in our government.
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COUNCILORS- AT- LARGE

Jane Hackett

85 Heritage Lane

Weymouth MA 02189
781-331-2187
janehackett@weymouth.ma.us

Fred Happel

54 Wright Street
Weymouth MA 02190
781- 812-2498
thappel@weymouth.ma.us

Christopher Heffernan
14 Pasteur Street
Weymouth MA 02190
781 974-8056

cheffernan@weymouth.ma.us

Rebecca Haugh

34 Evans Street

Weymouth MA 02191
781-205-4644
rebeccahaugh@weymouth.ma.us

Michael Molisse-Vice President
100 Windsor Road

Weymouth MA 02190
781-331-4339

Michaelmolisse@weymouth.ma.us
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DISTRICT COUNCILORS

DISTRICT ONE Pascale Burga
32 Sea Street
North Weymouth MA 02191
617-870-8850
pburga@weymouth.ma.us

DISTRICT TWO Maureen Kiely
10 Vine Street
Weymouth MA 02188
617-922-8600
mkiely@weymouth.ma.us

DISTRICT THREE Kenneth J. DiFazio
53 Meetinghouse Lane
Weymouth MA 02189
781-337-0687
ken@difaziolawoffice.com

DISTRICT FOUR Arthur Mathews-President
15 Lake View Road
Weymouth MA 02189
781-331-2872
arthuremathews(@hotmail.com

DISTRICT FIVE Ed Harrington
54 Samoset Street
Weymouth MA 02190
781-337-8488
harra6(@comcast.net

DISTRICT SIX Brian Dwyer
154 Pond Street
S. Weymouth, MA 02190
781 337-0628

goldenbearta@gmail.com
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TOWN COUNCIL COMMITTEE ASSIGNMENTS

BUDGET/MANAGEMENT

ORDINANCE

ECONOMIC DEVELOPMENT

PUBLIC WORKS

PARKS AND RECREATION

PUBLIC SAFETY
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Chairperson Molisse,
Councilors Hackett,
Burga, Heffernan, and
Kiely

Chairperson DiFazio,
Councilors Dwyer,
Mathews, Haugh and
Heffernan

Chairperson Harrington,
Councilors Heffernan,
DiFazio, Happel and
Haugh

Chairperson Dwyer,
Councilors Harrington,
Hackett, Heffernan and
Mathews

Chairperson Hackett,
Councilors Molisse,
Burga, Harrington and
DiFazio

Chairperson Happel,
Councilors Kiely, Burga,
Harrington and Dwyer



RULES

SENIOR CITIZENS

EDUCATION

ENVIRONMENTAL

MENTAL HEALTH/
SUBSTANCE ABUSE

LONG RANGE PLANNING
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Chairperson Burga,
Councilors DiFazio,
Hackett, Molisse and
Mathews

Chairperson Kiely,
Councilors Burga,
Molisse, Haugh and
Happel

Chairperson Haugh,
Councilors Hackett,
Heffernan, Happel and
Molisse

Chairperson Haugh,
Councilors Harrington,
DiFazio, Happel and
Heffernan

Chairman Heffernan,
Councilors Happel, Kiely,
Molisse and Dwyer

Chairman Harrington,
Councilors Happel, Hackett,
DiFazio and Dwyer



Community Preservation Committee-Councilor Harrington
Memorial Committee- Councilor Molisse

Energy Advisory Committee- Councilor Harrington
Medical Marijuana Dispensary Review Committee-
Councilor Heffernan

Emery Advisory Committee-Councilor DiFazio

School Building Committee-Councilor Molisse
Columbian Square Traffic Advisory Committee-
Councilor Dwyer

Library Construction Committee- Councilor Kiely
Chapman Education Visionary Team-Councilor Hackett,
Councilor Haugh

Pilot Advisory Committee-Councilor Dwyer
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AUDIT AND OVERSIGHT

Richard E. Swanson, Town Auditor

The town’s internal auditor provided analysis to the
Councilors on the Mayor’s proposed financial measures,
including the annual operating and capital budget
submissions. For each department within the Mayor’s
proposed Fiscal Year 2022 budget, he examined each line
item. Detailed questions were prepared on each
department’s budget and queries were submitted to the
administration for answers. This work on the Budget
assists members of the Budget/Management Committee
during the budget review process.

During the year detailed audits of various departments and
operations were conducted in order to evaluate internal
controls in place regarding all cash related activities.
During these audits, all financial transactions are examined
on a test basis and a detailed report was submitted to the
Town Council and the administration.

On behalf of the Budget/Management Committee, an
independent audit of the Towns’ Fiscal Year 2020 books
and records was performed. Our independent auditors
presented the audited financial statements and
management letter to the Town Council and public. The
auditor worked with our independent auditors in the
completion of the Fiscal Year 2020 “Single Audit” which
was submitted to the Federal Clearinghouse.

The town auditor attends meetings of the Town Council
and Budget/Management Committee. During these
meetings, the town auditor participates in the discussion,
asks questions and reviews analysis with the
administration and Councilors. On a quarterly basis a
detailed financial reporting package is formulated.
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On an ongoing basis a review of various MUNIS
transactions generated from all town departments is
conducted and requests are made for supporting
documentation on a random sampling of financial
transactions.

Respectfully submitted,
Richard E. Swanson
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SCHOOL DEPARTMENT

Robert Wargo, Superintendent
Lisa Belmarsh, School Committee Chair

The School Department and Weymouth School Committee is
pleased to submit the annual report for Fiscal Year 2021. In
doing so, we wish to extend our appreciation to all of the
employees in the school department. During a school year
filled with unprecedented challenges, our district remained
committed to providing excellence for every student and
family in the Weymouth Public Schools’ district.

On August 7, 2020 the School Committee voted unanimously
to approve a three-phase return to school plan. All grades and
schools began the school year in a remote learning model.
Most students in grades K-7 began one day of in-person
learning in November, and high school students were able to
begin one day of in-person instruction in January. Plans
included a transition from one day of in-school learning to
four over a period of four weeks.

In the weeks that followed the School Committee with
collaboration from the Health Department and Administration
of the School District, Town Department of Health, Town
Capital and Maintenance Department, and Town Council
developed and maintained a COVID metric to guide the return
of students and staff to school in-person instruction under a
hybrid-learning model. This weekly metric included actual
data on the school and community’s infection rate, levels of
personal protective equipment and staffing rates. The Hybrid
Schedule began as follows:

e Hybrid Phase 1: September 22, 2020 | Tues - Fri

o  Grades 12 Career and Technical Education

o High Needs Substantially Separate Programs
e Hybrid Phase 2: October 13, 2020

o Johnson Early Childcare Center: Mon - Fri

o ELL Levels 1 & 2 (Grades K, 1 & 2) 4 days:
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Tues-Fri
o Primary Schools (K, 1 & 2) 2 days:
Tues/Wed and Thurs/Fri
Hybrid Phase 3: November 4, 2020
o Primary Schools (3,4 & 5) 2 days:
Tues/Wed and Thurs/Fri
o ELL Levels 1 & 2 (Grades 3,4 & 5) 4 days:
Tues-Fri
o  Abigail Adams MS (6-7): Each Cohort One
Day/Week
o ELL Levels 1 & 2 (Gr 6, 7) 2 days:
Tues/Wed and Thurs/Fri
Hybrid Phase 4: November 17, 2020

o  Abigail Adams MS (6-7) 2 Days: Tues/Wed

and Thurs/Fri

o Adams ELL Levels 1 & 2 (Gr 6, 7) 4 days:
Tues - Fri

o High School (Gr 8-12): Each Cohort One
Day/Week

o HS ELL Levels 1&2 (8-12) 2 days:
Tues/Wed and Thurs/Fri

Hybrid Phase 5: January 19, 2020
o High School (8-12) 2 Days: Tues/Wed and

Thurs/Fri
o HS ELL Levels 1 & 2 (Gr 8-12) 4 days:
Tues-Fri
Hybrid Phase 6:

o January 12, 2021: Kindergarten - 4 Days per
week (Tues-Fri)

o January 26, 2021: Grade 1 - 4 days per week
(Tues - Fri)

The 2020-2021 school year began on September 1, 2020 when
we welcomed back our staff at our virtual opening
colloquium. Official enrollment showed an increase in the
total number of students in the district with the freshman class
of 505 students.

At the start of the 2020-2021 school year priorities were set to
focus on social and emotional learning, self-care, and personal

38



and collaborative efficacy. At the annual colloquium staff
reviewed successes from the prior school year such as:

e Chromebook initiative

e Chapman Project

e Continuation of our Alternative Pathways

e Summer lunch programming; making sure all
students with food insecurity were provided meals

e Mobile learning and intensive support resources

e First year of universal kindergarten for the 2020-21
school year

The entire Weymouth Public School community was
challenged to Stronger Together. This motto was adopted for
the school year and was truly embraced.

The 2020-2021 school year for Weymouth Public Schools,
and every district across the country, was far from ordinary.
The circumstances surrounding the COVID-19 pandemic were
unlike anything we have seen or experienced in our nation’s
history. Beginning the year in remote learning, transitioning
to hybrid learning, and ending the year in five day in-person
instruction took tremendous planning, teamwork, technology
and communication with all stakeholders.

There were many triumphs during the 2020-2021 school year,
and with each of our successes came challenges. This school
year took immense planning, and collaboration working with
our internal teams, Mayor Hedlund, the School Committee,
the Town Council, Town Departments, our school families,
and the entire Weymouth community.

Despite the unprecedented challenges, Weymouth Public
Schools was able to work together to address the needs of our
students and families. = The culture of excellence for
Weymouth Public Schools has not only been preserved, but
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strengthened. Some of our greatest accomplishments this year

include:

Despite a pandemic, navigated through changing
learning models to ensure every child had access to
educational excellence, safely, this school year.

All schools re-opened on time and within the
guidelines set by the CDC and DESE.

Chapman Middle School project remains on time and
on budget.

A Diversity, Equity and Inclusion workgroup began
through the return to school workgroups leading to a
focus on DEI issues for the district, the formation of a
student-led Black Student Union and Human Rights
Coalition at Weymouth High School to advocate for
social justice issues.

Staffing and resources were in place to allow for a
full return to school for students and staff at every
school in the district.

Discussions continued for redistricting and Adams
School renovations.

Updates and revisions were made to the School
District Website and communications to families and
staff to ensure updated information was available and
sent out as efficiently as possible. Utilized
technology to ensure every student had access to a
rigorous curriculum this school year.

Continued strong collaborative culture with all
collective bargaining units with memorandum of
understandings due to COVID changes.

Productive joint labor management meetings with the
WEA.

Worked with the Mayor’s Office, Department of
Asset Management, Weymouth Board of Health,
South Shore Health, in conjunction with our Health
Services Department and school nurses to open a
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COVID-19 Surveillance testing site at Weymouth
High School to support the safety of our students,
staff, and families.

Facilitated =~ Monday Professional Learning
Communities -  ensuring clear  two-way
communication and ongoing support

Provided virtual support nights for MCAS, early
literacy, STEM, and mental health wellness. These
nights were facilitated by team members who brought
in experts from their respective areas to inform
families.

Transitioned many Fine and Performing Arts events
and performances to a virtual platform, including
theatrical productions, virtual paint nights, concerts,
and art shows.

School Committee held all scheduled meetings and
added additional meetings as needed through video
conferencing with hundreds and for at least two
meetings, over 1000, families, students, staff and
community members attending allowing any and all
to participate through public comment.

The district accomplished several English Learner (EL)
goals, including:

Completed a full Program Review with the
Department of Elementary and Secondary Education
Offered multiple adult English as a Second Language
(ESL) classes for our community.

English Learners Parent Advisory Council (ELPAC)
was able to provide multiple events surrounding
Social Emotional supports for our multicultural
families with the help of our SEL Team.

Received Federal Grant to support Immigrant
Families in Weymouth.
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The district remained committed to Seocial Emotional
Learning (SEL) through our work,
e Implementing drive-up academic, social-emotional,
and technology support to families.
e Maintaining the monthly Weymouth Market with a
drive-thru model.
e  Our teachers and support staff in Pre-K through grade
12 reached out to every student in the district for
academic, social-emotional, nutritional, tech support,
and overall well-being to ensure educating the whole
child.

Chapman Middle School:

Construction continued in full force during 2020-21 school
year for the Maria Weston Chapman Middle School. The old
Chapman building was fully demolished with the exception of
the existing gymnasium block.

The new Chapman Middle School will be 252,170 square feet.
This includes 220,880 square feet of new construction along
with 31,290 square feet of renovated gymnasium block space.
The total project budget for the New Chapman Middle School
is $164.2 million, with the Massachusetts School Building
Authority (MSBA) reimbursing the Town of Weymouth for
61% of all eligible costs, which is expected to amount to $57.3
million. Led by the Weymouth School Building Committee,
the New Chapman Project team includes:

e Owner’s Project Manager - Hill International

e Design Services - HMFH Architect

e Construction Managers - BOND

Weymouth Public Schools successfully cleaned out 59 years
of educational materials from the Chapman Middle School
during the COVID-19 pandemic. Upwards of 175 staff
members had to pack under strict safety protocols and their
belongings were relocated to Adams Middle Schoolor the
High School. The district simultaneously moved all 5th grade
teachers down to each of the primary schools, and added
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modular classrooms to 3 of the primary schools (Academy,
Murphy & Talbot) to accommodate arrangements. The 8th
grade teachers moved up to the High School. The 8th grade
students were welcomed into all aspects of the Weymouth
High School community including participation in sports,
clubs and activities.

This was an extraordinary amount of work for all our staff,
especially our custodial and maintenance staff, and we
commend their efforts. The Human Resources department
was also responsible for transferring and relocating staff.

Chapman Visioning and Highlights:

The New Chapman Middle School is the first new school in
Weymouth for over 60 years. It will have state of the art
teaching and learning space, furniture and equipment. The
School Building Committee’s extensive visioning sessions
that lead to the design of the Chapman School focused on
creating a Town Center like building where students, staff,
families and the entire Community of Weymouth will have a
place to enjoy for years to come.

Chapman will bring all of our 6th, 7th, and 8th graders
together in one school allowing them fewer building
transitions and the ability to grow, learn and build lasting
relationships.

Chapman will bring our entire community together in a
competition level theater and auditorium, community health
center, outdoor walking paths, memorial garden and
completed renovated gymnasium.

Chapman will feature STEAM Labs - (5 spaces). The new
building will also have 5 specialized STEAM lab spaces to
support CTE feeder programs and enhanced Project-Based
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Learning (PBL) opportunities. The goal of these spaces is to
develop students who are self-motivated learners/explorers
and therefore, such spaces should include provisions for
project-based student inquiry including building, multimedia,
research, presentation, and arts integration.

Fabrication Lab (Fab Lab): A fabrication
maker space would immerse students in
using tools, measuring, and creating objects
from materials such as wood, steel, plastics
(aka, dirty space). Students would design,
measure and assemble projects.

Makerspace (MSpace): A lab space
dedicated to designing and producing
electronic interface devices, robotics and
programming. (aka, clean space). Students
will be posed with a problem and need to
design and build a device to solve it.
Students will work with circuitry, electronic
interface design, and robotics. The
engineering design process will be at the
core of this course.

Film, Media and Broadcast Center
(Broadcast): A lab space dedicated to pre
and post productions of media such as short
films, documentaries and studio productions.
Students will edit film, record and mix
sound, compose music, design and engage in
cinematographic skills. Students will also
produce live and recorded studio
productions.

Expeditionary Learning Lab (EL Lab): A
space dedicated to project based learning
where students are immersed in a real world,
locally connected projects. Students will
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gain  technological, presentation and
collaboration skills while gaining valuable
problem-solving abilities. This space would
resemble a ‘think-tank’ environment where
students are creating displays, working on
critical writing assignments and designing
public relations materials.

e Wellness, Nutrition and Culinary Lab
(Culinary): A lab space dedicated to food
science, dietetics, and nutrition. Students
will be exposed to how varying cultures
influence foods and nutrition. The students
will learn how to use cooking materials,
food safety and prepare a full course meal
from concept to plate.

In the same year that the demolition started, we celebrated the
Final Beam Raising, or ‘topping off” ceremony in April 2021
signifying the end of the building’s steel construction for the
Chapman School.

Leadership:

Key administrative appointments made during this past year
include:
- Jeremy Angelos, Interim Principal, Nash Primary
School

The School Community thanked and wished Dr. Jennifer
Curtis-Whipple a successful next adventure after her 6 years
as Superintendent and over 25 years with the District. Interim
Superintendent Kathleen Smith was hired in January 2021 as a
full search was held for a new Superintendent.  After a
successful Superintendent Search, the School Committee
selected Assistant Superintendent, Robert Wargo, to appoint
as the Superintendent of Schools beginning July 2021.
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In coordination with the Superintendent’s goals and levers, the
School Committee continued working on their goals for the
upcoming school year. Those goals are aligned with the
Superintendent’s evaluation and many of the budget needs and
school initiatives below.

Academic Highlights:
e 383 seniors graduated from Weymouth High School

on June 5, 2021. 68.67% of these students intend to
pursue education beyond high school at either a four-
year or two-year college or university. 9 students
(2.35%) intend on entering military services. It is a
goal of the district to increase school attendance
which should positively affect graduation rates.

e 319 students completed 572 Advanced Placement
Exams; AP students with scores of 3+ was 69%;
33.8% of the graduates of the class of 2021 took at
least 1 AP class in their High School career. (Please
note that at this time the College Board has not
finalized all tests) 54 students were inducted in the
2020-2021 National Honor Society. It is a goal of the
district to increase the number and diversity of
students taking AP courses, sitting for AP exams and
being inducted into the National Honor Society.

Budget Development

The School Committee and the Superintendent lead the school
year discussion on the development of the school budget. This
process includes discussions at each school and within each
department on what positions, supplies, building infrastructure
or capital is needed for success. Through internal discussions
and the School Committee Budget Subcommittee meetings,
needs are identified and prioritized on a School Needs List.

Based on this list and the Public Hearing that occurs in April
of each year, the School Committee votes and submits to the
Mayor a proposed budget along with a specific list of needs.
The final school operating budget submitted by Mayor
Hedlund and approved by the Town Council for FY21 totaled
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$74,392,872. We continue to work to fund items on our
schools needs list and capital plan list.

Grants Management

In FY21, Weymouth Public Schools received over $9.9mm
from various funding sources including over $2.57mm in
CARES/ESSER ACT funding. Federal, State and privately
funded grants support many district initiatives including
special education and early childhood programs, school health
services, Career/Tech education programs, and teacher quality
initiatives. FY21 continued to present our district with
uncertain times; the COVID 19 pandemic created the need for
our district to provide additional remote learning opportunities
for all of our students. The Federal government has issued
several entitlement grant programs to supplement district
budgets to cover PPE, remote learning technology and other
essential services. We will return to full in-person learning in
the Fall of 2021 and the Weymouth Public Schools will
continue to implement all necessary programming to support
our students and their families.

Competitive/Entitlement FEDERAL Grants received:
Title I, Part A

Title I, Part A Carryover

Title IIA — Teacher Quality

Title IIA — Teacher Quality — Carryover

Title IIT — Language Acquisition

Title IIT — ELL Support —Carryover

Title IV — Part A- Student Support

Title IV — Part A — Student Support — Carryover
Perkins — Secondary Allocation

CTE Credit Attainment Grant

Spec. Education — Entitlement — IDEA

Spec. Education Entitlement — Carryover

Spec. Education- Early Childhood

Spec. Education- EC Program Improvement
Spec. Education- Significant Disproportionality

Federal CARES ACT Grant
Elementary and Secondary Schools Relief Grant — ESSER 1
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Competitive/Entitlement STATE grants received:
McKinney Vento Grant

Targeted Assistance Grant

Consolidated Family and Community Grant
Comprehensive School Health Grant

Open SciED — School Year Grant

State CARES Act- STATE Grants

Remote Learning Technology Essentials Grant
Summer &amp; Vacation Learning Program Grant
Coronavirus Relief Fund — School Re-Opening Grant
COVID Prevention Grant

Secondary Virtual Access

Remote Learning Grants

Supporting Student Health and Wellness Access Grant

Private/Foundation Grants

Weymouth Educational Foundation Grants (Individual
Classroom grants)

Project Lead the Way — Stem Programming — Open Sci Ed.
Programming

One8 Foundation - Stem Grants — Open Sci. Ed.
Programming/ST Math grants

Educational Technology
The vision of WPS technology is to create a robust platform to

support teaching and learning.  With a state-of-the-art
infrastructure and restructured support team, WPS was able to
launch a 1:1 device program. This approach made WPS
uniquely prepared to accommodate the challenges of the
COVID-19 pandemic by providing a historic level of digital
equity. Even under emergency circumstances, WPS was able
to seamlessly transition to remote and hybrid learning with all
students in PreK-12 having equal access to devices and the
internet.

Technology integration remains a core focus of our team to
ensure that technology supports district educational goals and
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student success. Our technology integration team provides
consistent and timely coaching to teachers on the most
effective  tools. This collaborative partnership was
instrumental to the successful implementation of remote
learning during the pandemic. Our integration team was able
to provide timely professional development so teachers could
design lessons that ensured digital equity and accessibility.

Weymouth Public Schools has emerged as a regional
technology leader with numerous successful technology
projects, including:

e Provided every student PreK-12 with a 1:1 take home
device for remote and hybrid learning.

e Provided hotspots to families without Internet at
home.

e Provided Chromebook to all ESPs to support remote
and hybrid learning.

e Provided 400 webcams to staff to allow their more
powerful desktops to serve as their primary remote
and hybrid teaching devices.

e Family/Community engagement - Parent Information
Night (device roll out), iPad parent night, ongoing
support (always accessible to families through ticket
system, email or phone).

e Purchased and trained staff on Pear Deck to improve
student engagement and interaction in synchronous
hybrid learning.

e Collaborated with the Curriculum Team to provide
10 days of professional development at the start of
the 2020-2021 school year. This training was
attended by all staff in the district and prepared
teachers for remote and hybrid teaching.

e Worked with building administration to re-configure
spaces, deploy workstations, and install networking
and wireless access points to allow for social
distancing to bring as many students on site as
possible.

e Worked with Athletics and Maintenance Departments
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to deploy HUDL Camera to allow families to watch
sporting events while in-person audiences have been
restricted.

We were able to continue our Promethean initiative
with Title 1 and Maintenance purchasing 30
Promethean LCD Displays for classrooms throughout
the district.

Packed up all technology at Chapman and redeployed
to support classroom moves during the Chapman
Building Project.

Worked closely with office staff trying to provide
training to assist the students and staff at their office
buildings with the growth in technology being used
as well as implementing new ways to work with
technology to organize their daily tasks.

Provided staff the opportunity to attend 45 remote
professional development sessions between March
30-June 11, during the school closure at the end of
the 2020 school year.

Continued to provide professional development
opportunities throughout the school year as the needs
shifted from full remote to in person learning.

Hosted Tech Tool March Madness to promote the
tools and platforms available; 32 teachers,
counselors, and support staff created short videos that
advocated for their favorite tools. The videos were
shared with all members of Weymouth school staff
and during each round the faculty were invited to
vote for their preferred tools, ultimately voting Pear
Deck the champion.

Worked with Town IT to bring the North and Pratt
Libraries online to provide additional learning spaces
during remote and hybrid learning.

Maintained a 96% positive satisfaction surveys on
technology support based on 500 responses through
the pandemic.
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Maintenance and Custodial Services

We cannot understate how critical the support of our
Maintenance and Custodial staff has been this school year. On
top of their normal activities, these teams have the spent the
year managing our physical infrastructure for COVID-19
protocols, including: pressure-testing our buildings and
facilities; installing plexiglass barriers; reconfiguring
classroom layouts to support social distancing; clearing &
storing non-essential furniture from classrooms; assessing and
monitoring ventilation/HVAC; managing signage throughout
the building; installing hand sanitizing stations; cleaning and
disinfecting buildings, restrooms and common spaces;
procuring PPE, products for ongoing disinfection/cleaning.

e Our mission is to operate daily as a fully functioning
maintenance facility.

e Safely reopened buildings to return staff and students
to work and school.

e Improving our awareness of surroundings allows us
to focus on attention to detail.

e Kept building clean and safe and adopted new
cleaning procedures.

e Worked with Principals and staff to reconfigure
classroom and other spaces in accordance with
COVID-19 guidelines.

Business Office

e Development of updated Financial Management
Procedural Manual with input and collaboration from
the Town accounting offices.

e Formation and implementation of procurement
procedures for purchasing in adherence with the
Massachusetts Inspector General’s guidelines.
Successful collaboration with the town.
Procurement/Asset Management with 188 negotiated
contracts to date.
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e Acquisition, award, and management of all Grant and
COVID funding through The Cares Act-ESSER,
CRRSA-ESSER 1II, and the ARP-ESSER III has
increased collaboration with payroll, procurement,
and personnel.

Data

e Adjusted staff and student information accordingly in
order to facilitate Remote and Hybrid Instructional
models.

e Reconfigured the Student Information System to
account for the closing of Chapman as well as
COVID requirements such as cohorts, classes,
staffing, student attendance, report cards and State
Reporting changes.

e Collaborated with the Ed Tech Department in order
to automate the creation of family and student
accounts in Aspen. We are also in the process of
creating a workflow for updating contacts and health
information through Aspen.

Food Service

e Meals since March 20, 2020 totaled 316,764. This
school year it is 262,881 meals!

e Food Service staff made it happen. Their jobs this
year have been different and constantly changing.
Meals served in school were carted to classrooms, up
and down stairs, wherever they were needed.

e Collaboration with The Weymouth Food Pantry.

Human Resources

e Collaborated with school principals and department
leaders on staffing matters.
e Strong relationship and collaboration with the Town

HR Department.
e Development of WPS Human Resources newsletter.
e Began defining district-wide HR procedures.
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Completed internal 1-9 audit.

Academy Avenue Primary School Highlights:

Dedicated and highly versatile staff from our
teachers, ESPs, through our support staff. Our team
met every challenge this year with positivity and a
“can do” attitude. Though there were challenges and
learning curves throughout the year, this team of
persevering and committed staff made the
“impossible possible.”

Inclusive Practices were successfully implemented

school wide K-5 through our very talented special
education team.

Technology Advancements building-wide 1:1
Devices, Promethean Boards, Cameras. In addition,
our staff has vastly increased our technical
capabilities to develop virtual teaching platforms and
effective synchronous learning opportunities. This
was  evident from  remote/hybrid/in-person
advancements as well as ways to keep learning
happening while students and staff have been
quarantined during the pandemic.

Promethean Board project has been completed. We
now have one Promethean board in every classroom
as well as in the STEAM room.

Effective use of digital data walls through our ELA
and Math Coaches to create opportunities for
differentiation for our students building-wide.
PBIS/RULER/SEL enhancements - Given the
landscape and strife created by the pandemic and
meeting the students/staff social and emotional needs,
the work in this area has been critical to the well-
being and overall health/climate of our school.
District and Building Professional Learning
Communities (PLCs) have been instrumental in
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supporting best practices and consistency throughout
the district and in specific content areas.

Return to School (RTS) Task Force - This coalition
of staff and community partners were able to safely
develop and execute a return to school plan that
resulted in approximately 95% of our student body to
return to in-person learning by the end of March
2021.

Effective partnership between the district and school
nursing department. Communications and safety
protocols were highly effective and kept our school
community safe.

Strong Partnerships - Academy continued its work
with the Norfolk RSVP, Bridgewater State University
and Eastern Nazerene College by hosting three
student teachers. We have also partnered with Safe
Routes to School (MA Dot) to help us look at better
ways to offer safe and healthy options to come to
school each day. We have also continued our garden
to table food initiative with the amazing team from
Holly Hills Farm in Cohasset. We began this project
years ago and the hands-on opportunities it has
created for our students has been amazing. Academy
will also be collaborating with the WHS VIP Lunch
Bunch Club to connect our younger students with
WHS student leaders and offer them opportunities
through this program. We also enjoyed the Ozobots
Project, which we received a grant last spring that we
were able to incorporate through our STEAM classes.
Our English Language Learner (ELL) program was
very successful in connecting and supporting our
ELLs. This year, we piloted using the Telelanguage
software to connect and speak more effectively with
families in their native languages.
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Diversity and Inclusion Task Force - This year, our
school team launched our building-based task force
to examine and address social justice matters.

AAPC - Our Parent Council has been very supportive
and a caring organization who has implemented
many different activities and opportunities for our
students and staff throughout the year. We held
many events and activities like our Pumpkins and
Poems Contest in the fall and our Mystery Readers
and month-long reading incentive in March for Read
Across Academy. They also created many
opportunities to show the staff appreciation
throughout the year with special snack days,
luncheons, and pick-me-ups.

Thomas Hamilton Primary School Highlights

The patience, flexibility, and willingness to do what
is necessary to keep the learning going, while
adhering to the established safety protocols and
guidance, of all members of our school community
has taken the appreciation of this school community
to a level never before recognized - certainly a silver
lining of this relentless pandemic.

Having our previous grade-four students remain with
us as we transitioned to a K-5 elementary school.
Increased awareness of and action steps toward
recognition and appreciation of diversity, equity, and
inclusion (DEI).

Dedicated, supportive, collaborative, and active
community of engaged families.

Energetic, knowledgeable staff who  work
collaboratively to do what is best for the students and
families we work with each day.

Increased technology and skill development under
the pressure of teaching through the pandemic.
Innovative learning from our students as they quickly
and effectively adapted to a new way of learning.
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New academic coaches that have established
themselves effectively into our school community,
building strong relationships with our classroom
teachers to enhance teaching and learning.

Staff communication with families ensuring they had
all materials and resources to successfully learning
remotely.

Robust and differentiated instructional practices for
all, including those geared toward remote learning.

Johnson Early Childhood Center Highlights:

Full in person learning for all students began on
October 13, 2020.

Positive morale amongst all JECC staff despite the
challenges of the pandemic.

Families had a choice of in person or an option for
remote only learning in a classroom that was created
for remote only learners.

Instructional practices in a mixed delivery system to
support those students that needed to quarantine.
Teaching and Related Service Staff create a virtual
curriculum drive to support online/remote learners.
Teletherapy sessions for students that needed remote
only support.

IEP meetings, Parent Council, School Council, CFCE
Advisory Council meetings held via Google Meets.
Every preschool student received an iPad for
asynchronous and/or remote learning.

Every student received a WPS washable mask and a
take home bag of supplies to support learning at
home.

Every student had access to Google Classroom for
daily asynchronous learning.

Parent Council supported staff appreciation days.
Parent Council and Weymouth Cultural Council
grant supports the JECC Music Program for all
students.

In addition to our monthly PBS rallies we added a
Kindness Campaign.
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Five parent education opportunities funded through
the CFCE grant (Coordinated Family and
Community Engagement)
(a) How to Support Your Child for a very
Different School Year
(b) Warning Signs in Gross Motor

Development
(¢) Building Fine Motor Skills
(d) Developmental Milestones and

Behavior Basics
(¢) Red Flags in Speech and Language
Development

Frederick Murphy Primary School Highlights:

Strong, active community of engaged families.
Collaborative, dedicated and resilient staff.

Sustained diversity, equity, inclusion (DEI) staff
development.

Ample technology, including Promethean boards in
every K-5 Homeroom.

Effective academic coaches.

Robust and differentiated instructional practices for
all, including those geared toward remote learning.
Comprehensive inclusion program serving grades K-
5 (added one teacher for SY 20/21).

Seasoned substantially separate program serving
grades K-5 (IRC).

Vibrant ELL program serving grades K-5 (new in SY
20/21).

Established SEL supports, including PBIS / RULER
team.

Spacious outdoor classroom, with natural, socially
distant seating.

Expansive raised garden beds to host science
activities bridge community connections (i.e. Holly
Hill Farm).

57



Remote Learning / COVID support period:

Murphy staff worked with district personnel to
identify the technology needs of families and to
coordinate distribution of devices to those in need for
the purpose of participating in academics.

Murphy staff worked to prioritize the social
emotional needs of families and students in order to
offer sustained support during the period of remote
learning.

Murphy staff worked to maintain a sense of
“community” throughout the period of remote
learning, creating a virtual reader series through our
Facebook page and creating group videos (i.e. PSA
for hand washing, promotion of kindness).

Murphy staff worked to identify specific needs and
remind / encourage families to access district-
provided lunches.

Murphy School Parent Council — Our amazing parent
group worked to support all families in our
community during our period of remote learning.
They created virtual spirit weeks and coordinated
virtual activities geared to keep families connected.
They also created, purchased and distributed
“Memory Books” for each student.

Thomas Nash Primary School Highlights:

Strong, active community of engaged families.
Collaborative, dedicated and resilient staff.

Free universal lunch and breakfast for all students.
Support staff went above and beyond to provide
additional support around the school when needed.
All Classrooms in grades 1-5 were equipped with
Promethean Boards through collaboration with the
school and Nash’s Parent Council.

Collaborative meetings with our district instructional
math and literacy coaches.
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Two substantially separate programs serving grades
K-5 (Language Based Learning Program and Life
Skills).

Established SEL supports, including PBIS / RULER
team.

Continuation of our PBIS Monthly Theme assemblies
in a virtual format.

Expansive raised garden beds to host science
activities bridge community connections (i.e. Holly
Hill Farm).

Parent Council provided the students with many
virtual cultural arts assemblies throughout the year.
Weekly District PLC.

Students won the first ever “March Mathness ST
Math Challenge.”

WHS CTE built picnic tables and benches for our
school to allow for more outdoor seating.

Lawrence Pingree Primary School Highlights

Devoted/Collaborative  Staff, Parent Council, &
Strong Family Community.

Tech department and Chromebook roll out.

Utilizing new technology resources.

Differentiated Instructional practices comprising of
varying methods of delivery.

Resiliency of students: they continued to learn and
form relationships despite the many challenges they/
we face.

Adaptability and inclusiveness of students.

Increased positive attitude toward school from
students.

Kindness Campaign.

Zoey’s presence relieved anxiety and stress when we
returned to in person learning for staff and students.
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William Seach Primary School Highlights:

Staff dedicated to students’ academic and emotional
growth.

Rigorous differentiated instructional practices.
Students who demonstrate pride in learning and
becoming good citizens.

Active and supportive Parent Council.

Robust ELL program serving our k-5, our students
represent 14 different languages.

Collaborative staff.

Strong PBIS RULER team.

Ralph Talbot Primary School Highlights:

Both staff and students made great strides in their
knowledge of tech tools. This will be a huge benefit
to learning and instruction in the future.

Our data meetings went virtual, enabling us to
monitor students’ academic progress despite being
remote.

Staff and families kept communication open through
tools such as Remind, Meet, and Class Dojo.

Wessagusset Primary School Highlights:

Students and staff have increased their technological
skills and feel confident that these skills will benefit
instruction and learning in the future.

Students have shown tremendous resiliency and
flexibility. Their ability to adapt to change and
improvise has been truly amazing.

Teachers, ESPs and Administrators found creative
ways to form connections and bond with students
remotely.

Engaging and fun Virtual PBIS Assemblies to build a
sense of community and celebrate positive behavior.
Students participated in Inclusion and “Reverse

Inclusion” as a way of forming relationships and
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learning with peers in our Communication
Enhancement Programs.

“Storytelling with Len Cabral” Science Explorations
with the Museum of Science, and American History
with the Commonwealth Museum.

Our Parent Council went above and beyond in
supporting our school with staff appreciation
initiatives, indoor recess supplies, virtual assemblies.

Abigail Adams Middle School Highlights:

Welcomed staff from Chapman.

Successfully transitioned to being a Grade 6 & 7
school from a Grade 5 & 6 school.

Full ‘neighborhood’ model with coupled grade 6 and
7 teams. Aligned PLC times and new MTSS model.
Successful transition from hybrid to in person with
gradual incremental additions weekly over 6 weeks.
New 7x7 cascading schedule-expanding
opportunities for students and staff. Increased
planning and preparation time.

Author visits continued throughout this school year
with seven new author visits. Our most recent author
is a two-time Newbery award recipient.

Staff continue with grass root community services
like our backpack program and Boston Children's
Hospital blood drive for the Mighty Quinn.

PBIS has provided several “events” for staff.
Postcards continue to be sent to students, spirit days
have occurred, BOKS videos are shown every
morning with students and staff participating, several
fundraisers have happened!

Return to School - all students back in the building
prior to the date required by state.

Adams Remote Academy established for Quarter 4
with nine teachers teaching both grade 6 and 7.
Adams was the recipient of a $49,500 Project Lead
the Way grant which will strengthen our OpenSciEd
program. The grant is from the One8 Foundation to
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join the OpenSciEd Massachusetts program to bring
high-quality applied science curriculum to students.
Students collected cereal boxes for Weymouth’s food
pantry and had a Domino Frenzy.

Weymouth High School Highlights:

Return to School Committee.

Creation of Black Student Union and HRC (Human
Rights Coalition) 47 members meeting weekly,
attendance at 2 state conferences.

Teacher Ally group formed from HRC - meet
periodically throughout the school year to discuss
curriculum improvements, data to collect to analyze,
and how to handle conversations in regards to
diversity.

Jamele Adams spoke with staff and students on DEI.
“Voices” course developed for 2021-22.

Student intervention opportunities increased- math
labs, Tier II, SIT.

Sports participated for 4 seasons Extracurricular
programming took place both virtually and in person
including virtual student conferences for Model UN
In-person Senior gala and Graduation.

Skills USA won State Gold in Allied Health
Knowledge team and qualified for nationals.

Student Participated in Virtual DECA competitions 2
students moved forward to states.

Formalized agreement with Quincy College for Dual
Enrollment.

AP participation increased.

CTE certification hours.

Mental Health Awareness Week was very successful.
Morning announcements included daily information
on DEI.

Senior awards and Honor Societies will be live in
May.
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Custodial, maintenance and Food Service workers
were amazing.

Transportation support was remarkable.
Collaboration with Central Office.
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MUNICIPAL FINANCE
James D. Malary, Sr., Director

Patrice Cook, Town Accountant
Robert Conlon Jr., Treasurer/Collector
Patricia O’Kane, Principal Assessor
Adele Cullinane, Procurement Administrator

This Annual Financial Report of the Town of Weymouth, MA
(the “Town”) for the fiscal year ended June 30, 2021 is
presented for your review. The data presented herein has not
yet been audited and is subject to revision. Once the annual
audit is completed, it shall be presented in a manner designed
to fairly set forth the financial position of the Town; and that
all disclosures necessary to enable the reader to gain the
maximum understanding of the Town’s financial affairs will
have been made.

PERSONNEL

The Town’s Department of Municipal Finance is overseen by
the Town’s Director of Municipal Finance, appointed by and
responsible to the Mayor. The divisions of Municipal Finance
include, Treasury, the Tax Collectors, Assessing, Accounting,
and Procurement. The Department of Municipal Finance is
responsible for management of fiscal and financial affairs,
including the supervision and coordination of all activities of
all Town Departments in relation to any fiscal or financial
matters. The financial administration of the School
Department performs its functions under the auspices and
control of the Department of Municipal Finance.

The organizational culture of the Municipal Finance Team
represents its collection of values, expectations and practices
that guide and inform the actions of all team members. The
Team is made up of a group of dedicated and committed
professionals who work with resiliency and professionalism
when facing challenges and obstacles with a focus on
delivering outstanding public service to the citizens and
constituents of the Town.

64



REPORTING ENTITY AND ITS SERVICES

This report represents all funds and account groups of the
Town and its component units. The component units are
presented through one of two methods of inclusion — blending
or discretely — based on the level of services each provides to
the Town’s government. The component units consist of the
following entities:

a. Town of Weymouth Contributory Retirement
Board (WCRB) — WCRB is a defined benefit
contributory retirement system established by the
Town to cover employees of the Town (with the
exception of teachers who are included in the
state’s retirement system). The WCRB has
submitted a separate report.

b. The Weymouth Redevelopment Authority
provides services, such as, study, survey, design,
and redevelopment of underutilized, substandard,
or blighted open areas, to encourage new
development and promote sound growth. The
Redevelopment Authority’s services are almost
entirely to the Town and accordingly is presented
through the blending method as part of the
primary government fund structure.

c. Weymouth Water and Sewer Enterprise System
— The System is a special-purpose municipal
entity whose primary responsibility is to provide
water and sewer services to the residents of the
Town.  This component unit is discretely
presented.

d. Facilities & Fields Enterprise Fund — Established
by the Mayor with the approval of Town Council
in FY21 to create a dedicated fund for the
maintenance, repair, replacement and associated
costs at various Town facilities and fields.
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The Town provides a full range of services including public
safety, public roads, sanitation, water, sewer, health and social
services, culture, recreation, education, public improvements,
planning, zoning and general administrative services.

ECONOMIC CONDITIONS AND OUTLOOK

The economy in the Northeast region of the United States was
consistent with the rest of the country in FY21. Significant
increases in residential real estate activity continued in
Massachusetts throughout FY21 and this positive real estate
trend continues on a steady path. The national economy is on
track for a full recovery from the global pandemic with
tempered expectations of sustainability resulting from
unknown future restrictions concerning the Coronavirus and
its variants.

Real Estate property values in the Town during FY21 were
required, in accordance with Proposition 2 %4, to be adjusted to
reflect the increase in real estate prices through January 1,
2020. With the diligence of the Town’s Assessor’s Office,
despite severe delays in municipal processing caused by the
pandemic, the MA Department of Revenue (DOR) approved
the Town’s values in October 2020. Residential property
valuations in Weymouth increased by 6.7% over FY20, from
$7.4B to $7.9B. Since FY16 total residential value increases
averaged 7% growth through FY21. Additionally, the Town’s
commercial, industrial, and personal property valuations have
experienced robust growth since FY16 with valuations
increasing on average by 5% through FY21. The
Commonwealth has experienced similar growth due to a
variety of macro- and micro-economic conditions.
Commercial valuations since FY 16 have averaged 4% growth
in the Town while industrial and personal property valuation
growth during the same time period experienced an average of
5% and 10% growth respectively (personal property growth in
FY21 was 28%), which is indicative of the economic growth
in the Town since FY'16.
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The unemployment rate in Weymouth as of June 2021 was
5.8% while the state level was 5.4%. One year prior, during
the height of COVID-19, the Town’s unemployment rate was
19.2%.

In addition to the $2.2T CARES Act from March 2020, the
$900B Consolidated Appropriations Act 2021 was passed by
Congress and signed into law by President Trump in
December 2020. The $1.9T American Rescue Plan Act
(ARPA) legislation was passed by Congress and signed by
President Biden in March 2021, which included $350 billion
in emergency recovery funding for state, local, territorial and
Tribal governments to respond to the pandemic and the
unprecedent strain it’s caused on fiscal budgets. nARPA
continues many of the programs started by the CARES and
Consolidated Appropriations Acts.

The Town is eligible for approximately $5M of CARES
reimbursable funding for Coronavirus response spending
through December 2021. The Town has also received 50% of
its allocated share of $17,804,215 from ARPA in FY2I.
There is also $137M in ARPA County funding available to
Norfolk County, of which the Town was allocated
$11,216,484. This federal funding should allow the Town to
recover from the negative impacts to town revenue that
occurred as a result of the COVID-19 pandemic.

Congress continues its work on a $1T infrastructure bill with
another multi trillion-dollar social safety net stimulus bill to
follow.

The Congressional stimulus Acts coupled with Quantitative
Easing measures in the US and abroad, in response to the
pandemic, have stimulated growth by providing liquidity into
the economy, financial markets and households. While
inflation and the surge in consumer prices is a concern, with
careful scrutiny by the Federal Reserve Bank, the CPI in June
2021 was up 5.4% from a year ago. The average annual
inflation target rate is 2%. These stimulus measures have
contributed to the Town’s attractive bond rates selling at
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premiums with low interest rates (reducing construction
costs). Bank accounts offer lower interest rates, at
approximately 26 basis points (0.26%) for the Town in FY21.
The stock market has provided healthy returns on investment,
as can be seen in the Town’s OPEB Trust Fund investment
account that realized approximately 30% returns net of fees in
FY21.

ACCOUNTING SYSTEM AND BUDGETARY
CONTROL

The Town’s accounting system for FY21 was organized and
operated using fund and account groups, each of which is
considered a separate accounting entity. The chart of
accounts, accounting, and financial reporting policies of the
Town conform to Generally Accepted Accounting Principles
(“GAAP”), to the reporting standards promulgated by the
Governmental Accounting Standards Board (“GASB”), the
Financial Accounting Standards Board (FASB), and to DOR’s
Bureau of Accounts, as well as to the reporting requirements
established by the Department of Elementary and Secondary
Education (DESE).

In evaluating the Town’s accounting system (MUNIS),
consideration is given to the adequacy of internal accounting
controls. Internal accounting controls are designed to provide
reasonable, but not absolute, assurance regarding the
safeguarding of assets against loss from unauthorized use or
disposition and the reliability of the financial records for
preparing financial statements and maintaining accountability
for assets. This concept of reasonable assurance recognizes
that the cost of a control should not exceed the benefits likely
to be derived. Also, the evaluation consists of estimates and
judgments made by management.

Budgetary control is centralized and enforced on a statutory
accounting basis. Statutory accounts are maintained on a
departmental level and consist of salary, overtime,
departmental expenses and equipment, employee benefits, and
clothing allowances.
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Open encumbrances are reported at the end of FY21 as
reservations of fund equity. As of June 30, 2021, the total
general fund encumbrances (unaudited) were $629K, a
decrease of approximately $691K compared to FY20. Due to
the pandemic and measures implemented like mayoral review
of purchase order requests and spending measures, the number
of invoices processed during FY21 decreased by roughly
2.22% from 26,144 in FY20 to 25,563 processed by the end of
FY21.

All expenditures are subject to a pre-audit before being
processed. An annual post audit, which consists of an
examination of the Town’s financial statements, an evaluation
of the Town’s internal control procedures, and an evaluation
of the Town’s grant administration and compliance with
regulations, is required by an independent public accounting
firm. The independent audit, under the direction of the Town
Council commenced in July 2021, and is anticipated to be
completed by December 31, 2021.

The Town’s Internal Auditor, who reports directly to the
Town Council, performs internal audits on a selective basis.
These audits generally concentrate on a review of internal
controls. In FY21 an audit examination was performed on the
Treasurer and Accounting Office’s reconciliation of Town
cash and investments with no material findings.

The Internal Auditor was re-appointed in December 2020 and
his term will expire on December 31, 2021.

All capital asset expenditures placed in-service or for which
the Town expended funds, but were not placed in service
during FY21 were added to those shown in the FY20 end of
year general financial statements prepared by our independent
auditors, Melanson of New Hampshire.

A financial policy and procedure manual were written during
2001, the purpose of which was to document sound, easy to
understand policies and procedures for the various financial
planning, budget administration, accounting, assessing,
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treasury management, collection, procurement and utility
billing functions of the Town. This manual was implemented
in October, 2002 in accordance with the municipal code.
Additional sections were added in 2005 (Fixed Asset
Accounting), 2008 (Insurance Reconciliations), 2009
(investments and payroll) and 2014 (fraud).

The Financial Policies and Procedure Manual is a live
document and has been updated through July 1, 2021 to ensure
that our accounting and financial operations are in alignment
with best practices. The Municipal Finance Team has and
continues to update procedural manuals for various tasks and
functions in conjunction with the accounting system upgrades
and developments in order to ensure sustainability of
established best business practices.

GENERAL GOVERNMENT FUNCTIONS

FY21 REVENUES

The financial information in this section is reported on a
budgetary basis. The Commonwealth of Massachusetts has
defined the budgetary basis of accounting and reporting for its
cities, towns and districts. It differs from GAAP (the audited
financials) primarily in the timing of recognition of revenues
and expenditures. A discussion of the differences is generally
contained in the notes to the Town’s audited general-purpose
financial statements.

Revenues and operating transfers to the General Fund are
estimated at $188.9 M (unaudited as of 6/30/2021) which represents
a roughly 9% increase over FY20. FY21 revenues were
roughly $11.3M (unaudited as of 6/30/2021) more than budgeted
while navigating through the global pandemic impacting all
economic activities. It should be noted that $10M of the
$11.3M was a one-time host community agreement payment.
Without this one-time payment, revenue growth would have
been 3.3%.
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Property tax revenue (RE & PP unaudited) increased by over
6%, or approximately $6.6M, a reflection of the increased
property values, tax levy and new growth. Trash pick-up fees
for FY21 yielded approximately $1.74 million, an increase of
3% from FY20. This fee was established, as a general rule, at
$100 per household billed quarterly with discounts available
for the elderly. This fee only partially offsets the Town’s trash
and recycling budget of $5.5 million.

ASSESSING

Residential property valuations increased by 6.7% for FY21.
A tax shift of 45% between residential and non-residential
rates with no residential exemption was approved by Town
Council at the tax classification hearing held in November
2020.

The Assessors Division during FY21 assessed real estate tax,
personal property tax, motor vehicle and trailer excise, boat
excise and estates of all persons liable to taxation. In FY21
approximately $116.8M (a 4.75% increase from FY20) was
committed to Tax Collector for Real Estate, Commercial,
Industrial and Personal Property Taxes. The average FY21
tax bill for a single-family residence in the Town is $5,000 (a
4.8% increase from FY20), close to the Mean (or average),
while, according to the data supplied by DOR, the average
single-family tax bill in MA for FY21 is reported to be $6,372
(a 3.15% increase from FY20).

(See Schedule 4A)
TIF

A TIF or tax increment financing agreement allows for a
reduction in the real estate taxes paid by a property owner and
exempts all commercial personal property from taxation.
During FY21 the TIF agreement between the Town and Sithe
Energies, now Calpine Fore River Energy Center, yiclded
$4,306,779 (a 2% increase from FY20).
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TAX TITLE

Taxes committed by the Assessors are the Tax Collector’s
responsibility.  In FY20 Town Council approved the
provisions of MGL Chapter 60 § 2 which allows the Town,
through its Tax Collector and Assessor, to abate any
committed, unpaid taxes in an amount not to exceed $25. For
delinquent taxes, the Tax Collector creates Tax Title accounts
and transfers Assessor-committed receivables to the Treasurer
which vests title to the Town for those properties that have
remained unpaid for one complete fiscal year and have had a
demand and warrant served on the property owner(s) of
record. The statute permits the Town to record a ‘taking’,
thereby giving ‘record’ notice that the property may not be
sold without full payment of all taxes, interest (at the rate of
16%) and legal fees. Once Tax Titles are completed, the
Treasurer becomes responsible for collecting the
delinquencies. The Treasurer and Tax Collector’s Office have
been and continue to engage delinquent taxpayers with
payment plans to avoid further collection efforts.

FY19 and FY20 tax takings were completed in FY21. Since
FY18 when trends shifted positively, based on the
collaborative and ongoing efforts of the Treasurer and
Collectors’ Offices and John Y Brady Deputy Collector, FY21
experienced an approximate 36% decrease in Real Estate Tax
Receivables from FY20 and an increase of approximately 5%
in Tax Title Receivables. This trend demonstrates the
respective Office’s work in collecting taxes due, enforcement
and mitigation efforts to collect delinquent taxes, and working
with taxpayers by providing opportunities to engage in
delinquent tax payment plans.

In FY21, Town Code Ordinance Chapter 5, Section 5-307(a)
was amended to provide specificity to tax title payment
agreements and to authorize the Treasurer to execute tax title
payment agreements with taxpayers owning property in lien
status.
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The Municipal Finance Department and the Department of
Planning and Community Development in conjunction with
the Solicitor’s Office carefully review all the parcels of land
currently placed in tax title as a result of non-payment of
taxes. In an effort to reduce these receivables, the Town
through the Solicitor’s office has also proceeded in Land
Court to foreclose on some of these properties. In FY21 three
parcels were transferred to the Town: two via Deed-in-Lieu of
Foreclosure and one via land of low value through DOR.
Various other parcels are still in the preliminary phases of the
foreclosure process, including the property located at 420
Washington Street slated for affordable housing. In FY21 an
application for authority to abate local taxes at one of the
Washington Street locations was submitted and approved by
DOR under MGL c. 58 § 8.

The next public auction on eligible parcels is in the planning
phase. The last tax title, tax possession and land of low value

public auction was conducted in November of 2014 (FY15).

EXPENDITURES

Expenditures as of June 30, 2021 (unaudited) were
approximately $180M, in line with the budget for the fiscal
year (including encumbrances) and 3.4% higher than FY20.
(See Schedule 3)

PROCUREMENT

The Procurement and Purchasing Division assists all Town
Departments in purchasing necessary items and services of the
best quality at the lowest price, within the parameters of the
Town Ordinances and Massachusetts General Law. The
Division achieves its mission by writing specifications,
soliciting bids and/or quotes from qualified vendors, and using
the available state or regional contracts to procure the required
goods or services. One of the major functions of the
Procurement Division is to seek and obtain goods and services
that will reliably perform their function at not only the lowest
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possible cost but also at the best level of quality. This is
achieved through adherence to the laws of the Commonwealth
that govern municipal procurement and ensure fair, open
competition.

The Division has been able to procure goods and services for
the Town at reduced rates as well as use statewide contracts
and group purchasing contracts available through regional
agencies, like the Metropolitan Area Planning Council.

The Division maintains a vendor list, catalog reference file
and an inventory of office supplies for the convenience of all
departments. In FY21 the Division oversaw 360 contracts (a
14% increase from FY20) for the Town and School
Department, including 60 contracts for Special Education.

NET SCHOOL SPENDING

Per the Education Reform Act of 1993, each city and town in
the Commonwealth is required to spend a certain amount of
money on education. The Department of Elementary and
Secondary Education (DESE) calculates the requirement for
each school system and refers to it as Net School Spending

(NSS).

In FY20 Weymouth was required to spend $82,656,130 for its
school system. The Town surpassed its compliance
requirement by spending $90,568,335 which resulted in
$7,912,205 (or approximately 10%) more than required. Since
FY16 the Town has surpassed the required NSS and continues
the trend through the global pandemic. The school department
and Municipal Finance work collaboratively to finalize End of
Year Reports (EOYR) submitted to DESE on an annual basis.

ENTERPRISE FUNDS

The Town has adopted MGL c¢.44 section 53E Y for water and
sewer activities. In FY21 approval was granted for a Facilities
& Fields Enterprise Fund to be established beginning in FY22.
Revenues produced by each activity are dedicated solely to
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offset operating expenditures.  Accordingly, any excess
balances at year-end must remain within the respective funds.
The funds are charged for employee fringe benefit costs, for
direct costs and the indirect cost of other Town departments
that provide services to them.

The rates also recover the full cost of sewer system
improvements, a new water treatment plant at Great Pond and
water system distribution improvements. FY21 changes in
OPEB Liability assumptions increased the proportionate share
of liability to the funds.

SEWER

The Sewer Enterprise Fund is charged with the responsibility
of maintaining and improving the Town’s sewer collection
system which terminates at the MWRA facilities in Deer
Island. The MWRA is responsible for the treatment of the
wastewater, and their assessment for FY21 was $19.35M, an
increase of roughly 12.7% over the FY20 assessment.

The Sewer Enterprise Fund FY21 revenues (unaudited as of
6/30/2021) totaled $19.35M, approximately $1.65M (or 9.3%)
more than budgeted. Expenditures were under budget by
roughly $658K and ended with a surplus balance of roughly
$620K  (unaudited as of 6/30/2021) including the prior year
transfers.  Estimated retained earnings for the Sewer
Enterprise Fund for FY21 is $3.2M.

WATER

The Water Enterprise Fund is charged with owning and
operating two water treatment plants as well as maintaining
and repairing the water distribution system in the Town.

The Water Enterprise Fund FY21 Revenues (unaudited as of
6/30/2021) of $11M exceeded the budgeted amount by
approximately $1.1M. The Water Enterprise Fund also
expended $605K (unaudited as of 6/30/2021) less than budgeted and
ended the fiscal year with a budgetary surplus estimated to be
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$416K (unaudited as of 6/30/2021). Estimated retained earnings for
the Water Enterprise Fund for FY21 is $2.4M.

(See Schedule 3a & 4)

MAJOR INITIATIVES

The Town, utilizing Chapter 90 Funds, a grant from the
Commonwealth of Massachusetts, has, since FY01, been in
the process of greatly enhancing the Town’s streets and
sidewalks. Approximately $3.9M was expended during FY21
for repair and replacement of streets and roadways, up
approximately 52% from FY20.

FREE CASH

Free Cash is formally known as the “unassigned” fund balance
at the end of each fiscal year and represents those funds which
were not expended by the Town. Since FY16 the percentage
of unassigned fund balances to budgeted expenses steadily
increased through FY20 to a level of approximately 8%,
maintaining a strong fund balance, even throughout the current
global pandemic. The Town petitions the Massachusetts
Department of Revenue each summer to certify that the Town
has a surplus and for permission to expend those funds. The
Division of Local Services considers Free Cash to be a
nonrecurring revenue source and recommends that it be
restricted to paying one-time expenditures, funding capital
projects, or replenishing reserves. That has been the policy of
the Hedlund Administration.

(See Schedule 4)

During FY21, Town Council approved the following uses of
Free Cash:

Snow and Ice Deficit $1,445,097
WPS —IT Leases $429,182
WPD — New Police Cruisers $350,000
OPEB Trust Fund $250,000
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WED — Engine #2 Refurbishment $300,000
WFD-Dispatch/Records Management System ~ $210,000
Weymouth 400 — Events $200,000
Town Solicitor — Special Counsel Litigation $122,582.75

After all of the FY21 expenditures funded from Free Cash, the
unaudited balance as of 6/30/2021 is approximately $61.7k.

The estimated General Fund Free Cash for FY21 is $13.5M.
This includes a $10M one-time host community agreement
payment that could not be spent in FY21.

SPECIAL REVENUE FUNDS

Grants

The School Department received both state and federal grants
during FY21 covering a wide variety of educational purposes.
The school department received $3M in state reimbursement
for SPED out of district tuition reimbursement and $2M in
other state grants for various educational purposes.
Additionally, the school department received over
approximately $3.9M from the federal government, from
agencies such as U.S. Department of Education and the U.S.
Department of Agriculture, for purposes such as Title
I(Reading), Title II (Improving Education), Title III
(Language  Acquisition), Special Education, School
Breakfast/School Lunch Assistance, Essential Health,
McKinney Vento, and DSAC Title I.

The Town received roughly $17.45M for various purposes in
FY21 including health programs, youth and family services,
aid for libraries, senior services, energy efficiencies, and
safety.

Through FY21 grant revenues have increased approximately
133% over FY20.
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Revolving funds

The Town has two types of revolving funds: (1) those
established pursuant to MGL Chapter 44 Sec. 53E1/2 and (2)
those established based upon acceptance of specific statutes
authorizing revolving funds for specific purposes (e.g. School
Lunch Program).

Non-school  revolving funds include  Conservation
Commission (to fund work to protect conservation areas),
Parks and Recreation (fee for service) and Rubbish removal
(fee for service). Any increase in these accounts at the end of
the year is due solely to an increase in the collection of fees
for which the fund was established.

School Revolving Accounts are for such activities as the
WEY-Care Program, Professional Development, Book
Damage Account, Athletics, Insurance, School Building
Rentals, Payrider Bus Program and a fund for the Voc-Tech
School to purchase materials.

(See Schedule 5)

COMMUNITY PRESERVATION COMMITTEE

During Fiscal Year 2006 the citizens of the Town voted a 1%
real estate surtax in accord with General Laws Chapter 44B
for certain open space, historic resource, recreational resources
and affordable housing purposes. The Town adopted a
$100,000 residential exemption and certain other low-income
exemptions. While the Community Preservation Act was
signed into law on September 14, 2000, there are currently
187 communities (53% of municipalities in MA) that have
adopted the law: that includes 19 of the 28 communities in
Norfolk County.

The FY21 Community Preservation Committee (CPC) budget

was $918K including the state’s $114K contribution match to
the CPC fund, of which $246K was received. Of that amount,
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approximately $913K was committed to the Tax Collector as a
result of the surcharge. CPC projects must be approved and
voted by the Town Council.

In FY21 Town Council approved: $443,050 for historic
architectural services to restore and preserve First Church
which dates back to 1623: $22,680 for the digitization of 126
rolls of microfilm reels spanning 93 years of the Weymouth
Gazette: $18,750 for aquatic vegetation management at
Whitman’s Pond and Herring Run: and $150K for window
replacement at Pope Towers.

$196,642.75 was approved towards the process of acquiring
13 acres of land behind 420 Washington St. via tax lien
foreclosure for the purpose of affordable housing and to
protect the Town’s Chapter 40B Safe Harbor status based on
its percentage of land area devoted to affordable housing. The
Town will be working with the Department of Environmental
Protection and the U.S. Environmental Protection Agency on
this development project.

(See the Community Preservation section of the annual report
for further details.)

FIDUCIARY FUNDS

Fiduciary Funds are used to account for assets held by the
Town in a trustee capacity or as an agent. Fiduciary funds
include expendable trust funds, nonexpendable trust funds,
pension trust funds and agency funds.

Expendable trust funds include funds held in trust by the
Town for employee health insurance, recreation and education
purposes. Both the Health Insurance Claims Trust Fund and
the Workers Compensation Trust Fund must be maintained in
accord with the statute and is reported here as constituting a
separate fund within those generally known as expendable
trusts.
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Non-expendable trust funds are typical funds in which the
original principal remains whole or is added to by a formula
set in the trust agreement. Most trust agreements are designed
so that income earned is transferred to expendable trust funds
from which expenditures can be made. Investment policy is
governed by the requirements set for in MGL chapter 44,
section 54. The largest component of which are associated
with the Town’s library system.

The Town also maintains agency funds to monitor student
activity accounts at the Town’s schools.

Schedule 6, the Treasurer’s FY21 Fiduciary Funds report, is
included as a requirement of section 5-302 of the Code of
Ordinances of the Town. The report indicates the expendable
and the non-expendable funds in each respective trust fund
maintained for the benefit of the Town and/or its departments
consistent with the respective requirements.

STABILIZATION ACCOUNT

The Stabilization Account ended FY21 with a balance
(unaudited as of 6/30/2021) of $6.1M.

The Town utilized funding from the Stabilization Account to
fund the following:

WEFD — Purchase of New Fire Engine and New Ladder Truck
$1,778,906

Warf Street Incinerator Demolition and Site Remediation
$940,000

Conceptual Design Services for Beals Park in N. Weymouth

$30,000

The amounts transferred from the Stabilization Account will
be replenished with FY21 certified Free Cash, which is
expected to include the unappropriated $10M received from
the Host Community Agreement with Algonquin Gas
Transmission, LLC.
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The stabilization account has been credited as contributing to
the Town’s ability to keep the bond rating high, insuring the
lowest possible interest rates when seeking to borrow for
capital projects.

DEBT ADMINISTRATION

The Town issued approximately $12.8M in short term debt
(referred to as Bond Anticipation Notes, which, where
applicable, will convert long term projects to long term debt)
for the following projects: Abigail Adams Middle School,
Permanent Modular Classrooms, Ralph Talbot Primary School
Boiler Replacement, Library and Roads. The Town retired
approximately $8M of debt in FY21 for an ending balance of
$158.6M (principal and interest), including $88M for
Chapman Middle School.

(See Schedule 7 short-and long-term debt)
BOND RATING

During the issuance of general obligation debt in FY21,
Standard & Poor’s Global Rating services assigned its “AA”
rating to the Town in recognition of its financial performance
and strong economy. Despite the pandemic the market
continues to anticipate growth based on vaccinations, fiscal
stimulus and current growth trend of the economy.

DEBT CAPACITY

The debt capacity for the Town is set at no more than 5% of
its equalized value pursuant to General Laws chapter 58
section 10C. The borrowing capacity calculation is shown on

Schedule 8.
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ASSETS OF THE TOWN

As a result of GASB-34, the Town is required to track all of
its expenditures for fixed assets which were purchased on or
after January 1, 1980. The financial policies and procedure
manual define a fixed asset as a capital asset with an initial
useful life of three years or more. Such items include building
repairs, vehicles, technology, machinery and equipment.
Improvements to the water and sewer systems, as well as
improvements to roadways, sidewalks and land are also
categorized as capital. The fixed assets are grouped into three
categories; General Town Assets, Sewer Enterprise Assets and
Water Enterprise Assets.

During FY21, approximately $16.5M of additional assets were
moved into service and recorded on the Town’s general
ledger. The capital asset additions were approximately:

General §15.6M

Sewer $671K

Water $186K

(See Schedule 9)

RETIREMENT BOARD

The Weymouth Retirement Board is comprised of five
members who oversee the management of the pension trust
fund of the Weymouth Contributory Retirement System
(WCRS). The Board has the fiduciary responsibility to fully
fund the system for its members. Membership in this system
is mandatory for all employees whose workweek consists of
20 or more hours for the Town, except for teachers and certain
other school employees who participate in the Massachusetts
Teachers’ Retirement system. The fund is accounted for on a
calendar-year basis. The Town Accountant serves as a
member of the Board.

It has been noted that the Retirement Board began a major

initiative where it began to take an active role in the
management of the vast majority of its funds. During FY04,
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the Retirement Board received approval for each manager it
has retained from the Public Employees Retirement
Administration Commission.

The most recent actuarial valuation of the system was
prepared by Stone Consulting, Inc. as of March 2021. As of
that date, the actuarial value of the assets totaled $217M. The
system was 67.6% funded as of that date and the accrued
interest rate at that time was 7.5%; based on market
conditions, historical experience and future expectations.

In FY21 WCRS assessed the Town $11.76M, which is
consistent with the existing funding schedule.

POST RETIREMENT HEALTH INSURANCE
LIABILITY

The term OPEB — Other Post-Employment Benefits refers to
retiree benefits other than pensions. It principally means
health insurance, but it also includes dental, life, long term
disability and long-term care benefits, if and when offered.
GASB issued Statement 74 “Financial Reporting for
Postemployment Benefit Plans Other than Pension Plans” and
Statement 75 “Accounting and Financial Reporting for
Postemployment Benefits Other than Pensions”.  These
actions mandated that all U.S. governmental entities publicly
disclose their OPEB costs and liabilities starting in 2008. The
Town has an obligation to pay OPEB based on the level of
retirement benefits promised to employees in exchange for
their services rendered.

The Town’s financial statements must disclose: 1) information
on OPEB: what are the benefits, who is eligible, etc.: 2) the
actuarial liability for OPEB benefits and the assets available to
offset the liability: and 3) the portion of the liability that must
be reported as an annual accounting expense on the Town’s
financial statements and a cumulative accounting of the extent
to which the Town actually makes contributions to offset its
annual OPEB expense.
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The unaudited balance of the OPEB Trust Fund account as of
June 30, 2020 is approximately $5.9M (with an average
earned interest rate of 30% in FY21). As of June 30, 2020, the
time of the last valuation, the Town’s Net OPEB obligation
increased by 25% to $458M; this is the portion of the total
liability the Town would be required to have funded if it was
funding its annual OPEB costs. The actuarial amortized
annual cost of this accruing liability is $12.4M with an interest
rate of 3.58%.

Currently there is no requirement in Massachusetts to fund the
annual OPEB costs. Since FY 18, the Hedlund Administration,
with the approval of Town Council, joined the Plymouth
County OPEB Trust (PCOT). Doing so ensured that the Town
was in full compliance with federal and state regulations.
Furthermore, the assets are now protected from being used for
non-trust related activities. In FY21 the Town appropriated
$250K to the Trust Fund account.

RISK MANAGEMENT

The Town manages risk through a collaborative approach of
several departments working cooperatively and with outside
claim professionals to protect the public and avoid costly
claims. The departments of Municipal Finance, Legal, Human
Resources, and Asset Management, among others, work each
year to minimize exposure and claims.

Although the Town’s tort liability is capped by Massachusetts
General Law Chapter 258, the Town maintains an expansive
insurance policy that covers many property and other general
liability claims. The Town insures all of its buildings at full
cash replacement value for fire, theft and natural disaster. The
Municipal Building Trust Fund covers deductibles for these
buildings.

In January 2019 Mayor Hedlund established the Safety
Advisory Committee comprised of representatives from Asset
Management, Legal, Human Resources, Fire, Police, School,
Recreation, DPW, Water, Sewer and Elder Services. The
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Committee is tasked with implementing sound risk
management policies, protocols, and trainings for the Town.
The Massachusetts Interlocal Insurance Association (MIIA)
serves as our insurers and provide funding for resources and
rebates.

The Town is self-insured for workers’ comp and
unemployment compensation. The Town’s Legal and Human
Resources Departments, in concert with third-party
administrators and their counsel, defend the Town in these
legal claims. Similarly, costs related to these claims have
decreased over the past fiscal years.

The Town Solicitor represents the Town for all other legal
claims and lawsuits, periodically retaining outside legal
counsel for those cases that require specialized legal expertise.
The Town has paid settlements of all legal claims over the last
five fiscal years from existing departmental line items and one
from its settlement and judgment account.

INDEPENDENT AUDIT

The Town is required to have an annual entity wide audit of its
financial statements performed by an independent public
accounting firm. The FY20 audit by Melanson was
distributed in May 2021. The FY20 audit resulted in a clean
opinion by the auditors as has been the tradition for the Town
with respect to its sound fiscal management. All
recommendations made by the auditors are factored into our
process improvements practices.

Under the Hedlund Administration, from FY16 to FY20, the
Town has managed to end its fiscal years with unassigned
fund balances growing on average 15.8%, a key indicator of
sound fiscal management which has resulted in a positive
unassigned fund balance averaging 8% of expenditures over
that period.

Melanson will conduct the Fiscal Year 2021 audit and they are
anticipated to issue their report to the Town Council prior to
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the end of FY22. In FY22 Melanson’s contract for
independent audit services will be completed.

Lastly, Leadership is the ability to serve others in a way that
results in calculated, predetermined and achievable outcomes.
Effective Leadership accomplishes those outcomes by
uplifting others despite the obstacles and adversity that are
certain to be encountered along the way. The Town is
fortunate to have effective leaders working on its behalf.

Respectfully submitted,
James D. Malary, Sr.
Chief Financial Officer

86



IST'I6TTES |[ €L8°960°CES [ 9TLTIOEES || TBS'LO6T'EES || 0SS'LIOTIES || 6ST°8E6°TES NAMOL OL LAN

16£°867°9% 00€P16°S$ 6SS‘6SL‘S$ ILE‘6S6'FS 198°165°€$ 0€0°SPSES S[ejo L,

1€T1vS 10€°1€$ 66€°LES S66°17$ 9P L6TS uoneonpy [ervadg
918°1LTS YrSLLTS S95°TIES 9LT°9LTS PrSPSIS €68°1¥€S 92107 [00YdS
G85°680°1'$ 8€LGH8ES €1L°L09ES 00£°ST6°CS$ 0V99LLTS LTISTITS uonimg, [00yd§ Iopeys
118°26T°1$ IV LITIS 6€1°€€T 1S 81¥°LOTIS$ 789°860°1$ 69L°981°1$ VLIdIN
HCDED.—MHOM— ,*O :O_wm\(_umﬂm

089°59$ 008°7LS 0087LS$ 008°7LS$ 187°89$ 00L°TLS S[eMal-uou AJNY
SIOYORI I, PAINY

saokordwg pamoy

0€€°55€S ¥99°9v€$ L8T'8TES 6LT0TES 068°€1€S 60L°S8Y$ JUDWISSASSY AJUN0Y) JJOFION
786°TE1S 8SHETIS 00L611$ 9GSE0LIS 661°L6$ 8GE°E01S Jonuo) oymbsojy
£86°0€$ ¥96°6C$ €51°6T8 0£9°8C$ €9L°6T$ 0TH'LTS [1ouno) Suruue[d onojN
€LO'LIS SSELIS €08°91$ TIy91$ S99%1$ 809°G1$ uonnyiod 1y
SINHINSSHSSV

Th9°68S°8ES | ELT'TI06ES | SLT'TLL'BES | €56°9ST'8ES | ITH6S9bES | 681°E8H°9ES ejoL

982°0T$ 1€2°0T$ Ov1I°LIS 89T°GIS 600v1$ L9Y'SIS pueTarels LOTId
0€0°S1$ 8SSYIS €08 1LTS 60L°09C$ €L6°1¥CS$ $0€°6STS Ap10pIg ‘paqesi( ‘purlq :suondwoxy
650°62€$ 0T r1PS 1#0°29€$ €79°811$ 020'7SH$ SPISIYS Syjousy sUBINOA
S9T°6ST6$ S9T65T6$ LES'S10°6$ ¥S6°01L'8$ 71€°689°LS 1€€°8€0°8$ K191307]
LLL'TESS 9S¥ LSS PEF9E8S ¥88°6LLS 901°70L$ LS8°8TTS JUSWSSINAUIIY UonIn [, I93rey?
STT'EEY'8TS  |191°SSH8TS  [0T0°69T°8TS  [SISTLOBTS  [686°6SS°STS  [S80°0ES LTS 0L Iovdeq)
AONTATI

|¥4.X | 0TAA 61A4d STAA LTAA 9T AL SJUIUISSISSY 29 INUIAIY eI

1 A'INAIHOS

87



0SL°11$ 0$ 0$ 8EH 1S 0$ w6's$ JUSLUASINQUIIDY [EIIPIIA - A1[Od
89L°ST$ €15°8$ SLSTIS [£3adt) SIECIS LTH'6$ SOSUSOIT - ADI[0]
780°9¢$ LSE'8SS 201°69% YLTOLS 89t°8L$ 786°88% saur, - 901j0d
0LL‘8T$ SLSTIS LYO°LTS 0St11$ 000°9T$ STI°9T$ AR OSIN - Sutuueld
0L1$ 001$ 0S1$ 0118 SPES 18LC1$ JYIO/ISIA - 1enSISHY
YPToSI$ 9Z8°8YI$ 0SS‘8Y1$ SETEPIS YPLOSTS 01L°LTIS S[epudy - 10BN
0SS°L$ 08Z°6$ SISEI$ 02L°0T$ SPP8I$ 090°€T$ Soul{ SuBjIeq - JOAB\
1L5°0L$ £88°881$ 0£5°081$ 1€0VLIS 9L E]1$ 6L7°891$ YO - 10BN
TIE9€$ 900%$ 19€°v$ 8CTY$ LEV'YS 879°7$ oYIQ - J0ABN
000°000°01$ uoneSHIN 98pLquy - J0KejN
zees 6£8$ £€8$ LYO'T$ £€56$ LT01$ $39,] 9[qEISU0) - JOARI
0S1$ 0$ 91§ 081$ SPES S6v$ omy - 10KeN
919°C$ 957°9$ £90°T€$ L8Y'ES S61°01$ 8LE9T$ SOSUADI'] [OYOIY - JOKEIN
L9T$ 6£1°c$ 690°01% 9YL°STS 669°5T$ 9p1°97$ Areiqry
0s$ 0$ 1€$ 0$ 0g$ 9$ A ST - YI[BOH
881°9$ S0T°6$ 97LTIS LESETS €9T11$ T€9°¢1$ quIIY PredIpaA - YI[eoH
SSEP8$ 989°08% 997°€8$ 06t°€8$ TELS8S ¥10°58$ SOSUQII'] - Y3[EdH
02TTs 09€°1$ 088$ OvL1$ 011°1$ SLSTS saul] - yesH
T0L°9$ vLITES 0L8°91$ 965°9C$ STHYTS$ rEI‘6ES 0dg/owH asnquuay oI - YIEH
00t$ 008°C$ STHTS 0$ S61°1$ 00S$ SouI] ~19)SeULIOqIeH
TIET8$ TI0TLS L68°0LS 05°99% 12L°99$ 06L°19% $39,] -19)SBULIOGIEH
09% or$ 001$ 08z$ SPSIS SILS$ QUIISY SN[ ISTIA] - L]
S06°06$ 0Er1LS SI9°LLS 959°%8$ 0£6°16% S06°8LS SOSUQOI'] - A
025°9$ 001°6$ orTys$ 0ZEYIS 00L°€T$ cEVTIS 99,1 901AIDS - Mdd
78C°CES 69T°1€$ 17h°LES ¥89°6T$ 16L°TC$ 00S°LT$ AR OSIN - Mdd
ST$ 0$ ST$ 0$ TIES 05$ SuIssa001d Ble(
0r'sTS 008°S$ TLETTS 8LI0I$ 18L71$ LI6EIS UOIBAIOSUOD)
YSE9SL TS 10L°601°T$ 0vSTIETS 8I9°T1€C$ £80°0TH'€$ SLL'6LE'TS SHuLI/SuIp[ing
0$ 0$ 0$ 0$ 0$ 8T$ ADY OSIA - SI0SSISSY
T207/0¢/9 punj [e1aton),

JO se pajipneun
TeXa 0TXd 61Xd 8TAA LTXA 9TXA HAONTATA

CA'INAAHDS

88



SP6 ChS TS 969°060FTS  [01697S9IS 66L°080°S1S €00°109°STS TI9'SPS'EIS Te)oL qng
7€5°9T8 876°LILS LES'8LIS SST961$ L89°L8S S9SIIIS uwodu] 3salaju] - IoInseal],
TE96LIS SE0'EELS 1075818 61¥'70T$ LSE961S 95T°1¢€$ ISQIU] ST, X, - JoINseal],
€79°1$ 69¢$- 89L°6$ LLSS- 0S6°LT$ £95°9¢€$ ASY OSIA - JoInseal],
00L$ STLS 00T°1$ €LETS ST6$ §T9% $99, pun, }PUSLINSU] - JaInseal],
¥TTTes ISIA - JHI[D UMO,
€95°9€T$ Y0L6TTS GT8°95TS 0S9°8€T$ YrELTTS 12'9¢€T$ SOSUIDIT - IS[D UMO ],
LO9TS 6CTL'LS £87°81$ 0$ 0v6°S1$ 0L6'LS SuIf[od PAPURIXY - JIO[) UMOL
¥8T79$ 856°T91$ TLO9YES 91VILS 108°S+$ 0% SJUQWISSISSY [E102dS POYYINOS - 10J0I[[0)) XEL
£Tes S10°c$ €20°€1$ ¥68°0C$ 88S°€1$ 6% SIN[BU 79 ISAIIU PIOYYINOS - 10J03[[0D) XB ]
67€°8TS L00°TS 66L76$ SLTYIS LS9'LES 797°€Ts JuJ [eLIje Xe[ - 10J39[[0D Xe ],
00073~ 000°7$ 0$ 0$ 0$ 0% S3INSO[IRI0,] XB ], - 10J9[[0]) XB],
£16°87$ LIL'EVS T81°€LS 98€°601$ 8Y81CIS 801°101$ XgJ, WOOY - 103J39[]0)) Xe ],
100°78T$ TL8'T0TS T06°9LTS 060vTES 890°79€$ PTEPSES 1S9I93U] JsaIaju] 93e)sH ey - I0399[[0]) Xe ],
96L°908$ 007°908$ Tr8°108$ L8S°LT8S S90°CTILS L6S'SELS 10[1d - I0399[[0D) Xe ],
090°6$ 9GL°9$ £98°v$ S6L01S 61T°6$ S92 1sa103u] A110d0Iq [EU0SIO] - 10309[0)) XEL
008°9€1$ 001°LTI$ 0SL€6$ 050°66$ 00L201$ 00t 1018 SOIEOYIIDY) UAI'T [edIOIUNIA - 10)99[[0)) X,
S8PIIES €L6°6VCS epISIES 1L617C$ 981°%2T$ 810°65T$ 1SAIU] J[OIYI A I0IOIA - 10309[[0D) Xe ]
1STI¥9°LS I71°CS€°LS 9SE°011°8S 801°LITLS L19°18E°LS 0¥S9LS'LS (s1eak [[) 2SIOX{ S[OIY A IOJOI] - 10JR[[0]) XE[,
TLET9S 8TH08$ 9STH9$ #99°65$ TI9°LLS 8TL'S9$ QNUIAIY "SI - 10399[[0D) Xe [,
0$ TSI18 S9LS T5S1$ 6CI°1$ SIT1S PIPPYV SHUSWISSISSY PUY JSAIAUL - J0303[[0)) Xe ],
75ses 162°C$ T19°S$ P1¥°C$ L8L'S$ LT61S IsaIaqu] Jeod - 1030910 Xe [,
L60VS €IS 16€V$ €EL'ES TS8°LS L9TYS (SIBO X J011{) XE, dSIOXH 1B0g - I0J99[[0)) XL
9€0°C€ES ST0°91$ 069°G1$ €EP'SIS 9SH'v1$ 08Sv1$ Xe ], 9SI0XH jeod - 10J09[[0D) Xe ],
0% SLTTS 0% 0% 0% 0% loydtjo§
$95°98 SIS LST'SS [SYAAEY SLI'6S SIL0IS SOINSEIN IO 29 I9[BdS
000°SLL'TS 000°008°1$ 000°008°1$ 607°959°1$ 000°0S9°1'$ 000°0S9°1$ ustqqny
000°9$ OSTA - 9931104
S08°61C$ S08°61C$ S08°61C$ 0$ 0$ qQuIY quIy HSS - 90110d
(1202/0€/9 puny [eouen
JO S€ pajipneun
TTXA 0ZX4 6TXd STXA LTIXA 9TXA ANNTATT

CATNAIHDS

89



STV IFLO6LS  |9HO°L8OFLIS [bE8°689°CLLS 0ET'ELI9ILS 98P EHT091$ Pr8LEVESIS TVLOL
9PLTOS'LS L¥L088$ €01°CS6$ T67°8€9$ 919°1¢$ SLYEELS wniwald puog
0$ 0$ 0$ 000°001$ 0$ 0$ uonesnIN oseq
S81°9 ¥8T6¥TS 1$9°08T$ 98€°T€1$ 0L8°90€$ S8TE9IS Spunjoy Ieo A Iotd
808°81+$ 890°0¥9% 685°788% 016°¢86$ 1LY'870°T$ YL6 18LS JUSWIOSINQUIIDY AIEIIPIIA/PIEIPIN
000°0T$ 000°0T$ 000°0T$ 000°0Z$ 000°0T$ 000°0Z$ VdO
000°09$ 0$ 0$ 000°0S$ 000°0S$ 000°0S$ SAeMmIa)e
1€8°5HC$ 1€8°5¥C$ 1€8°5¥C$ 1€8°5¥T$ 1€8°5¥C$ 1€8°5HT$ VS JUOWRSINQUISY dAY AWPEIY
S9678$ 1SY°LTIS we61$ STIs 0$ 0$ 1Y)Q - I9)sueL],
000°0S$ 000°01C$ 000°012$ 0$ 0$ 0$ 1S8OWO)) - JAJsueL],
000°0S1$ 000°0S1$ 000°0S1$ 0$ 0$ 0$ [1e39(T 991]0{ - IOJSUBL],
0$ 0S0°SST$ 68€°SY1$ 0$ 0$ 0$ a1eDAd M - JojSueL,
00£°€0T$ L81°01T$ 0596129 00v°02C$ €1647CS 056°87C$ VdO - 1ojsuel],
LST8EYVS €5E°8P9YS 199°€6Lb$ 10€°€T8v$ 6¥€°S067$ 61V TE6VS I9JBA - JoJsueL],
SIELOY'TS 901°5£9°C$ TLOSLYTS ¥+8°099°C$ 116°C€9°C$ 9T1°879°C$ JOMS - JOJSUBL],
0$ $€8°899 881°6¢€$ L81°9L1S ST9611$ 6CTLITS Hodsue1], Juapnyg SSI[AWOH
TIST9$ €6L°LS LTV 1P1S 9€6°0¢$ LST1°T8$ £56°TS$ Xe, e)sd 83y paLjeQ
TIPOLSS 926°96t$ $66°508$ 86£°1L8$ 118°0€€$ S9STH$ suary xe],
12L°0VLS CITYELS PIEESLS 65S91L$ 866°TTSS 067879 Xe], S[eIN
T79°685°8¢$ ELITI0'6ES  [SLTTLLES £5695T°8€$ 129°6YL°LES LY 6YT°9€S s1d1000y 183§
6LY"L80VS PSL‘881°CS 60T°SI1°ES Y9L°656°C$ WT0T8TS 769°768°C$ xe ], A1ado1d [euosiog
01€090°TITS  [6£591€9018 [3€9°86°T01$ SPS°S0T°86$ 80S°155°€6$ TLI'E01°06$ Xe ], 91R)SH [B9Y
TI202/0€/9 punj [e1oten
JO St pajipneun
TXa 07Ad 61TAd 8TAA LTXA 9TX4A ANNTATA

THTNAAHDIS

90



TS0°TIS 06L°9% S6I°TTLS 178°9€€$ 91T°E0rS [eoL
0$ 0% 08 (000°52$) 000°5T$ SINFNOANS
9€1°91$ 06L°9% S6£V0SS 128°19¢€$ 00S°591$ SASNAIXH
(80%$) 0% 008°91Z$ 0% 91LT1TS SHRIVIVS
(LSO'P1S) LIT'86IS 69t°6VLTS £€6°SETS 969°L6LTS [eoL
0$ 9v6°81$ £90°9¥$ 600°SS$ 000°0%$ GNITY AIVOIdIN
(29€°T8) 1LT6v1S S86°171$ $76°08$ 0L6°L0SS SHSNAdXH
(S69°11$) 0% 1TV 19T°1$ 08 9TL6YT1S SATIVIVS
$ $ [e0L
08 0% 0$ 0$ 0$ ANNd FAYFSTHA
STYY8IS 98L°61$ 8SI‘LEYTS PSETS 810°0¥8°I$ [eoL
£66°0SI$ 98L°61$ 122°620°1$ 08 000°00Z°1$ 'SNI D14 AN ‘G4
SLLITS 0% 891°191$ PSETS 68S181$ SHSNAdXH
099°11$ 0% 69L°9tr$ 0% 6Tr'8SH$ SHRIVIVS
70€°6$ 0$ 9TI‘SIES 00+°T$ 870°TIES [eoL
000°T$ 0$ 006°95$ 00t°C$ 005°95$ SHSNAdXH
T0€°LS 0% 97T'85TS 08 875°59TS SATIVIVS
LIoue[eqg *SURIqUINdUY wSasuadxyg U] SI9jSuery, I9.% 1
papuadxaun

AOd

SINALSAS NOLLVINHOANI

HOLIDITOS NMOL

HONVNIA TVAIDINNIA

ANOA FAYISTA

HOIAO SIOAVIA

TIDNNOD NMOL

1202/08/9 Jo svsipnsa. paypnvun,,

LAOdand

€ H'INAIAHDIS

91



(LLO‘TS) 0$ 691°8€T$ 0$ T60°LETS SANVIVS
(€60°TTT$) L8Y‘ES 96S°0T6°LES 966°LOES POI‘S6FLES  TBI0L

(SE9°PETS) 0$ SEVPY IS 0$ 000°01C°1$ xe], okojdurg
097°v8I1$ 0$ 816°€66°€TS 0$ 80T'8LIVTS DM\ /eouRINSU] Y)[EdH
(81L°099) L89°¢$ LTOSILS 966°L0€$ 000°05€$ [N/oouemsuy ofI'
0$ 0% 986°9SL°11$ 0$ 986°9SL°11$ TILLAY "dI-INOD
0L0°87€$ [ Sardd ey 991°08$ LET'PES 0vS0rT IS B0l

190°80€$ Saaradty SET09T$ LETVES 009°9L9% SASNAdXA
600°02$ 0$ 1€6°¢HS$ 0$ 0%6°€95$ SANVIVS
(Treg) 005°0T$ pLY8Y9$ 0PTETS €TESH9$ B0

LVO‘ES 00%°01$ €5S°1$ 000°€1$ 000°S$ SASNAdXA
(8s€°€S) 0$ 126°€v9$ (743 €TE079$ SANVIVS
(L69°LTS) 181°6$ 9€L°86+S pI8‘sS 90V rLYS [el0L

816'V$ 960°L$ 0S1°8¥$ 718°SS 0SEvSS ANILIIAO
(ST9°TES) $80°C$ 985°0S¥$ 0$ 950°0TF$ SANVIVS
LYT'OLS 696°07$ LTS‘886$ 8TLIIS S10°890°T$ el

7S5°69$ 696°0C$ LS6°95S$ STLII$ 0SL°5£9% SASNAdXA
S69% 0% 0LS TEVS 0% S9TTEYS SANIVIVS

yooue[eyqg *SdUBIqUINIUY wSasuadxy Uy SI9jsueI], TCAd
papuadxdupn

AOd

SAUNOSTI NVINNIH

SLIJANAL % SNOISNHAd

INFNADVNVIN LASSV

INdOTIAHTA »® ONINNVTd

SHATO NMOL

1202/0€/9 J0 spsipnsa.L papphpun,

Laodand

€ A'INAAHDS

92



0€9°0T$ 0% 0LS‘TI$ 0% 00T°€T$ SHSNAIXH
116°T€S$ 0$ L8LTT9$ 0$ 869759$ SHIAVIVS
SNOLLDHJSNI % DONISNADI'T
EPYSLIS LT9°0€$ 891°9¥€°6$ 09L€ES 89¥°815°6$ [eloL
£€8°T$ 6VE°LTS €LEETES $S6°8T$ 009°€T€$ SHSNAIXH
LS 89T°¢$ OLY'LSS S08v$ SLEE9S dSNAdXHd ONIHLOTD
€LOSYTS 0% LT66LYS 000°579% HANILIFAO
S60°1T$ 0% 86£°G81°8$ 0% £67°905°8$ SHIAVIVS
eI
SL601ES LOT09$ 999°9€T €1 856°9€$ 06L°0LS'ETS  [eI0L
0$ 0$ 0$ 0$ 0$ LINIWAINOE
0SE9€S LOT09$ 121°69%$ £0L°9€$ SLY'8TSS SHSNAdXH
86T°T$ 0% LT0°00T$ [Syay 090°10T$ dSNAdXHd ONIHLOTD
pSS9S$ 0% 9y '86$ 0% 000°S00°T$ HWNILIFAO
€LLOTTS 0% 780°61L°11S 0% SS8GE6TIS SHIAVIVS
AOI'T0d
956°T$ 9€1°98 002‘€S$ 67°T1$ 08 [e0L
956°C$ 9¢1°98 00Z°€$ T6TTIS 0$ SASNAdXd
(JuowaSeueRA] 19SSy 0] pauOnIsuLs)
ADONVNALNIVIA ONIATING NMOL
88S°L$ S6S$ 690°9%C$ 099$ T6S°€STS [e10L
$99°8$ S6S$ 006°L$ 099$ 00S°91$ SHSNAIXH
PERITTI T | £SUEBIqUINdUY wSosuadxyy uJ SI9jsuel], TTAd 1202/0€/9 fo spsynsa. pajipnvun,,
papuadxaun

AOd

Laoand

€ H'TNAIAHOS

93



0$ 8ETI¥TS 0$ 8ETIHTS SANAVIVS
00¥$ 0$ 0$ 0$ 00¥$ [El0L
00¥$ 0$ 0$ 0$ 00%$ SATAVIVS
9rTTS 0$ 680°1¢S$ 0$ SEE'ETS ;oL
9ETTS 0$ #90°01$ 0$ 00T°TI$ SASNAJIXA
01T$ 0$ STOTIS 0$ SET'TIS SATAVIVS
€0T°TES STT'ES 6hhorsS ILIS 90L18S$ [e1oL
081°01$ STT'ES 999°¢t$ IL1$ 006°95$ SASNAIXA
€20°7T$ 0$ €8L°CT0S$ 0$ 908°4TS$ SAMAVIVS
$9S‘8LYS 86L0TES 0TH°LT9°6$ 859°98¢€$ PTI0E0°0TS  [EIOL
0r9‘pES 0$ LIT°8YES (€61°269$) 000°SLYS 10d4d 19nd
9IE1TTS 86L01€$ L80°685°9% 1S8°8LY$ 0SETH99% SASNAIXA
0$ 0% 0S9°02$ 0$ 0S9°02$ ASNAdXd ONIHLOTO
LT9°0T$ 0% 19891¢$ 000°5C$ 88F°T1TS ANILIFAO
186°10T$ 0$ SSOTSHTS (000°52$) 9€9°6L9°C$ SAMAVIVS
IPSTHs 0$ LSE‘SE9S 0$ 868°LLIS [El0L

woueeq LSUBIqUINdUY wSasuadxy uj SIJSuel], TTAA
papuadxdun

AO0d

SADIAYAS ¥HATH

SHILI'TIAVSIA

NO NOISSININOD

ASNHAHA TIAID

HLTVAH

Mdd

1202/08/9 Jo svsinsa. paypnvun,

Landand

€ H'INAAHOIS

94



0ZH 8IS 0$ S6E9ET 1S 0$ SISYSTIIS 92IAIRS 1900
611$) 0069€T$ I8L'9ETS B0

00v$ 0$ 0$ 007$ SASNAdXA
(61S$) 0$ 006°9€1$ 0$ 18€°9€1$ SANVIVS
00T°6V1$ 0$ SITTTSS 8L6°TS LEV899$ [eloL

ILT0SIS 0% LOL'LLES 8L6°C$ 000°52S$ AANAd SNVIALIA
pESIS 0$ 169°S$ 0$ STTLS SASNAdXH
(S09°$) 0$ L18°8E1$ 0$ TIT9¢18 SHIAV'IVS
08L°0F$ 0$ 800°01€$ 0$ 88L°0SES el

9IT0I$ 0$ 7899 0$ 008°01$ SASNAdXA
$99°0€$ 0$ ¥TE'60€$ 0$ 886°6£€$ SANVIVS
€06°T0TS ISSH$ STIVISTS 1L9°9$ 806°€T9°T$ [e10L

veS 1SS°%$ 06L VLTS 1L9°9$ Y0LTLTS SASNAdXA
698°101$ 0$ SEE6ETTS 0$ POTTVETS SANVIVS
0SH'es 9TL'SS TEEPPTS 0LS 8EH'ESTS B0l

0SS 9TL'S$ ¥60°€$ 0L$ 00T°CI$ SASNAdXA

yooue[eyq ¥SdUBIqUINIUY wsasuadxy Uy SI9jsueI] TCAd
papuadxdupn

AOd

L4ad

SHOIAYES ATINVA % HLAOA

SHOIAYES SNVHALIA

NOILLVIIDHA ¥ SMAVd

AAvVIdIT

1202/0€/9 J0 SDSinsa.L pappnpun,,

Laodand

€ H'ITNAAHDS

95



LTOIE8°TS 90LL8T'TS 169°061°8LIS V6T THLYS 0ET°ELS'LLIS TV.LOL ANVYID

$ 000°0S9$ 000°0S9$ SINAWALYEY 40A AVTIIAO
LT0°TE8TS 90L'L8TT$ 169°9FSLLIS  P6TTYLVS 0EI°€T6°9LIS [e10L
0$ $58°€9% P8V I61°TS $$8°09T$ P8¥'766$ (wd puoq Juwsse JS) 10YIO
0$ 0$ 000°05T$ 000°05T$ 0$ IsnIL g4dO 03 Joysuer],
0$ 0$ 0$ 0$ 0$ UONEZI[IQE)S O} JoJSueL],
0$ 0$ L60°SS8°T$ L60°SS8°T$ 0$ somyIpuadxo yse)) 991,
T19°L06$ 0$ 16£°867°9$ (558°501%) 8S8YVIELS SJURWISSISS Y AJUNo)) % dJels
SIP'ET6°I$ IS8€TTIS 6ILIS6°'LITS  L6I‘S8FTS 88L'C19°891$ uoperidoaddy puny [e1oud9 [er0)qng
YT6‘SOIS S79°06€$ 6L8‘TSO'SLS 9SS'SSI‘TS TL8T6EPLS  TeI0L
yT6°SOTS S79°06€$ 6L8‘TISO'SLS 9SS'SSI‘IS TL8T6E VLS uonetdorddy [erousn STOOHDS
0 8IS S6E9ETTIS SISPSTTIIS  [EI0L

wouepeqg #SdduUBIqUINIUY wsasuadxy uj sIgjsueay, TTAA 1202/0€/9 JO spsynsa. pappnnun,,
papuadxaun
A0d Iaoand

€ A'TNAAHDS

96



EPLITFS pSE8SIS 0SE'861°01S LYY'€08°0TS  S9T°906$ T8T°L68°6$ TVLOL

000°00TS 000°00T$ 000°00Z$ ANNd FAYaSad

(085°1€$) LST'TE'SS LLY96T'SS  000°069$ LLY909F$ "LOAYIANI % LOHdId

0$ TVLIdVO

vIvTLS 7SE881$ L68°889°C$ S99°6¥6°T$  S9T91TS 00%"€ELTS SHSNHAJXH

$6T$ S0S°91$ 008°91$ 008°91$ “TIV ONIHLOTO

16T°1$ 602T°€rES 00S°L¥ES 00S°LYES HNLLYFAO

€TEILIS 8V 1TSS S08°T66°1$ S08°T66°1$ SANAVIVS
(1202/0€/9 JO Se pajyrpneun) 395png saoysuea) Jeds aorad yspng

PIpuddXaU[]  SHOUEIqUTOUY  SIMIPUAAXY  PISTAdY JNO/UT SIFJSUEIL, 0ZAd GNNA ISTIdIAINT ALV

LT70298 9LL'LES 8T0€SO'LIS  TICIILLIS 906¢IS S0E869°LTS TVIOL

000°0S$ 0$ 000°0S$ 000°0S$ ANNA AddSTd

96°SEYS VLO6'TFTEIS  0T6'8LYELS 0T6'8L9°E1S VIMIN

0$ SIELOY'TS SIELOY'TS SIELOY'TS "LOAYIANI % LOa¥dId

69€°16$ 9LLLES 19L°80%$ 906°LESS 906°CI$ 000°5TS$ SHSNAIXA

0% 009°9$ 009°9% 009°9$ “TTV ONIHLOTO

90vC$ ¥S6°STIS 000°0S1$ 000°5T$ 000°ST1$ HNILIFIAO

950°61$ ¥17'198$ 0L%7°088$ (000°5T$) 0L¥'S06$ SHNAVIVS
(1202/0€/9 Jo se peypneun) 13png saopsuey aeak gorrd Rspng ANNA ASTIdUAINT JAMFS

popuadxau]  SHJUEIqUITOIUY  SIMIPUIAXY  PISTAY JN0/UT STYSUEL], TZAd

V¢ dINAAHIS

97



"anuoASY Jo jusunredo(y oY) Aq UOEOIJIIIO0 I)JE JOQUISAON 9Je[ UI J[qR[IBAR ALI000q [Z A ] 0] SON[EA [ENOY

(159) IW¥'T$ €09°€0S‘1$ 909°€ST°TS 90T v1TTS 989°L68°1S SOVTLYTS pun dsudiojuyg 1o1em
(1s9) WT'€$ T60°'LSTIS 6L09SLTS Yr1vS0TS $S99L0°ES SIF'peEses pun,f estidiaug 1omag
(19) NS'€1$ 0€5°89¢€°€S SI0°EEI’LS PESYTI'SS 696°LEV'LS 9¥0°66€°LS pun [erousan
(1z/0€/9
JO se pajyrpneun)
1T Ad 0T Ad 61 Ad 8T Ad LT Ad 91 Ad

SONINIVH AANIVLIT ® HSVD HHIA

¥ A'INAAHDS

98



6£'81$ 0L'81$ SO°61$ L961$ 07°0T$ 11128 Ky1adoi reuosiog
6€'81$ 0L'81$ S0°61$ L9618 02°0Z$ 11128 [eLasnpuy
6819 0L'81$ S061$ L961$ 02°0Z$ 111es [B1oIOWIWO))
YL1IS w6118 [ARATS 0S'CIS 18°C1$ 08°TI$ [enuapIsaYy
SAIVA XVL
ISS‘€9L9TTS 9L I‘8PSIIIS SS9‘8IL90IS CITPPIT0LS PIT0IS‘L6S 0LTSHO‘6$ e
€97607S PIEEPTES 8E1°0TI°ES 62T 196°C$ 1L0°0£6°C$ 0¥°906°T$ Apdoad [euosiag
8E1°601°9$ 0L1°607°9% 86T°C€6°SS 8S8°9PL°SS L8E°T09°S$ T1LTEP'SS [eLsnpuj
¥89°SH8CIS €EL°L88°ETS LYL089°C1$ 617 1STEIS €50°9€6C1$ €89°LETE1S [e10I3WIIO))
L60V1LT6S 668°L0T°38$ €LY'V86°€8$ LOLY8T°08$ €0LTHO9LS 9E 89V TLS [enuApISaY
SONITIIA XVIL
0F€°659°TTTS 09T°6EYELTS 09L°98L°€91$ 0LV SPS0STS 010°€SO°SYIS 0TL089°LETS Aadoad [euosiag
006°861°TE€S$ 002 170°CE€S$ 00265 11€S 009°€91°262$ 00¥°96T°LLTS 00S°TSE°LSTS [eLsnpuj
686°168°TSL$ P1S°659°TPLS 6TY 6v1°81LS 9LL°989°€L9$ €79°86€°0v9$ 6S1°180°LT9$ [CRIETTTS)
%TL'9 %6L"9 %70'8 %90'8 %S8'¥ A :aeak aorad wroay dueyd o,
105°T8T°L68°LS  [98P 166°66€°LS  [1L6°114°62698  |PTSOLL Y1V 9$  |LTS'861°9€6°SS | 1459657 199°6$ [EnUapISY
1ZAd 0ZAd 61 Ad 8T Ad LT Ad 91 Ad ssep 43190010 Aq NOILV'IVA

Vv A'TNAAHDS

99



PUBT PAUM(Q UMOT JO J[eS
TS9°TIS JUN0JIY JUSWIAIIRS YsnquodID - LN
000°0SL°61$ 0TT8I1°CS LTT'T98°TS 000°0S9°T$ 000°0S9°T$  [000°0S9°T$ [BAOWIY YsSIqqmy
€SLE0TTS 9L9°981°¢$ 6vESIETS S96°1LT°CS 188°T9%° 1S [1S9°0¥9°T$ SJUN0J0Y SUIA[OAY UMOL, IO [[V
L60°S00°T$ $56°790°€S 019°6£9%$ IV1°€0T VS 609°SSTHS  |[¥96°sE'ES SJUNOD0Y SUIA[OADY [00YOS IO [[V
SIS'E9T’1$ SO T#8°1$ ¥10°L98°T$ 98S V6 TS 11T%TETS  [981°SS8 TS young [004d§
SJUNO0IIY SUIA[OANY
SOI'PLTTS LSTY9LS 10SvT8$ £65°209$ 9IELYS 8LTTT8$ Jueln) yoopg uswdo[pad Ayunuiio))
069765 v$ 89€°C00°T$ T9TISTS 8%0°66$ SOTYLES TLY'810°TS sjudwedo(] UMO L, 19RO [V
LT6'LO6'ES 61+°L09°C$ STSTSHTS 6S1°188°CS vLYESLTS  [L96°LSSTS judwreda( [00yoS
Sjuean) [eJdpdg
069°798°C1$ 899°979°$ 0TT'LY8'ES T18°999°C$ ¥T6'96%° 18 |0SL'€T6S sjudweda( UMO [, 1O [V
88 1€0°CS LLS'I8YTS ¥8LL61°TS 706°888°1$ 69€°€01°TS  [L8L'TOT'TS JOLBSIP JO N0 dHJS 10} "qUIY 23l
LS9°6L0TS LSO'TEYS 81TYV$ 997°89€$ 609°89€$ £80°8L9$ Juourreda( [00YdS
(1202/0€/9 J0 sjue.lp) IRers
SE $)[NSaI pajyIpneun)
JIB3X [edsiy Suring papuadxy
_ 1TAd _ 0TAd 61AA SIAd LTAA 9IAA SANNA ANNTAHY TVIODALS

S A'TNAAHIS

100



€691y S vTET $ 00'00SC $ 80°9¥9T S $Y0089 SL4NL ADNIND
TLOTY'E S 00'6T $ 00°00SC S TL168 S INOOY ONIQV3Y S14nL
89°666'70C $ LV'TET'T $ 00°000S $ TT'898°96T $ JNODNI FYNLIITSLINL
S8°0v6°TC $ 98°L¢T $ 00°S0€CT $ 66°£050T $ MSVYL 3 HA3SOr
¥0'S€E6'T $ 080T $ 000001 I 74 743 $ T13HYIL O STTYVHD
68'60t'Y $ 09'v¢ $ 00°005C $ 676887 S NOSLILS H HYNNVSNS
¥S'6EL'S $ 1181 $ 00S6LY S €8'G68'E S SAYVHIIY [ SN1SNONY
€5°056 S 62'S $  00°00S S vTshy S L1V4d H SITHVHD
Y0 TrST S 9T'vT $ 00°00% S 88/TTC S JNODNI LLVHd NVav1
66'79T'TC S L6°LTT $ 0088LTT $ 20'65C'6 S 9 3DN3AISIY-LLVYHd N INVYL
€6'CVL'TE S €6'9LT $ 00°590°LT $ 00°T0S? S V 3DON3AISIY-LLVHd N INVYS
18°LLE'L S ST'TY $ 00°000°€ $ 99°9€Ey S 11V¥d QYVYMOH YNVY4
60'8C€‘S S 69'6C $ 00°000°€ S 0v'867C S 11Vdd 3 YNHLYY
08'65¢ S 6v'T $ 000S S TE80C S ONIY VNNVH YHLYYIA
009%6'T S ¥8°0T $ 000007 $ 9T'SE6 S HLASHOA 4 SIDNVY4
1T°228'C S 9/°ST $ 000057 S SETIET $ 9904 - NVINLIHM SITHVHD
LSTES'T S 0z'01T $ 00°000'T S LETI8 S HOTAVL € 13HL3
9'EET'6 S 06°0S $ 00990°S $ 959107 S 19904 - NOSL3LS H NHOr
86°T8Y'S $ SS°0€ $ 00€0C S EVLIVE $ A¥V¥811 9904 - ANN4 9904
TT'8T69 $ G6'8€ $ 0080LE S LSTLTE $ 19904 - IIMOH
LEY6T'T $ 08'CT $ 00€0T AYA 74 $ 95904 - NIAIN 1S538
87°080°0¢ $ €6'TTT $ 00926'CT S SETWOL $ | Adv¥4aI1 9904
81'S8L'S $ ST'CE $ 000S8C S ETE06'T $ 9904- INOOY IDNIYI43Y SILve
1T°9€6'E $ €6'TC $ 00°000°€ S 8TYI6 S NVIALLIHM STTHVHD
L8'LETY $ 90'€ $ 000001 S I8VIT'E S NVINLIHM 317211
S6'72€0T S 8TETT $ 00000'T $ L9'607°6T S NVILIHM ‘48
STCET S LE'L $ 0000L $ ST'¥vI9 S NOLN3a vanv
89°TSE'6 S 1T°CS $ 00000 S LS66TY S Y31LNE NHVIA 8 NVY4
Aadvdan

aouejeg S|MeIPYUA mu_monmn_ aouejeg aouejeg 1202/0€/9
Buipuz Asaldju] a|qepuadx3-uoN a|qepuadxy SLNNOJJV 1SNYL
Bujuuibeg Buiuuibeg 9 31NA3HIS

1202 ‘o¢ aunp

101



09°€€L'E S 080t S 08'CIL'E S 11v¥d H AVITTIM
0L°LL0T S LSTT S €1°990°C S 11DONIY @131414 AYYIN
9,85C'T S 10°L S SL'TSTT S ONIY @131414 AV
08'¢v8'9vS S 18'615°09¢C S 66°762'98C S ANN4 dIHSYYIOHIS NMOL
8L'LY6 S LTS S 15°TV6 S dIHSYVTOHIS A¥V31D 3 NOYVHS
St'L08°CS S St'v6e S 00°€15°CS S dIHSYYI0OHIS YOOUL10H 3 AYVIN
95 T6EV9 S S0'6SE S 16°2E0'V9 S dIHSYYTOHIS YOOUE10H I IAVITIIM
ov'1T S - S or'1T S dIHSYVIOHIS OIH223A13A 3IddVD
€79V S ST0 S 86'SY S dIHSYVTOHIS T3INNVIA TIVMONIA N
L6'9979T S L8'T6 S 0T'SLEIT S dIHSYVIOHOS 1IONNOD JIL3THLY SHM
YTTT S - S YTTT S dIHSYVIOHIS AOT3N I1ANIYd AI¥ATN
9¢g9y S ST0 S TT°9% S IVIYOWIN ONINNVIN d Hd3SOr
L0 S - S L0 S ANN4 QYVMY ONIQHVH 4 QYVHOIY
LO'TS S 870 S 6L°0S S IVIYOWIN AYNOL NIT3H
90'¢ S 90°'C S - S dIHSYVTOHOS INOLSONIAIT OFAYVYIN
60'09¢ S ST S ¥9'85¢ S IVIYOWIN H3NVE 3 NIUVY
SL'18 S L0 S 87’18 S IVIYOIN NITININ AFY4430
w69t vL S L6'ETY S 00°¢Sv'Sy S SPeov'se S ANN4 LLv¥d SIO1
YL '€S86€S S S9'TTO'E $ 00°SLTI‘9€S S 60299 S dIHSYVTOHIS ¥3N¥vd N
TLTTEYE S 0€'16T $ 00',88'8C S TWEVT'S S Y3SLIIMS INILSIYHD
€0°0LY'LT S 6€°L6 $ 00°000°ST S V9'TLET S AFYHAWNH SINVT
7€'900°CC $ 000007 S 80°SYT S vT'198'ST S dIHSYVIOHIS ANV NILYIN
dIHSYV10HOS

TE€'066'ET S L6°LL S SETTE'ET S AYVHEI1 SLINL-IN00YE ANOWAVY
8LEE6'TT S €599 $ 00°000°0T S ST'L98T S ANN4 LSNYL HLIAS NVYINYON
GETOS'TT S 1179 $ 00°000°0T S VTLEYT S 1SNYL HLINS AINOOD ¥YONV3IT3
67°9TE S SL'T S SYTE S AYVHEI SL4NL-YIONVYD T8H
9G'6YEL S 160V $ 00°000C $ 6S'80€S S $33Y1 3AVHS S14NLD
aouejeg S|MeIpYHUM mu_woﬂ_wn_ aouejeg aouejeg 1202/0€/9
Buipuz Asaivu| a|qepuadx3-uoN a|qepuadx3y SINNOJJV 1SNyl
Buuuibag Buuuibag 9 31NA3IHOS

1202 ‘0€ aunp

102



7,°088'0C S ov'9TT S TEY9L'0T S ONI LSYL XTYM3IAIS 14NL
18'G0C'€E88  $ 06'859v¥8'C S LSBILTLIE § yT'SYT'905'8  $ aNN4 NOILYZITIgv.ls
69°T9¥'CC S LS'€8T S (A% 7444 S aNn4 SNIa1ING VdIDINNIN
6T°IST'T6 S 9°9vL S LS'v0v'06 S 1VLIdVD 404 ANN4 NOILLYZITIGVLS dS
TV'687'TC S 8L'6TT $ 00°000°0T €9'69€'TT S ONI-SINIHY 2 NHOf
0C'LTIL'E S TL°0T $ 00°000'T 6t°969°C S Mdvd $1v3g 's'3
¥5°0L0°L S T¥'6€ S ET'TEOL S NOISSIAINOD NOILYAYISNOD
RV ENED)

¥€'0L8'T S £7°0T S 16'658'T S 107 AY3LINTD INNH 4N
TE9Y6 S 9T's S S0'TY6 S QOOMIAITA 3¥VD TYNLIdYId
(4414 S LT S SL'79T S A4313INID AOOMHSY
88'88€'T S vLL $ 00°000T YT TI8€ S AY3ILINGD @33y
LY'EE8'Y S 26'9¢ $ 00°00S SS'90€'Y S AINOL 3¥VD-SL4NL
CERETEIER]

L9°8ST'T S Sv'9 S ST S QY04 V¥4IV 8 NVHLYN
YELIET S 68°CT S SY'v0E'C S 11¥4d MOTSNIM INNY
0€°0T S - S 0€°0T S dIHSYVIOHIS 11Ny HdIsOr
YT LYE S 96'T S 8T'SPE S dIHSYVTOHIS A311Y Y2238y
68°TLT'9 S wve S LY'8ET'9 S dIHSYYIOHIS ATINY4 NONNINON
66'ST S - S 66'ST S dIHSYYTOHIS 1SIM 14390Y
£9°00L'T N 87’6 S 6T'T69'T S QYVMY LYV YOLSIATAS NA1IAT
06'€S $ 670 S 19°€S S QN4 dIHS¥YI0HDS NOL1Nnd 3 301V
LT'9EY S 34 S VL EEY S QYVYMV 8 HSITONI NVOIYYOH A D
88'€8EVT S 91°08 S TLE0EVT S THDS ONINIAT A13LV14 [ SYINOHL
09°'0 S - S 090 S ANN4 dIHSYVTOHIS AOYTIN NVOr
9€'998'T S ot S ¥6'598'T S ANN4 QYYMY HSITONT HOIH AIM
(panunuod) dIHSYVI1OHOS

aouejeg SIMBIPYNM sysodag aouejeg aouejeg 1202/0€/9
Buipuz fsaieyu| a|qepuadx3-uoN a|qepuadx3y SLINNOOJJV 1SNyl
Bujuuibag Buiuuibag 9 3TNA3HIOS

1202 ‘o€ aunp

103



29'SEL'6/6'0L  06'859'8¥8'C $ <TE€'9.Z'9r¥'E $ 006€C'6LL $ 02¢€82'209'6 $
0£'0£0°CT S 61'9LSS S 16'€SY'S S NOILN3AIYd ISNTV JDONVLISENS
YT°0v6'8y S 8TLLLT S 98'79T LY S 1SNYL NOILVYIYIIY AYVMOH NI1IVD
89'878'sY S - S 89'878'EY S ALIYOHLNY LNIWNdOTIAIATY
87'SST $ A $ ¥8'€ST $ aNN4 1SNY¥L-21IM
SE'SEY S 344 S [4 X434 S aNN4d TVINILN3OIg
€2°20S $ 087 $ €V'661 S 1261 40 SSV10
(CEQITIR) I FYENE)
aouejeg S|MeIPYUM wu_won_wn_ aouejeg aouejeg 1202/0¢/9
Buipuz fisaidyu] a|qepuadx3-uoN a|qepuadx3y SINNODOV LSN¥L
Bujuuibag Butuuibag 9 3T1NA3HOS

120z ‘o aune

104



69SLYO'LELS [SLE'882°V6LS  |LLE'LLEYOTS |LLL'9.2°06$ |0SZLLE9LS v1l0L
00062y $ Z50-1.Z "AouSy |00YdS SIPPIN swepy [IEBIqy
000000y  $ JAaM ay1 aned,, - Jleday yjemapis pue peoy
000'0¥5C  $ JaM3S YYMIN
¥G.'veet  $]000000'L $ 110-0¢ s43|10g jooyds Atewid Joqje] ydjey
000'000'c  $ [ 000'000°C $ 010-0¢ UORONIISUCIDY HIEMBPIS '@ SPEOY
000°000'c  $ [ 000°'000'c ¢ |000'000'C $ /10-61 SWOO0ISSE|D JENPOJ\ Jusuelliad
000°'000°c  $ | 000°000°c  $|000°000°C $ £10-61 "AOUBY |00YDS BIPPIA Swepy [1eBiqy
LL1'¥SE'S0L $ | SlL'gez'e9l $ | GLL'eee'eal ¢ 910-61 100YdS BIppIN uewdeyd
- $ | 000°G66 $ | oo0‘'s66'L  $ | 000°G66°L $ 690-8T MOJjuj/uonel|iju| Jamas
zLL oY $ L8l $|eiLi8l’L  $|erLieee $ 9T0-8T Judwade|day J3|log [00yds Atewd
- $|- $ | 000°00€ $ | ooo‘002'L $ STO-8T SIySipeais
9€0'/L¥'c  $|86L°0L¥'GL $|vEL'E6L'8C $ | 60EL90EE $ 860-LT UodNJIsuo) Aleiqralgnd
- $ |- $|- $ [ 0000024 $ |000°002°L$ /191 sjuawanoidw| spunois sjels3 Alsw
- $ | 000°000°C $ | 000°000°C $ [ ooo‘00s‘'s  $|000°000°0L$ V1 1-91 suawanoidw| yled pue pjaiq
005269 $ | 005’269 $ | 005’269 s | o0s‘z8v'T  $|000°002°L$ €/0-91 Jlamag
- $|- $|- $ [ ooo‘0seL $ |000°0S2°L$ L1 1-91 UOIONISU0DDY B siieday H[emaplS B SPeoy
0ST'Ery s | osz'ery s | osz'ery S | 0ST'Ery $ | 0sT'ErYS 090-G1 Jameg
000°00€ $ | 000°00€ $ | 000°00€ $ [ oo0‘00c  $ [000°‘00E$ 7T0-TT Juawade|day 43|10g [00YdS
000°008 $ | 000008 $ | 000°008 $ | ooo‘008  $ [000°008$ T20-CT 4aMas 1dadualu| [esjua) Jamon
000°8LL $ | 000'8L) $ | 000°8LI $ [ 000821 $ [000°8LLS (050-£0) 4amas
392Q panssiun/pazuoyny
¥98'859'851$ 2P L29'99$  [€82°9.9'49$  [szZ'cLLV9$  [vOv'8Lz'89% 0€ aunr - a2uejeg Suipul
uawisn(py Juswaseuey d11das
puog Suipunjay
(8sz'ce0’d) s [(tvT'60T8) S [(evv'vee's)  $ |(649°L¥8°L)  $ |(95T‘€00°€T) painay
000'590°00T  $ | 000°090°0T ¢ [ 005°288°L S| ooserey S [0sL'8EL'9S leaj [easi4 Buling panss|
WT'L79'99  $ | €87'9/9'v9  $ | STT'ETL'V9 S| vOv'81T'89 S |0L6'Z8Y' VLS 2ouejeg SuiuuiSag
LZAd 0ZAd 6LAd 8LAd LLAd JIOIANY3S 1930

L 31NA3HOS

105



866'VOT'96€ S | 958'89.°6€€ ¢ | €86'VS6'92€  $ | L8LVYS‘cLe ¢ | ZLS‘TeZio0Es 8I19°I8S LTS Ayoedeg Buimousog Bulurewsy
TS8'L6LTL S| 64616629 $|8LL'ge0CL $ | ¥62'€S6°08 $ | €95°GL2'Lv$ L1T°€SS°8€$ Wi 192Q 01 123[qns 19aq 18N
€92°€€0°€9 S| LLs‘ess’ze  $ | L9L‘6eL0E $ | 20L'9€0'VE $ | L60'vIELES €8V TS90VS Jwi7 3q9Q apIsInQ |ejoL
€97'89€T S| Tis'eLyLe S | ¥8€'995°0¢ S | svv'8g8Lce s | 0cz'086'9¢$ S66°6TT 0TS Wi 192Q 3PISINQ - 193Q Jamas 13 191e
000°5998¢€ s | 000’08 s|zeL'zot s | vse'sye S| 198'cees 88T 1TH$ HWIT 392Q 3PISINQ - 392Q umoL
SOE'6TO'EST S| SLL'S0L'86C ¢ | ¥65°286°89C ¢ | 966'686'VLL ¢ | ¥S9'685V8$ 00L V0T 6LS 1qeQ sso.9
69E'TVO'TET  $| G/€'882'v6L $|98L'Gle08l  $ [ TLL'98e’8T $ | 05z'129'9% 0STITLYS panss joA jou inq pazuoyiny 3qed
€L0'v€8TT S | 861061 LE S | se1'966°cT S | 00006812 $ | 000°00.°6$ 0% s3uimo.log wua] 1oys
1LO°06L°EES 192Q 3uswedaq Ja1e M
€98'EVT'60T S | Tv1'LT9'99 S | €82°9L9'V9 S| see'ets'vo S | vov'8lz'89% 6LE€69°0VS 192Q SulpuelsIng [e10]
068206'29Y ¢ | SEv'0ZL'L0v $ | SEvV'0ZL'L0v $ | SL0'86¥°'€SS  $ | SL0°86V°€SES SERPET0IES (%¢) ywiq 39ea
8T/1/1 40 se \D3
000°£S0'8SE'6 S | 00L'80V'VPST'8 S | 00L'80V'YST'8 S| 00ST96'690°'L S | 00G'1L96°690°L$ | 00L°969°T0T9$ J0T '$‘852 "1'D°IN :uonen|eA pazijenby
120C 0z0t 6T0C 8T0C LT0C 910¢
‘Y10€ aunr jo se ‘Y10€ aunr jo se ‘Y10€ aunr jo se ‘YI0€ aunr jo se ‘Yi0€ aunr jo se Asenuer jo se

ALIDVdVI ONIMOYY 049

8 37NA3HOS

106



P8TVS8'OLTCIT $§ TCLGLBLLSS § TP 6S6S6V<C S 06€8LTSLLL S O0I9STICLL § 99°SE8TCL8L $§  uondnmpsuo) ur spddloag [eyde)
90°00TLZLL8 S TV I9LEHFL8 S P99CE0SEL8 $ €S6I6ELIL8 S 0890ISt898 § LTLLIOECSS $ 350D SuIpuy SSHATIUY TJEA
(867155°L6) $ (00°086°95) $ (ST'L96°LET) $ sfesodsiq

901AIOG Ul pade[d/suonismnboy

QO sIgsuer]

L9798L°681 $  SL986°061 $ TILOY9LI §  €LT6LS6E § 8I°6THH09°1 §  THEEL ELS T $ uf SIoJsuel],
6ECIETPSLS  $ $9°9TE0SE'L8  $ E€S6I6ELILS  § 08901°G€8°98 $ TYLLI0ET'S8 $ 00 TI6H6LES  § Qoue[eq Suruursog
pun 3sudiduy 1JeA\

SI'8L8T69C9 $ ¥0009°LI8T9 § TSLOSSIS09 $ 8TOSLBIESS § T99LE606FS S OCLSI86LES S 350D SUIpU FSIAIUY TOMIS
jusunsn(py poudd Jord

(00'+98°C61) $ (00°6T+°05) $ s[esodsI(

90IAIOG Ul pade[d/suonismnboy

MO SI9JSueIL]

ITvIv 129 §  TS9S6bSHT $ PTLTLOYTT  $ LOEOF6OFE  § 90°6ITTILT $  0T959°L8IT $ uf sIojsuel],
POY9Y0T0°C9  $ TSLOS'S9S°09  § 8TOBLBIERS § I199LE606'VS $ SSLSI'B6IES $ 000£6°090°€S  § Qoue[eq Sutuursog
pun,j dsudiRIuy POMIS

VLOOFCSEE8C $ LEVIIBY699T § 8EO0E6TI09SC $ 88HOVICSO0EC $ CIPEE0SECC $ SLILCOVIEIC $ 350D SUIpuy puny [e1UID)
juounsn(py poudd Jord

(€£9'8TL€6) $ (€€ 1¥8°199) $ (95°265°059) $ sresodsiq

90IAIOG Ul pade[d/suonismboy

QO SIgsuer],

90°9FTV6S ST $ TOTTHILS'TT  § 0S'STS06V'ST  § 60TIN6LYL  $ S9TIEEIE0T  § IL89TEY'S  § uf SIoJsuel],
89°091°8SL'L9T § 8E0E6°T10°9ST $ 88'FOFITS0ET $ TIPEYCOS'ETT $§ LY ILTOVI'EIT $ 00°S6E8SEBOT § Qoue[eq Sutuursogq

12/0€/9
JO se pajipneun

07/0€/9 30 sV

61/0€/9 30 sV

81/0€/9 Jo sV

L1/0€/9 30 sV

91/0€/9 30 SV

pun, [erouan)

SLASSV TVLIdVD

6 ATNAAHDS

107



ASSET MANAGEMENT
John A. MacLeod, Director

In early 2016, soon after taking office and after meeting with
current department heads and other key employees, Mayor
Hedlund and his administration began the arduous task of
evaluating the state of affairs of the Town of Weymouth.
During this process, many needs were identified. In an effort
to address those needs, the concept of the Department of Asset
Management was born over the next several months. It was
initially implemented as a proof of concept through the
Mayor’s Office. After seeing the positive results from that
concept, the decision was made to take the appropriate steps to
formalize the Department of Asset Management. A Measure
was presented from Mayor Hedlund's office to the Weymouth
Town Council recommending an ordinance change creating
The Department of Asset Management. On May 7, 2018, the
Measure was approved unanimously.

In FY21 the Department of Asset Management was fortunate
to be able to add two important maintenance positions to its
staff. These union positions are one more step forward in
improving and maintaining our buildings, grounds and
facilities. These positions will play an integral role in our day
to day operations and will result in better efficacy, higher
levels of compliance and enhanced ability to perform at a
higher level.

In FY21 the department saw the departure of a very valued,
long-time employee - John Barker, Deputy Director of Central
Maintenance. John retired after 35 years of dedicated and
exemplary service to the Town of Weymouth having worked
for The Weymouth School Department, The Department of
Public Works, and The Department of Asset Management.
Where John will be missed, we were fortunate to seek out,
find and welcome Mike Faiella to fill the role of Deputy
Director of Asset Management. We look forward to all that
Mike will bring to the Department in the future.
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The Department has done many things to ‘positively improve’
the Weymouth community.  For example: centralizing
facilities” maintenance of the Town and School facilities. The
department continues to work diligently with the Legal
Department on strategies for town-wide ‘risk management’
and has continued to manage agreements in solar off-taking,
and has looked to further enhance the Town of Weymouth’s
Green Energy Programs including approximately $200,000.00
in additional LED upgrades, through a Grant provided by
DOER, throughout our town and school buildings.

The Department continues the management of the town-wide
streetlight maintenance and upkeep. The LED streetlight
program continues to realize savings to the town not only in
dollars but advancing our commitment to becoming a ‘greener
community’. The department has worked with the DPW and
the Weymouth Recreation Department to develop enhanced
maintenance management plans and has aided and provided
oversight of many of the parks, fields and outdoor facilities
that have been completed over the last several years.

The Asset Management Department has worked in
conjunction with the Planning Department to provide
planning, design, and construction coordination and oversight
to many ongoing and future projects throughout the town.

The Asset Management Department has continued to play a
major role in the planning, design, coordination and oversight
of the construction of our new $34,000,000.00 Tufts Library,
which we were very excited to see open in October of 2020.
The department was proud to continue to play an intricate role
in the planning, design development and construction
oversight of our newest and largest project, the Chapman
Middle School project, which is currently underway and will
conclude in the fall of 2022.

FY21 was very challenging. Asset Management played an
integral role in supporting the efforts locally to navigate the
town through the COVID-19 Global Pandemic. Included in
our efforts was the creation of a “drive-through” COVID-19
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Testing Center that was staffed and operated in partnership
with South Shore Health Systems. In addition, we
successfully created a COVID-19 free testing ‘Appointment
Call Center’ to facilitate the appointments for Weymouth
residents and Town employees. We coordinated the
installation of enhanced Bi-Polar Ionization Air Purification
Systems in town and school buildings. Asset Management also
was tasked with the procurement, managing, warehousing and
distribution of all COVID related PPE and supplies, in the
successful attempts to support and keep safe our Fire, Police,
Emergency Management, Schools and Town staff and will
continue to do so until we see an end to this public health
situation. It continues to be a very active time for the Town of
Weymouth, but, through the cooperative efforts of many
departments, it has been a productive time and we look
forward to a bright future for our community.

In closing, I would like to thank Mayor Hedlund and Chief of
Staff Langill for their vision, leadership, and unwavering
support and efforts to make Weymouth a better place for all
who have the opportunity to live in such a great town.

Respectfully submitted,

John A. MacLeod
Director of Asset Management
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PUBLIC WORKS

Kenan J. Connell, Director
David J. Tower, Business Manager

Please accept the 63nd annual report for the Department of
Public Works respectfully submitted to the honorable Mayor
Robert Hedlund and the inhabitants of the Town of
Weymouth, (DPW) reporting period July 1, 2020 through June
30, 2021

Similar to so many other American families and individuals
worldwide, we at DPW have close relatives or friends or
personal experiences of our own related to the COVID-19
pandemic. We acknowledge the seriousness of the virus and
we continue to offer PPE to our employees and allow for
appropriate accommodations in whatever capacity is necessary
to the residents of this Town receiving DPW services as well
as to our staff.

Perhaps as a result of the altered economy, we regretfully
accepted the resignation of four employees, each leaving with
improved resumes as a result of the vast experiences here at
DPW. We wish Mr. Alec Wilson, Mr. Thomas Pugsley, Mr.
James Faraco and Mr. Ryan Leahy well in their respective
endeavors. While one door closes and another opens, DPW
worked hard with the Human Resources department to hire
several new employees which we hope will lead to extended
employment.

The Town owns and operates two water treatment facilities
which supply a vast network of delivery pipelines and storage
tanks and equipment throughout the town. Obviously a
24/7/365 operation, I’d like to commend the operators of the
plants for ensuring continuity of service this past year while
being shorthanded a full position for many months.
Commendation is also deserved by a few employees who have
advanced licensing for the betterment of the town as well as
their individual portfolios, Our Facilities Manager, Assistant
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Water & Sewer Supt., Water Sampling Technician and our
Distribution Foreman top the list, congratulations.

The Mayor continues to support efforts in roadway repairs and
reconstruction through the Administrations “Pave the Wey”
initiative this season 32 paving projects have been completed
prior to June 30 along with three parking lots and a sidewalk
project. Our focus in the early part of the season was North
Weymouth with an intent to complete for the “beach season”
Our primary contractor TL Edwards has accomplished a
tremendous amount of high-quality work to compliment the
Mayor’s effort. $7 Million in “NEW” funding was committed
through free cash and bonding in addition to the annual State
Chapter 90 funding of $1.16 million.

Mass DOT Route 18 remains under construction for widening,
this project will continue for the next year or so with a
substantial completion expected in 2021.

The departments Q-Alert tracking system recorded 864 closed
work orders which had been received and acted upon through
citizen phone requests. This number is up compared to last
year because with COVID easing up we believe residents
allowed workers and interaction at their homes more so than
during the height of the pandemic. Issues including potholes,
tree trimming, signage and painting and general maintenance
continued routinely.

This report will identify many improvements made during the
past year on the Town’s Road Systems, Water and Sewer
Utilities, Buildings and Greens as well as Weymouth’s Parks
and Playgrounds.

ROAD IMPROVEMENTS

The State Chapter 90 program which is funded through the
Transportation Bond allocates $1.16 million for use on the
towns 140+ miles of “accepted” roadways.
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Mayor Hedlund’s “Pave the Wey” program continues
aggressively and this year provided the ability to re-construct
the following roadways:

Abigail Adams School Parking Lakeview Road
Arcadia Road Lindburgh Avenue
Anna Road Linway Street
Baylee Terrace McDougal Court
Brook Terrace Nauset Road
Burkhall Street Neck Street
Charles Street NGRID Paving

Circuit road

North Street sec

Cranberry Road Pierce Road
Commercial Street sec Paomet Road
Derby Street Randolph Street sec
Donella Circle River Street
DPW Fuel Depot Summit Road
Elva Road Union Street sec
Essex Streets sec Wachusett Road
Glendale Road Wadaga Road
Kensington Road Wessagusset Road
Shelf Parking Area
Town Hall Parking

Community Development Block Grant Funding (CDBG)
provided a source to reconstruct Bayview Street and its
sidewalks. This was a two-year project with phased
construction valued at approximately $225,000.00. The project
is complete.

The department continues to utilize pavement management
system software which assesses the condition of all of the
roads in Town, and it helps to determine the best plan for
improving the condition of the roads town wide utilizing a
variety of methods. The goal of this system is to efficiently
spend funds for roadway improvements.

More than ever I would be remiss if I did not acknowledge
Assistant Town Engineer James McGrath, Crew Chief John
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Farren and Highway Foreman Andrew O’Toole for their
combined efforts in making this enhanced road program a

reality.

As part of the Storm Water Act, reporting requirements

identified that:

1. 106 Basins were repaired.

2. 132 locations with the use of 47,000 gallons of water.

3. Swept the town accumulating 1,372.2 yards of
material and using 61,715 gallons of water.

4. 295 basins were cleaned with a total of 257 tons of
material removed.

5. Murphy School — rebuilt six basins and jetted out
outflow pipe. Opened up out flow and put rip rap
down along with a grate and granite top.

6. Lakehurst and Perry Streets — installed two new
basins along with 125” of 10” pipe.

7. Union Street — installed 200’ of 6” drain pipe along
property.

8. Mars Street — installed 30’ of 10” pipe in back of
property to brook. Installed a grate and rip rap on
both sides of brook.

9. Front Street — ran 40’ of 6” drain pipe across road.

10. Sunrise Road — ran 60’ of 10” pipe into marsh land.

11. Paomet Road — cleaned out outflow into marsh land
and installed rip rap around it.

12. Holmes Ave — replaced 40 of 6” drain pipe into
brook and added rip rap at the outflow.

13. Essex Street — replace 20’ of drain pipe from basin to
basin.

14. Lochmere Rd — repaired 30” of sewer line.

15. Tamarack Rd — replaced 150’ of drain pipe long
property.

Asphalt Jobs / Road Work

1. Fire Station 3, asphalt in front of all the garage doors.

2. Columbian Square — installed new handicap ramp.

3. Ellis Circle — Paved 180’ of sidewalk.
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4. Three times this year we leveled out the gravel roads.

5. Columbian square (Snyder’s Jewelry) — replaced
100’ of sidewalk with new granite curbing.

6. Filling in pot holes 3 to 4 days a week using
approximately 312 tons of asphalt this year.

7. Painted roads and cross walks throughout the town.

Regular work of the Department consists of street sweeping,
catch basin cleaning, road maintenance, roadside mowing on
over 140 miles of accepted town roadways and nearly 1000
streets town wide. Tree trimming and park and field
maintenance of 52 greens as well as 28 ball fields are routinely
accomplished.

SNOW AND ICE
The winter required that the DPW respond to 9 snow and ice
events.

Total snowfall is certified at 38.10 inches.

Snow and Ice budget allocation $ 320,143.11
Total expenditures $ 1.019,403.92
Total Deficit $ 699,260.81

Please note that we purchased two ten wheelers and a heavy
front loader (free cash).

SOLID WASTE PROGRAM
The trash and recycling cart program, now in its ninth year,
continues to be positive for the town.

The recycling area available at the DPW facility had another
very busy year. Residents could drop off cardboard, light
bulbs, batteries, tires, television sets and propane tanks. This is
a convenience that is not available in every town.

Part of the refuse program is the annual collection of yard
waste. This has become a very well-known and popular
service in addition to the available drop off option at the Hollis
Street DPW site.
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The DPW continues to operate the various operations shown
above. Revenues from these programs offset the high costs
associated with these services as Mayor Hedlund has opted not
to pass costs along through additional fees.

Additionally, as costs continue to rise at statewide facilities for
recyclables, The Town continues to participate in a
cooperative bid process to control costs.

VEHICLE MAINTENANCE

DPW is responsible for vehicle maintenance for all
departments except for the schools. Oil changes, major and
minor repairs, record keeping and all other professional
mechanical services are provided to all departments.

DPW is also the central fuel depot for all Town vehicles.

Sincere respect to the effort provided by acting Head
Mechanic Dan Kuja as he has been running the division
effectively this entire year.

equipment purchases:
1. (2) 2020 Ford F550 dump trucks with plow
packages.5/24/2021, 6/7/2021
2. S64 Bobcat skid steer with attachments, 5/14/2021
3. Genie scissor lift.
4. Toro GM5910 mower, 6/15/2021
5. Raptor II sweeper, 3/25/2021
6. (2) ZTR super 104” mowers.
7. Haulmark Grizzly 16’ enclosed trailer.
8. 2019 Ford F550 rack body truck 7/10/2020
9. (2) Mack Ten wheeled Dump Trucks
10. Volvo Heavy Duty Front Loader
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MAINTENANCE OPERATIONS

Town beaches were cleaned and groomed beginning in June
and continued through Labor Day. Rafts for swimming lessons
were installed and anchored.

The Sign Division, now operated by Mr. Dana Albert,
continued with installation of new signs. These include
replacement street signs, stop signs, no parking signs, and
numerous other regulatory and advisory signs such as “slow”
and “children”. Also, yellow centerline, white edge lines and
dozens of crosswalks at various locations were repainted. The
town employs only 1 tradesman for this enormous work load.

Tree Work:
1. 106 Trees were removed.
2. 26 stumps were ground down.
3. 160 trees were trimmed.
4. 368 hours were spent mow trimming the overgrowth

along roadways.
. 73 trees were planted.

6. We had 34 tree related calls after hours equaling 29
removals and 5 limbs.

7. August 4-7, we had a storm that resulted in 10
removals and 45 limbs.

8. September 30-October 1, we had a storm that resulted
in 1 removal and 17 limbs.

9. October 7, we had a storm that resulted in 23
removals and 121 limbs.

10. October 30, we had a storm that resulted in 209 limbs
and or hangers.

EVENTS:
1. Hazard Waste day — 189 residents and 42 non-
residents.

2. Community Clean Up - 234 yards of trash picked,
174 yards of yard waste picked up and 12 yards of
brush chipped. We also celebrated arbor day on the
same day with planting three trees.
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10.

11.

12.

13.

November — Veterans Day parade — put up and
remove flags. Sweep before and after the parade.
Memorial Day — set up and remove flags. Swept
before and after the parade.

COVID center at high school — installed jersey
barriers and built a wooden opening for COVID
testing.

Heritage Park — installed 400’ of concrete walkway.
Beal Parks — Installed guard rail in parking lot and
rebuilt and put back black iron fence along road.
Hamilton School — removed playground for safety
reasons.

Newell Park — Removed and installed new
playground along with a walkway. Also installed new
guard rail in at parking lot.

Removed fencing from Sarah Brassil along with all
growth. Installed new fencing.

Weston Park — pad for bleacher, guard rail around
parking lot, installed new warning track, fixed fence
caps and drain.

Libby field - installed new electrical for board.

Great Esker — new electrical for station.

Great Esker — installed guard rail around parking lot
and installed new sign.

Great Esker — concrete pads for benches and picnic
tables.

Canoe ramp — installed two concrete pads with picnic
tables.

Installed new trail signs at Gifford, Negus, House
Rock, Cavern Rock, Woodbine, Negus and Gifford
Park.

Beach — re-did the parking lot with removing islands,
building wall at basin, installing barriers for traffic
control, painted new spots and repaved all areas cut
out for new electrical. Restored the beach sign and
reinstalled it.
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14. DPW- Installed a Police and Fire location sign with a

block planter box around it with lights.

15. DPW- Installed an electronic message board with a

Duties

1.

S A bl

10.

11.
12.

block planter box around it.

Open and close 28 ball fields annually along with
daily maintenance.

Maintain 8 cemeteries.

Mow and Maintain 23 parks.

Mow and maintain 50 greens.

Service 152 trash barrels in parks and squares.

Mow 10 water department off site locations.

Mow and Maintain 28 sewer stations.

Maintain 40 grates before and after rain storms along
with thousands of roadways catch basin grates.
Monitor recycle area at DPW Monday — Friday.
Replace and or repair resident tote barrels on a weekly
basis.

Monitor Hollis Street compost site year-round -
17,270 residents, 164 loads removed and on four
occasions DPW contracted a tub grinder to demolish
brush. DPW removed 56 truckloads of spoils and 29
truckloads of asphalt from the DPW site on Winter
Street.

Check on all sewer stations daily.

Repair and replace public signs town wide. Furnish
and install the “adopt a green” signs annually.

TRADESMAN:

Carpenters, electricians and our painter were busy throughout
the year on many projects along with the day to day issues.
They did a lot of work at the Fire Station Headquarters, Great
Esker park facility, the Senior Center, Libraries, Parks, DPW
facility, street lights and the water treatment plants this year.
Here are a few of the larger projects.

1.

Built new mechanics office at DPW.
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2. Rebuilt great Esker Parks building with new
electrical utility.

3. Built new rooms at Fire Department Headquarters
including new electrical service and new paint
throughout.

4. Built a stage platform and room at the MDC rink.

5. Built a chainsaw / small equipment repair room
DPW.

6. Replaced windows at DPW.

7. Installed lighting at the Route 3A side of Esker park.

Our Administrative Staff, again this year, exercised
professionalism, guidance and patience. The town is fortunate
to have such a courteous, knowledgeable and informative
staff. DPW employees interact with residents, vendors and
employees on a daily basis. It is truly a pleasure to work with
people of this caliber.

Crew Chiefs, Higgins, Feldmann, Farren, Amrock and Cowing
continue to run the operations of this town day and night
without interruption. Service is demanded 24/7/365 and the
dedication of these men is high level.

Additional thanks to Mr. Feldmann in his new and well-
deserved position of Chief of Operations and for his record
keeping and statistics which allow for the details provided in
this report.

Again, we credit Chief of Staff Ted Langill for his dedication
to provide all that is needed in a balanced vision throughout
departments so that the Town is well served.

Respectfully submitted,

Kenan J. Connell
Director, Weymouth Public Works
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ENGINEERING DIVISION

Andrew P. Fontaine, P.E., Town Engineer

The sixty-third annual report of the Engineering Division of
the Department of Public Works (DPW), for the period
beginning July 1, 2020, and ending June 30, 2021, is hereby
submitted.

Work in the Engineering Division can be grouped into four
general categories:

A. General Functions — Ongoing work that the Division
handles.

B. Contract Documents - The development of plans and
specifications for projects going out for bids.

C. Special Projects - Miscellaneous projects, many requested
by other town departments.

D. Public Assistance - Providing aid to the public in
researching documents and answering inquiries at the
counter or by phone.

A. GENERAL FUNCTIONS:

Deeds Input to Database— 2670

New Structures/Additions Located & Plotted— 198

Building Permit Sill Slips Issued— 37

Street and Property Lines Established— 16

Town Easements Created and Recorded— 0

Line & Grade Surveys for Other Town Depts.— 21

Drain & Sewer Surveys and Studies— 12

Tree Locations (Street Line)— 23

Town Street Opening Permits Issued— 258

0. Updating and Printing of Town Utility Atlases
(Water, Sewer, and Drain Systems)— 3

11. Updating/Scanning/Printing Assessors Maps — 66

12. Construction Inspections of Subdivisions and

Other Public Works Projects— 26

—0 NN AW~
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13.
14.

Project Reviews for Other Town Departments— 24
Project Reviews for the Southfield Redevelopment
Authority (SRA)-2

B. CONTRACT DOCUMENTS:

1. Renewing contract for Wharf St. Landfill monitoring
for fiscal years 2022 and 2023. This is an ongoing
project with BETA Group Consulting Engineers.

C. SPECIAL PROJECTS:

1.Work with the Office of Planning and Community
Development:

a)

b)

Worked with Planning staff to develop a CDBG
Project to install new curbs and sidewalks along
Bayview Ave.

Continued working with consultant Gomez and
Sullivan Engineers on preparation of a Letter of
Map Amendment (LOMA) to remove a number
of properties from the FEMA flood zone along
Water St. and Commercial St.

Worked with the Planning Office and Green
International Affiliates on the continuing design
efforts related to the Columbian Square Traffic
Improvements Project.

Worked with the Traffic Engineer and the MBTA
on upgrades to handicapped accessible bus stop
improvements.

Assisted the Planning Department and Green
International Affiliates with a 2021 Complete
Streets grant application.

Worked with MAPC and various town
departments on the 5-year update to the Town of
Weymouth Hazard Mitigation Plan.

2. Work with the DPW Water & Sewer and Highway
Divisions:
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a) Design and layout of new parking lot for Abigail
Adams School along Academy Ave.

b) Design and layout of redesigned and
reconstructed Town Hall parking lot.

¢) Worked with Mass DEP on the installation of an
air monitoring station along Bluff Rd., North
Weymouth.

d) Assisted the DPW Director and the Highway
Division with application and estimates for state
Chapter 90 funding for roadway maintenance.

e) Continued maintaining the Road Manager
Pavement Management System. The system
works with the town’s Geographic Information
System (GIS) and provides tracking of pavement
conditions for use in planning future paving
projects. Provided cost estimates for planned road
paving.

f) Daily correspondence with National Grid gas for
planning of gas main replacements and
monitoring construction progress.

g) Performed existing conditions survey and
prepared contract drawings for water service
replacements on Summer St., Blueberry St. and
Stanley St.

3.Completed construction of the Herring Passage &
Smelt Habitat Restoration Project.  Assisted
engineering consultant Gomez & Sullivan Engineers
with project design and construction oversight of
contractor SumCo Eco-Contracting. The new
concrete structure at the lower end of the Herring
Run flood control tunnel in Jackson Square replaced
a malfunctioning gate. The structure includes a slide
gate to allow water to flow through when open. The
water will overtop the wall when the gate is closed.
This will provide a better means of keeping herring
from getting trapped in the tunnel.

Completed construction of improvements to the Weymouth
Great Pond Dam and the immediately downstream culvert in
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Randolph St. Worked with engineering consultant Pare
Corporation providing construction administration and
construction inspection of contractor T Ford Company, Inc.
The improvements included re-grading the dam crest to a
uniform elevation, re-armoring the upstream slope,
replacement of the existing stone culvert under Randolph St.
with a new precast concrete culvert, replacement of the
existing timber stop logs with new aluminum stop logs, and
the installation of a new auxiliary spillway and aluminum slide
gate. The project (Contract PW-19-002-W) was awarded in
the amount of $1,408,950. A $1,138,312 EEA grant assisted
with construction related costs. Project was completed in
November 2020.

Worked with the Town Grant Writer on an application to the
MA Executive Office of Energy and Environmental Affairs
(EEA) Dam and Seawall Program for the Fort Point Road
Coastal Infrastructure Resilience Project. The $102,980 grant
has been approved by the EEA. This, combined with a 25%
match from the Town, will fund Phase 2 of the project which
is the development of final plans and specifications (bid
documents) and obtaining permits.

Continued work with engineering consultant Dewberry
Engineers, Inc. to design a replacement for the Commercial St.
Bridge over the Herring Run. The project went out to bid
March 2020. All bids received were significantly more than
available funding. The project will be re-advertised for bids at
a later date. A $500,000 grant from the Mass DOT Municipal
Small Bridge Program was previously obtained to assist with
design, permitting and construction costs associated with
replacement of the bridge.

Worked with Pare Corporation to inspect Iron Hill Dam,
Whitman’s Pond Dam and Great Pond Dam and prepare the
respective Phase I Inspection Reports as required by dam
safety regulations issued by the MA Department of
Conservation and Recreation (DCR) Office of Dam Safety.
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Provided engineering support to the Recreation Dept. for the
design of a pedestrian bridge that will connect the Jackson
Square MBTA parking lot and Lovell Athletic Fields. Created
plans for submittal to Mass DEP for a Chapter 91 Waterways
Permit.

Provided engineering support for environmental monitoring
by engineering consultant BETA Group, Inc. at the closed
Wharf St. Landfill in accordance with the DEP approved Post-
Closure Environmental Monitoring and Maintenance Plan.

Worked with engineering consultant Tighe & Bond on the
preparation and submittal of the annual report to the US
Environmental Protection Agency (EPA) and the DEP as
required by EPA regulations under Phase II of the National
Pollution Discharge Elimination System (NPDES). Tighe &
Bond will also be assisting the Town with the work necessary
to remain in compliance with the NPDES permit.

Worked with engineering consultant Tighe & Bond on the
preparation of a Spill Prevention, Control, and
Countermeasure (SPCC) Plan for the Department of Public
Works (DPW) Facility located at 120 Winter St. The SPCC
Plan was prepared pursuant to United States Environmental
Protection Agency (EPA) Regulations on Oil Pollution
Prevention (Title 40 Code of Federal Regulations [40 CFR]
Part 112). The purpose of the Plan is to outline policies and
procedures adopted by the DPW to prevent the discharge of
oil into navigable waters of the United States.

Worked with engineering consultant Tighe & Bond on the
preparation of a Stormwater Pollution Prevention Plan
(SWPPP) for the Department of Public Works (DPW) Facility
located at 120 Winter St. and the Hollis St. Yard Waste
Facility located at 55 Hollis St. The SWPPP was prepared
pursuant to EPA regulations with the purpose to minimize
pollution in stormwater runoff.

Performed perambulation (confirmed continued existence and
general location) of town line monuments as required every 5
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years per Massachusetts General Laws Chapter 42, Section 2.
The previous perambulation was in 2015.

Continued work with the Police Dept. maintaining address
records for the Emergency E911 system. Continued assisting
the IT Dept. in obtaining accurate addresses and maintenance
of the town Master Address Database.

In coordination with GIS staff, continued maintaining,
improving and expanding the town’s GIS, as well as GIS map
production and incorporation of GIS data into project plans.
Tasks included:

a)

b)

d)

Continued updating and maintaining several GIS
layers such as parcels, buildings, roadways, and
all town utility layers, as well as further
integrating existing data with the GIS through the
scanning of engineering documents and database
updates and creation.

Continued production of all water, sewer and
drain mapping and atlases through the GIS.
Provided support to other town departments,
private agencies, and the general public through
the production of various GIS maps.

Inspection of private subdivision construction and
other large developments:

Massapoag Rd. Extension — sewer system construction.

White St. extension — Utility inspections.

Brookpoint (22 Washington St.) — Utility installation and

testing.

Chapman School — Utility installation and testing.

Brookfield Village — Final construction inspection.

Dorsett Park — Final construction inspection.

Algonquin Gas Compressor Station — sewer installation and

testing.
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Meredith Way — Final construction inspection.

Fore River Ave. — Final paving.

Lincoln Square Traffic Improvements — Construction
inspection.

29-51 Trotter Rd. Apartments (formerly 1500 Main St.) —
Utility installations and testing.

163 Front St. subdivision — Utility installations.

1400 Main St. — Utility inspection.

1055 Main St. — Utility inspection.

Tufts Library — Coordination of Broad St. paving.

Union Point projects:

a) Fairway Landing — Phase two building and
utilities.

b) Stonebridge at Union Point — Provided inspection
for the utilities installed in Douglas St.,
Manchester St. and the utility corridor below what
was formerly Shea Memorial Dr.

Inspection/layout of town sewer, drainage and/or road
reconstruction/paving projects:

Road reconstruction of Wessagussett Rd., Baylee Ter., Parker
Rd., Paomet Rd., Nanset Rd., Wadaga Rd., Neck St., River
St., Elva Rd., Pierce Rd., Glendale Ave., Arcadia Rd.,
Cranberry Rd., Brook Ter., Charles St., Donnellan Cir., Anna
Rd., Franklin St. and Phillips St.

Pavement mill and overlay of Broad St. (Front St. to Phillips
St.), Pleasant St. (from Broad St. to Water St.), and Shawmut
St. (from Lake St. to Pleasant St.).

Pavement leveling and overlay of Burkhall St., Circuit Ave.,
Linnway St., and MacDougall Ct.

Paving, new curb and sidewalks on Essex St. (Broad St. to
Commercial St.) and North St. (Bridge St.to
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Wessagussett Rd.).

Paving and sidewalk repairs of Commercial St. (High St. to
Hingham town line).

Drainage modifications at Holmes Ave. and Tamarack Trail.
Parking lot construction at Abigail Adams School and Town
Hall.

D. CASH RECEIPTS:

Receipts from fees and the sale of plans, maps, and
miscellaneous prints deposited with the Town Treasurer
totaled thirty-three thousand eighty-five dollars and eighty-
four cents ($33,085.84). Of this amount, six thousand three
hundred twenty dollars ($6,320.00) was generated from
building permit plot plan review fees, twenty-five thousand
nine hundred twenty dollars ($25,920.00) was generated from
street, sidewalk and trench opening permits, and eight hundred
forty-five dollars and eighty-five cents ($845.84) was
generated from the sale of copies and research fees.
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Note: 2000 figures are for 18 months. Figures for years prior
to 2000 are for calendar year. Starting with year 2002, figures
are for fiscal year.

*As of Fiscal Year 2020, Deed Processing is being performed
by the Assessor’s Office. The figures above represent the
number of deeds entered into the Engineering Division Parcel
Database thereafter.
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WATER & SEWER DIVISION
Francis E Sheppard, Superintendent

The annual report of the Town of Weymouth, Department of
Public Works, Water and Sewer Division is hereby submitted.
This report covers the highlights of the work and progress that
the Water and Sewer Division has completed for the period
beginning July 1, 2020 through June 30, 2021. In addition, the
report includes specific statistical reporting information that
the Water and Sewer Division reports on an annual basis.

WATER DIVISION

The Water Division continues to perform all work required for
the 24-hour operation and maintenance of the Town’s Water
System. This includes but is not limited to:

Laying and repairing water mains and services.

Repairing and replacing fire hydrants.

Responding to customers complaints.

Maintaining a cross connection program.

Coordinating water sampling according to the

MADEP and Safe Drinking Water Act.

e Preparing and submitting all required state and
federal water quality and operational reports.

e Setting and testing water meters.

e Locating and marking out existing water lines for Dig
Safe.

e Overseeing and inspecting water construction of
private contractors.

e  Conducting flushing and leak detection programs.

e Operating and maintaining two water treatment

facilities.
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Water Supply Update

There was no water ban in 2020 due to the Town’s water
conservation programs, water resource management, and
annual precipitation. One of the conservation efforts is our
annual leak detection survey which was conducted from
9/14/2020 through 10/15/2020. Twenty-four leaks were found
and repaired saving approximately 338,000 gallons per day
(gpd). Customers were also educated about water use by
reading bill stuffers, newspaper advertisements, and watching
videos on WETC.

Under the terms of the Town’s Water Management Act
conditions, Weymouth has the ability to use up to 5.00 million
gallons per day (MGD) of raw water on an average annual
basis. During calendar year 2020, the Town pumped
approximately 1671 million gallons of raw water, equating to
an average annual demand of 4.50 MGD. All of Weymouth’s
water supply sources are currently operational and available
for use.

The Town’s water treatment facilities continue to produce
high quality drinking water that meets and exceeds federal and
state drinking water standards. Based on the results of the
Town’s annual water quality sampling programs, the Water
Division is reporting that all drinking water regulations and
water quality standards have been met. We are very proud to
report for the Calendar year of 2020 the Weymouth Water
Department received a public water system award from the
Massachusetts Department of Environmental Protection for
Outstanding Performance and Achievement for medium and
large community water systems. The award was presented to
the Water Department on June 2. 2021.

Water_ System Infrastructure Renovations/Improvements
Summary

1) Libbey Park Replacement Well: Weymouth’s
drinking water system is supplied by five wells.
The Water Division is planning to replace the
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Libbey Park Well due to lost pumping capacity.
Two exploratory wells along with two
observation wells were installed on opposite
sides of the existing well in order to determine
location of the replacement well. The new well
casing and pipe has been installed, were awaiting
installation of pump and DEP permit. Work is
still on going.

2) Residuals Removal: Residuals left over from
the treatment process are pumped to lagoons for
drying. Once a lagoon is full it is hauled away to
an approved site. This Project, which shall be
phased over a three-year period, consists of
residual removal from the Great Pond Water
Treatment Plant lagoons, and legal disposal of
lagoon residuals or the transfer to another on-site
location.

3) AJB Water Treatment Plant: Replaced the
carbon in the filters.

4) Sanitary Survey: DEP conducted its Survey of
Water System December of 2019, awaiting final
report. Received report back May 2020, no
outstanding issues

SEWER DIVISION

The Sewer Division continues to perform all work required for
the 24-hour operation and maintenance of the Town’s Sewer
System. This includes but is not limited to:

® [aying and repairing sewer mains and laterals.

® Responding to residential sewer backups and
customers complaints.

® (Coordinating NPDES sampling according to the
MADEP and MWRA regulations.

® Preparing and submitting all required state and
federal reports .

e Locating and marking out existing sewer lines for
Dig Safe®.
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e Overseeing and inspecting sewer work of private
contractors.

e Jetting sewer lines to prevent backups.

e Operating and maintaining 30 sewer pumping
stations.

Sewer System Overflows

Over the last year the Sewer Division has continued to take an
aggressive approach towards eliminating sanitary sewer
overflows by:

e Continuing the sewer extension permitting program which
includes a requirement for demonstrating a reduction in 6
gallons of infiltration and inflow for every gallon of sewer
capacity projected for new services, or the payment of a
$10/gallon mitigation fee.

e Continuing Town wide inspections of our sewer system
using internal video equipment.

e Continuing to repair damaged and leaking sewer mains,
laterals, and manholes.

e  Continuing the Sump Pump Redirection Program.

e Continuing the check valve installation program. The
sewer division will have a licensed plumber install a
check valve in homes that have experienced numerous
sewer backups.

e Continuing the Sewer Lateral Replacement Program

e Implementing a Capacity Management Operation and
Maintenance Program.Continuing the maintenance and
rehabilitation of sewage pumping facilities.

There were two reportable overflow events this past year on
5/24/20 and 5/25/2018.

Sump Pump Redirection Program

Over the past several years, the town has worked hard at
removing private inflow from the sanitary sewer system by
redirecting sump pumps from the sewer system to the drainage
system. To date the town has redirected a total of 335 sump
pumps which has removed an estimated 167,500 gpd of inflow
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into the system. The sewer division has extended the Sump
Pump Redirection and Amnesty Program for another year.
Anyone with a sump pump discharging to the sanitary sewer
system can notify the sewer division and we will redirect the
sump pump to discharge to another location. The redirection
will be performed at no cost to the homeowner.

Sewer System Infrastructure Investigations/Improvements

Summary

Pump Station Rehabilitation

The 2020 Pump Station Improvements project was
awarded to D&C Construction on February 5,
2021. The scope of work includes
improvements/upgrades to the River Street and
Wituwamut Road sewer pump stations. This work
is ongoing and schedule to be completed in
November 2021.

Sewer System Infiltration Rehabilitation

The year eight 2020 Sewer System Infiltration
Rehabilitation construction which began in March
2020, was completed in May 2020, with retest
inspection completed in April 2021.

Bids for the 2021 System Infiltration Rehabilitation
Contract (Year eight) were received and opened on
April 23, 2021. The contract was awarded to
Inland Waters and construction of rehabilitation is
expected to commence Summer of 2021.

The year Ten Infiltration Investigation was
conducted in March through April 2021. Work
included flow isolation, television inspection and
manhole inspection. A summary report and
recommendations for improvements are currently
being developed.
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INFORMATION TECHNOLOGY
Shawn Rothman, Chief Information Officer

I am pleased to submit for your review the following report for
the Information Technology Department covering fiscal year
2021.

The mission of the Information Technology Department is to
develop, enhance, and support the Town’s computing and
telecommunications infrastructure, and to facilitate improved
public access to Town departments

COVID Response and Support

As we have continued to deal with the ramifications of the
COVID Epidemic, we have increased the options to conduct
Town business remotely. Numerous laptops were distributed
and telephones were setup to use VPN networking to allow
employees to field Town calls and perform normal work
duties remotely.

Town of Weymouth Web Site

The Town’s web site continues to be heavily utilized. In an
effort to limit spending with declining revenue during COVID,
many of our expansion initiatives were postponed during the
past year. We look forward to restarting the processes to
make additional online offerings available.

Public Safety Initiatives

Information Technology continues to work with Police, Fire,
and Emergency Management to support and improve the use
of technology. We continue to look at opportunities for
technology to better support all aspects of our public safety
environment.

Continued Support and Improvement of the MUNIS
Financial System
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The Munis application continues to be the central means by
which the Town is managed. It handles all the Town’s
financial, personnel, tax, and utility billing data.

Continued Development of GIS Capabilities

The Town’s recently updated GIS based Property Viewer has
continued to be widely utilized by both staff and residents. As
in previous years, the GIS capabilities were leveraged in
support of various day-to-day operations and project-based
needs of various departments. In addition to updating and
managing the annual GIS data edits, projects of note included
a fully updated set of drain data, revised zoning data, and a
continued involvement with the 2020 Federal Census efforts.
Lastly, the GIS capabilities played a vital role in the Town’s
COVID vaccination outreach by combining and normalizing
data from state and local levels, to create a call-list for the
Health and Elder Services Departments to reach out to the
Town’s senior residents to assist in scheduling vaccination
appointments.

Continued Expansion, Maintenance and Support of the
Town's Computing and Telecommunications
Infrastructure

We are continuing to make incremental improvements in the
Town’s wide area network. We have been able to leverage
past and new expansions of the network to provide additional
value and services to the Town. We leveraged these
modifications in the implementation of a new beach parking
and boat launching system. We have also been using the
Town’s fiber to continue to grow a network of public safety-
based cameras.
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Special Projects

During the past year a great deal of time has been spent
outfitting the new Tufts Library. With almost 100 computers,
26 wireless access points, lighting controls, and conferencing
systems, the new building has greatly increased the deployed
technology footprint of the Town. We have worked to balance
the needs and benefits of new technology with long-term
supportability.

Priorities for FY2022

e Updating and maintenance of the Town fiber

network.
e Various software initiatives to assist Town
departments.

e Integration of the New Chapman School

The Information Technology Department is committed to
partnering with all of the Town’s Departments to improve the
service provided to Weymouth residents. We will continue to
work to find ways to better secure Town data, networks, and
facilities.

I would like to thank Mayor Robert Hedlund and all the
members of the Town Council for their support and
leadership. The continued cooperation and understanding of
all the Town Departments is ever appreciated. Finally, I
would like to thank my Information Technology team: Tom,
Garrett, Jonathan, Jacob, and Van. I am privileged to work
with such talented individuals.

Respectfully Submitted,
Shawn Rothman
Chief Information Officer
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LEGAL

Joseph Callanan, Town Solicitor

I am pleased to give my annual report for fiscal year 2021
summarizing the activities of the Legal Department for the
Town of Weymouth. Under the Charter and ordinances of the
Town, this office provides legal counsel, represents all Town
departments and employees in court and in administrative
hearings, and offers advice and legal opinions to Town
officers, employees, boards, and departments. In addition, the
office acts as a liaison between insurance representatives on
claims and suits brought against the Town.

The Town Solicitor attended the Town Council and various
committee meetings, including providing legal advice during
the meetings. The Solicitor attended many Licensing
Commission hearings involving alcohol, common victualer,
food vendor, and other licensing matters, including appeals.
The Solicitor actively took part in license suspensions,
including the motel license of the Boston Motel, which is now
closing and being redeveloped. The Solicitor also attended
many other meetings of Town public bodies.

The Town Solicitor provided many legal opinions for Mayor
Bob Hedlund, Chief of Staff Ted Langill, their staff, the
Council, and other departments to insure proper compliance
with the law, including for example, the Open Meeting Law,
Public Records Law, Town Ordinances, among others. The
Legal Department reviews all Town contracts to ensure
compliance with local and state procurement regulations and
laws.

The Legal Department continued advising the Mayor’s staff,
Council, and other Town employees on pressing matters of
local importance. The Town of Weymouth along with
Algonquin Gas Transmission, LLC, a subsidiary of Enbridge
Inc., formerly known as Spectra Energy resolved more than
five years of aggressive litigation in opposition to the natural
gas company’s proposed compressor station in North
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Weymouth. The facility is now fully permitted and
operational, and the Town ended the few pending lawsuits
among the 22 the Town filed or defended in opposition to the
compressor station. As part of the resolution, the Town and
Algonquin formalized an Emergency Response Plan, location
of a permanent air monitoring station run by the state and is
now operational, and a Host Community Agreement, which
paid the Town $10 million.

The Town has already used those funds to purchase new fire
engines, begin demolition of the East Weymouth incinerator
and smokestack, and starting the process of a municipally-
owned broadband provider. Mayor Hedlund has also
committed money from this agreement to pay for a beach
connection project between Wessagusset and George Lane
Beaches, or the “old” and “new” beaches in North Weymouth.

The Town made publicly available on the Mayor’s webpage
documents from the many compressor station lawsuits. This
library of information includes over 18,550 documents
totaling more than 265,000 pages or more than 27.3 gigabytes
of information. If printed out, these files would be more than
147 feet high or more than 13 stories high. If placed in file
cabinets, these documents would fill 105 drawers, or a wall of
cabinets five feet tall and 32 feet long.

The Legal Department actively participated in the periodic
review of both the Charter and Ordinances this year. The
Ordinance Review Committee recommended 66 changes to
the Town’s Ordinances, including eight topics. The Town
Council passed the Ordinance Review Committee’s
recommendations and the Mayor approved them. The Charter
Review Committee recommended 57 changes to the Town’s
Charter, including ten topics. The Town Council passed the
Charter Review Committee’s recommendations; however, the
Mayor did not concur them.

As the pandemic continued through 2021, the Legal

Department continued working with Mayor Hedlund, Chief of
Staff Langill, Town leaders, and the Mayor’s department
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heads ensuring compliance with the federal, state, and local
public health orders, while also beginning the process of
safely reopening in municipal offices and resources.

Respectfully Submitted,

Joseph Callanan
Town Solicitor
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HUMAN RESOURCES

Caroline Sabalewski LaCroix, Director

The Department of Human Resources embarked upon yet
another year of ground-breaking personnel matters in response
to the COVID-19 pandemic. Informational memorandums
were disbursed to employees on mandatory and advisory
safety guidelines and ongoing one-on-one communication
with employees occurred relative to isolation and quarantine
absences from work and daycare qualifiers outlined in the
federal legislation known as Family First Coronavirus
Response Act (FFCRA) effective through December 31, 2020.
Correspondence with labor unions was ongoing to provide
notice and an opportunity to bargain over changes in working
conditions related to COVID-19.

Fifty-nine employees were recalled from a 10-week furlough
during July and August, making the municipal workforce
whole prior to Labor Day. Recruitment and selection efforts
never waned as efforts continued through all months of FY21
to advertise, recruit and fill multiple municipal positions.
Benefits administration sustained a significant wave of school
personnel transitioning on and off of benefits as many school
personnel exercised authorized leaves of absence during the
school year. Employment waves within the school district
fluctuated as the school district confronted all of the
challenges presented to it by the pandemic which resulted in
the need to manage benefits more closely. Furloughs within
the School’s WeyCare program created a need to realign
benefit cost allocations to enable the Town to support the
policies established by the school committee.

Fraudulent unemployment claims filed with the state and
reported to the Town for many municipal employees required
the department to closely monitor new unemployment claims
in an effort to instruct affected employees to file electronic
fraudulent claim reports with the Department of
Unemployment Assistance and direct them to the web-based
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resources available through the Weymouth Police Department
for identity fraud. Identity theft insurance was procured and
made available to municipal employees on a one-year basis to
combat the threat of identity theft. While the department spent
no appropriation for any outreach, training or wellness
initiatives, the budget was strained due to unemployment costs
and Medicare tax costs. Fortunately, sufficient funds within
other line items were used to offset the shortfall at the end of
the fiscal year.

While there isn’t a single person who did not feel the adverse
ramifications of COVID-19 in some way, shape or form,
municipal workers in every department within the town’s
employ were challenged with new expectations to adhere to
COVID-19 orders and guidelines to complete essential job
duties. It is within the purview of the human resources
department to recognize the admirable efforts made by so
many municipal employees of the Town of Weymouth to
ensure that residents of the Town received core services
needed. The efforts of all municipal employees epitomize their
commitment to public service and are applauded for their
efforts.

The Human Resources Department had already launched web-
based health benefits as a pilot program of the Group
Insurance Commission in the spring of 2020, but the Human
Resources Department increased efforts to expand the scope
of web-based services to reach employees, retirees and
survivors through the Town website. Zoom and WebEx
meetings and conference calls were conducted as part of open
enrollment for benefits, labor meetings, training and
association topical sessions to meet distancing restrictions yet
enable the department to continue to function efficiently. The
web-page provided updated and resourceful information as
part of outreach efforts and was updated frequently.

The department works diligently to service employees, retirees
and survivors throughout the year and staff are available by
telephone at 781-340-5010 or electronic mail to respond to
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requests for assistance. It is our pleasure to aid our fellow
employees during their employment with the Town of
Weymouth.

Sincerely,

Caroline Sabalewski LaCroix
Director of Human Resources
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EMERGENCY MANAGEMENT
John J. Mulveyhill III, Director

I hereby respectfully submit this annual report for the
Emergency Management Division for the 2021 fiscal year.

Natural Disasters and Severe Storms:

We responded to several severe storm watches and warnings
throughout the year providing various services to the citizens
of the Town. We responded to several flood watches and
warnings throughout the year. We had a mild winter with little
Snow.

Homeland Security:

Homeland Security issues continue to be an important part of
our lives with the growing threats of global turmoil and the
threats of terrorism within our own borders. We are always
reminded of our need to be vigilant and ready to act on little
information in a rapidly changing situation. These are
challenges that we are ready and willing to accept should the
need arise. The HHAN has been a great tool in DHS
preparedness and information sharing. The emergency
notification network through the use of cellular phones and
email has facilitated the rapid notification of all public safety
agencies in a most expedient manner. From Amber alerts to
severe weather warnings, we have been able to learn about
important or emergency situations almost immediately after
they occur which is essential when increased readiness
depends upon early warning.

Local Emergency Planning Committee:

The LEPC continues to be very active in preparation, response
and recovery programs to keep the Town ready to respond to
hazmat incidents. We have increased our ability to recover
costs related to responding to hazmat incidents through
Chapter 21E.

The Compressor Station in North Weymouth has gone online
which has required the LEPC to continue the process of
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creating an emergency action plan for that facility. We held
meetings with Local, State and Federal officials to discuss the
issues that this facility will create. We are actively monitoring
the facility and working on enhancing the existing response
plan. Several small working groups for the various response
disciplines have been formed and meet regularly to discuss
their roles in the response plan.

Training:

NIMS ICS training was a priority again this year. The addition
of the new EOC and Public Information courses has given this
department the ability to renew our skills in managing an EOC
(Emergency Operations Center) and has enhanced our MAC
(Multi Agency Coordination) ability making emergency
response coordination more efficient. We continue to
reanalyze the EOC structure utilizing the training room at the
Police Station as the primary EOC. We have adopted the EOC
by ICS/ESF structure to follow the MEMA structure. We have
also adopted the new 3 tier activation levels to follow the
State. We continue an aggressive training program to become
more proficient in these new guidelines. This will be an
ongoing process.

Training is an important aspect in emergency response
capabilities, therefore tabletops, drills, functional exercises
and full-scale drills are some the highest priorities in our daily
planning. We are involved in some form of training almost
every day. The personnel are always involved in driver
training, communications drills, damage assessment training,
or EOC management and functionality with facility
management weekly. The bike team, which has the task of
getting to places affected by transportation impediments such
as down trees or structural collapse, has been training very
diligently with emphasis on overcoming these obstacles to get
to those in need of our services during times of crisis.
Providing the required emergency services in an efficient and
professional manner under any circumstances are the goals
and responsibility of the Town’s emergency responders.
Interagency cooperation and coordination have made these
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tasks more efficient resulting in being better able to serve the
citizens of the Town.

Grants:

The Town was awarded an EMPG Grant which was used to
purchase VHF P25 portables and a VHF P25 repeater to
enhance our interoperability capabilities within the department
and with the public safety agencies.

COVID-19

COVID-19 has become the largest major disaster to affect the
Town. It is a worldwide pandemic. The Town declared a State
of Emergency in March 2020. The State and Federal
Declarations also were declared in March 2020. Massachusetts
and Weymouth rescinded their Declarations in June 2021;
however, the Federal Declaration is still in effect. We have
been actively involved in PPE distribution for public safety,
Inspectional services, DPW and Elder Services. PPE for the
Town employees has been managed by Procurement through
the CARES Act and DR4496MA. We participate in
teleconferences with MEMA, MDPH, ARC, and others as
required to keep updated on the State’s response to this
pandemic. As both a Major Disaster and a Health Emergency,
the Health Department is managing the health component and
we have the responsibility for the total event management.
This is an event that is going to be here for a long time.

Summary:
As we move forward, E.O.C. management, shelter
management, communications  interoperability,  field

operations utilizing incident command policies and
procedures, LEPC activities and training, as well as the
additional need to prepare for mass casualty operations, pet
shelters and debris removal plans prove that we will always
need to be involved in continuous training programs to be
prepared to respond to whatever situation presents itself to the
Town’s administration and the emergency response personnel.
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I would like to thank all of the other Town departments for
their cooperation and assistance during this past fiscal year
and I look forward to strengthening the ties and partnerships
that are crucial to a team approach in disaster response
situations.

We remain vigilant and as prepared as possible to meet
whatever challenges come forth to test our abilities and we
continue to plan, train, and conduct drills and to work closely
with the other departments and agencies with whom we must
interface so as to be better able to work together as one team
to mitigate an incident safely and efficiently.

Respectfully Submitted,

John J. Mulveyhill IIT
Director, Weymouth Emergency Management
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ELDER SERVICES

Karen Johnston, Director

The mission of Weymouth Elder Services is to enhance
dignity, support, and independence of Weymouth Elders.
We offer many programs designed to keep seniors safe,
knowledgeable, active, and secure in their homes. On site,
we offer supportive services, social and cultural events,
education, legal appointments, medical transportation,
health and fitness programs, information, referrals,
recreation and safety.

Weymouth Elder Services consists of three basic divisions:
activities, outreach, and transportation; each encompassing
many services under their respective umbrella. We are
located at the Whipple Senior Center in the John McCulloch
building at 182 Green Street in North Weymouth. All
Weymouth residents ages 60+ are welcome to participate in
our programs and services.

The seniors of Weymouth look forward to our monthly
newsletter, “Horizons” which highlights valuable senior
information, upcoming activities, the monthly transportation
schedule, and information about our special events. The
newsletter also includes volunteer opportunities for seniors
age 60+. A total of 3500 newsletters are distributed each
month by senior volunteers who pick up batches of
newsletters and distribute them to local venues throughout
the Town. Prior to COVIDI19, the newsletters could be
found at pharmacies, grocery stores, churches, senior
residences, the post office, Town Hall, libraries, and of
course the Whipple Senior Center. During the pandemic we
added three boxes on the wall outside the senior center so
that seniors could pick up the newest newsletter edition.
Newsletter mailings increased two-fold over the pandemic
as many seniors desired having a copy of the newsletter
mailed directly to their homes. The annual fee of $6.00 per
year is charged for a newsletter to be mailed directly to
seniors. Electronic copies of the newsletter are also
available online at www.ourseniorcenter.com or by clicking
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a link on the Town website under the Department of Elder
Services.

The senior population in Weymouth, according the 2010
census, is 11,386. This important Census number is used at
the State level to provide vital funding at $12.00 per senior
annually to Weymouth Elder Services. Census data is
collected every ten years with the 2020 Census update
expected to be released in December of 2021. Weymouth
Elder Services anticipates a higher senior count once the
2020 Census numbers are released. To date, Weymouth
Elder Services has a current membership of 6,713 seniors.
The senior center building was closed to the public during
the entire FY21 fiscal year, but Elder Services continued to
assist 3,041 unduplicated seniors on 18,074 occasions.

In FY21, special grant funding opportunities afforded
Weymouth Elder Services the opportunity to get creative
with grant writing. We applied for and received special
COVID-19 related (CDBG-CV) funds made available to
Weymouth under the federal CARES Act. CDBG funds, in
general, are awarded to the Town from the US Department
of Housing and Urban Development each year, but these
CDBG-CV funds are not annual. This special “CDBG-CV”
funding, under the CARES Act, had to be used to plan for,
prepare for, and respond to the COVID-19 pandemic.

The Town allocated $34,637.00 to Weymouth Elder
Services for Project Senior Care Packs and to prepare and
distribute 350 Care Packs to seniors affected by the COVID-
19 Pandemic. These bags included a five-cup water
filtration pitcher, a blanket, and at least one adult therapeutic
stimulation item. Additional products which were essential
to making sure seniors were safe at home during isolation
included: Cold and Flu Remedies; acetaminophen,
ibuprofen, OTC cold and flu therapies, vitamins, tissues,
cough suppressants, cough drops, and lip balm; Safety;
masks and hand sanitizer; Personal Care; soap, toothbrush,
toothpaste, mouthwash, denture cream, dental floss, hand
soap and shampoo; First Aid; thermometer, flashlight,
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antacids, band-aids, antiseptic wipes, antibiotic ointment,
hydrocortisone cream, tweezers, scissors, and a heating pad;
Cleaning Products; paper towels, disinfecting wipes,
disinfecting spray, dish soap and laundry detergent;
Sanitation; toilet paper, wipes, and incontinence products (if
needed), and Food; instant soup, crackers, and tea bags.
From ordering bulk supplies to unloading pallets and
packing up the care packs, it took Weymouth Elder Services
five months to prepare the care packs for final distribution.
This was hands down our largest and most impactful senior
project to date.

The Town also allocated $153,000.00 to Weymouth Elder
Services for Project iPad, an innovative novel initiative
aimed at promoting senior use of technology as a crucial
health care tool in combating COVID-19. As more and
more doctors promote telehealth, more seniors need
technology to receive telehealth services at remote
locations, including their homes.  Project iPad was also
written and designed to help isolated seniors by giving them
a means to connect with family and loved ones. In this time
of the global COVID-19 Pandemic, staying connected with
each other has been so direly important. Society is still
coming to terms with the mental health toll that isolation is
having on our older adults. Pre-loaded applications on the
iPads were catered to our senior population and included
everything from medication tracking to memory games. 500
iPads were awarded to the first 500 Weymouth seniors age
62+ that registered.

ACTIVITIES

In non-pandemic times, the Whipple Senior Center would
generally see traffic of roughly 200 — 250 seniors on a daily
basis. During the COVID-19 closure, our staff devised new
strategies aimed at reaching our target population even
though the seniors were not allowed in the building.
Instead of hosting seniors inside for activities, we shifted
gears to offer FREE outreach drive-thru events. These
events not only allowed us to offer food, services, and
activities for the seniors during the pandemic, but afforded
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us the opportunity to do wellness checks with each senior
who took advantage of the new drive-thru experience.
These Grab n” Go events were designed not only to support
our seniors, but also to support local community vendors
struggling during the pandemic.

In FY21 a total of 2,674 seniors participated in our activities
one or more times, accounting for 9,738 drive-thru Grab n’
Go interactions. Weymouth seniors benefited by
participating in these programs due to a $50,000.00 Earmark
Grant funded by the Executive Office of Elder Affairs.
Norfolk County State Senators and Representatives
acknowledge the hardships of seniors and of the Councils
on Aging and constantly advocate for programs, services,
and funding. In FY21 funding was tight. This special
Earmark Grant made it possible to offer all these Grab n’
Go’s and other programs held by Weymouth Elder Services
during the Pandemic.

Most Grab n’ Go drive-thru events sold out with a
registration of 350 seniors per event and waiting lists of
nearly one hundred seniors. Our largest waiting list of one-
hundred and sixty-five seniors was for the St. Patrick’s Day
Grab n” Go event.

Seniors were never sure what to expect when they show up
for the events; once arriving to see three-hundred and fifty
colored art pages submitted by their peers and once for a St.
Patty’s rolling party complete with decorations, a live band,
sponsors, and even costumed leprechauns. The seniors of
Weymouth have become accustomed to enjoying the vast
variety of costumes displayed by the staff and thank you
notes and letters were received for months after each event.
While we were closed to the public, Weymouth Elder
Services continued to register 744 new seniors. Specific
FY 21 events hosted throughout the year included:
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-December — Homemade -March — Fasano’s

Christmas Cookies & Catering St. Patrick’s
Cocoa Day Feast

-January — Cathay -April — Mad Hatter
Center Chinese Lunch Good Friday Baked
-February — Bob’s Haddock

Muffin Valentine Muffin -May — Gio’s Turkey
& Coffee Subs

-February — Fasano’s
Catering Soup and
Crackers

FITNESS PROGRAMS

While the senior center was closed due to COVID, the staff
at Elder Services partnered with WETC and our exercise
instructors to air exercise programs. Our fitness instructors
recorded workouts that were aired on WETC several times a
day on various days of the week. Theses program included
Muscles in Motion, Balance, Heart and Stretch, Line
Dancing and Chair Yoga. This collaboration allowed our
seniors to stay engaged in their favorite exercise class by
bringing programs directly into their homes through our
local cable.

VYOLUNTEER PROGRAMS

Throughout FY21, one hundred and fifty-eight senior
volunteers recorded 716 volunteer hours. These hours
represent a total savings of $18,210.17 (using the national
rate of $25.43 per hour as provided by the Independent
Sector hourly volunteer rate). Weymouth Elder Services
recognizes the invaluable contributions that our volunteers
contribute with an annual event and/ or volunteer
appreciation gift. In FY21 we recognized our volunteer
seniors at a Grab n” Go gift drive-thru.

Although FY21 did not afford many opportunities for
seniors and youth to intermingle, we did record volunteer
hours from thirteen area high school students. The shift in
programs and grant funding meant there was plenty of work
behind the scenes. Student volunteers assisted with general
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office duties from copying and filing to organizing storage
closets. Between February and May several students spent
one day each weekend helping us prepare 350 senior care
packs for senior distribution. Weymouth Elder Services
works closely with the Department of Youth and Family
Services to define hourly paid work for our youngest
working generation through a Youth and Family Services
State Funded Workforce Development Program. These
students contributed hours each week to special projects at
the senior center. Projects included assisting with packing
and delivering food to the Weymouth Food Pantry,
packaging and preparing items for the senior care packs,
data entry for the distribution of 500 grant funded iPads and
weekly general office assistance.

FOOD INSECURITY

In November and December, Weymouth Elder Services
collaborated with the Weymouth Food Pantry to deliver
Thanksgiving and Christmas holiday meals to 40
homebound seniors. WES staff also volunteered and
assisted the Weymouth Food Pantry to prepare
Thanksgiving and Christmas holiday food bags for the
largest holiday food distribution in the history of the
Weymouth Food Pantry.  Weymouth Elder Services
continues to recognized that seniors and other
immunocompromised residents are struggling and food
insecure. In FY21 Weymouth Elder Services became a
Weymouth Food Pantry collection site. Residents donated
food Monday — Friday during the hours of 9:00 A M. —
4:00 P.M. At least once a week our staff would deliver this
donated food to the Weymouth Food Pantry. Weymouth
Elder Services will continue as a collection site for the
Weymouth Food Pantry throughout FY22. In addition, in
FY21 Weymouth Elder Services partnered with South Shore
Elder Services to provide family-sized food boxes with
fresh produce, dairy, and meat to seniors through the USDA
Farmers to Families Food Box Program.

OUTREACH

Weymouth Elder Outreach Services provides, resources,
referrals, and access to a variety of programs available to
seniors age 60+ of Weymouth. The broad network of
services and agencies for seniors can be confusing or
overwhelming at times. Outreach Coordinators help to
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identify the appropriate resources for each senior’s
circumstance. Outreach services also advocates on behalf of
seniors to ensure that they receive the services and benefits
to which they are entitled and assist seniors in remaining
independent and safe in our community.

In FY21, our Outreach professionals provided 3,106 referral
services to 1,084 seniors. The range of referral services
provided  include  without  limitation; assistive
devices/technology, caregiver assistance, computers
/electronics  /technology, consumer affairs, financial
assistance, food/nutrition assistance, handyman referrals,
home care, housing, insurance and legal, personal care,
protective services, and transportation referrals. During the
COVID-19 lockdown, Outreach Services remained open,
increasing our responses to referral services and by
launching wellness calls to as many of the 11,386
Weymouth Seniors that we could. Between July 1% to year
end close on June 30", the Outreach department reached
801 seniors for wellness calls.

In FY21 the Outreach department, assisted 1,053 seniors in
filling out applications for: SNAP, food assistance, the pop-
up food pantry, QCAP, financial assistance, housing, home
care, handyman referrals, tax appointments, rehab referrals,
and wellness checks. Outreach also assisted 139 seniors in
signing up for and utilizing Farmers Market Coupons. Due
to the restrictions during the Pandemic, our Lunch n’ Learn
sessions were not scheduled. However, we encouraged and
set-up regular ZOOM sessions with our seniors for some
regular socialization. In addition, we developed a “friendly
caller” program to regularly check-in on those in need.

The pandemic created a challenging environment for
Outreach activities. We found ourselves aiding seniors in
activities that prior to COVID-19 were routine. For
example, Outreach workers assisted seniors in applying for
on-line for RMV renewals, unemployment claims, insurance
applications and other items that required the use of a
computer. We developed creative ways to complete the
yearly Farmers Market Coupons, Fuel Assistance
applications, SNAP assistance, Housing applications and
many other essential activities that were important to our
senior population.
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Outreach workers are often the first point of contact with
someone who is seeking assistance or information. In order
to best serve the senior population, the Outreach team
collaborates with a number of community programs and
agencies. Through mutual efforts, we are able to assist
seniors, improve programs, and advocate to address any
concerns. Some examples of such collaboration include
Senior Safety Programs of Norfolk County’s Sheriff Office,
Weymouth Police Safety Officers, The Weymouth Food
Pantry, Healthy Wey/Mass in Motion, Youth & Family
Services, Planning and Development, Quincy Community
Action Program (QCAP), Massachusetts Department of
Transitional Assistance, Interfaith Social Services, South
Shore Elder Services, The Salvation Army, and constitute
services through our State Representatives Offices. Specific
programs include the following:

e SNAP FOR SENIORS

In FY21, Weymouth Elder Services Outreach continued
the successful SNAP for Seniors Program in
partnership with the Massachusetts Department of
Transitional Assistance (DTA) and U.S. Department of
Agriculture (USDA).  The goal of this program is to
increase participation and provide easy access for
seniors to SNAP benefits by simplifying the application
process, streamlining eligibility and maximizing
benefits. This program plays an important role in
addressing food insecurity among our senior
population, which will continue to increase as the baby
boomers age. Factors contributing to food insecurity
include poverty, health issues, limited mobility, social
isolation, increased housing costs, and access such as
transportation. The SNAP for seniors program, utilized
together with the food pantry and healthy incentive
programs, often can serve as a long-term solution for
seniors to address their nutritional needs. The program
also helps our Outreach workers to identify other unmet
needs that may be served by other benefit programs
such as fuel assistance, utility discounts, home care, etc.
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e SALVATION ARMY OUTREACH
PARTNERSHIP

In FY21, the Outreach Office partnered with the
Salvation Army to offer financial assistance to seniors
having difficulty making ends meet. We helped with
food and fuel vouchers. The Good Neighbor Energy
Fund is a program of the Salvation Army and is
available for seniors that do not financially qualify for
LIHEAP and other assistance programs.

e COMMUNITY OUTREACH PROGRAM /
ADVOCACY
The Weymouth Elder Services Outreach Office works
in tandem with South Shore Elder Services (SSES) to
ensure that services and support are accessible to
seniors and people with disabilities by coordinating
resources, advocacy and caregiver support. SSES is
funded in part by the Executive Office of Elder Affairs
(EOEA). SSES is Weymouth’s local Aging Service
Access Point designated by the Commonwealth of
Massachusetts and an Area Agency on Aging
designated by the federal government. Services
typically include Home Care Program, Meals on
Wheels, Caregiver Support, Money Management, and
Protective Services.

e PUBLIC SAFETY PROGRAM FOR SENIORS
The Outreach department regularly promotes various
public safety programs offered by the Norfolk County
Sheriff’s Office, Jerome P. McDermott, Sheriff, in
conjunction with Weymouth Elder Services and the
Weymouth Police Department. These programs
continue to be a great comfort to those seniors living
alone and their families. Services include: ‘Are You
OK?’- a telephone reassurance program, ‘File of Life’,
“Yellow Dot’- emergency medical cards, and ‘Senior
ID Program’. These voluntary programs support the
safety and well-being of senior citizens or people with
limited restrictions, allowing them to remain
independent in their homes.

¢ FINANCIAL ASSISTANCE PROGRAMS

The Outreach Office provides information and referrals
for many financial assistance programs. Often a senior
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would call into the office to apply for a specific
program and learn that they are eligible for one or more
other programs. Resources offered include information,
document checklists, applications for fuel assistance
(LIHEAP), tax exemptions, home loan rehabilitation,
electricity and gas discounts, food assistance such as
Farmers’ Market coupons and SNAP, and the Lifeline
Program. Guidance and referrals are also offered to
seniors  seeking low-income housing, medical
insurance, and consumer affairs. In addition, to the
above items the pandemic placed financial hardship on
many in our senior population.  The Outreach
department was charged with researching, networking
and sharing valuable information on governmental aid
made available through the Cares Act. This aid was
crucial for paying rent, buying food and other
necessities during the pandemic.

e KEY GUARDIAN PROGRAM

The Key Guardian Program is sponsored by the Friends
of the Council on Aging and the Outreach Division.
Seniors receive a numbered key tag with contact
information for Weymouth Elder Services. If keys are
lost, we can match the number of the tag to the person
and return their keys to them using a confidential
database. The tags are no cost to the seniors.

e OUTREACH TRAINING AND EXPOSURE
Staying up to date on new policies and procedures is
important in this field so our team of professionals
sought out and attended several workshops, obtaining
new certifications: CPR Certification, Salvation Army
Outreach Partner Review/Training, DTA SNAP
Outreach Partner Quarterly Meetings, Civil Rights
Training.

TRANSPORTATION

Weymouth Elder Services provides rides to and from medical
appointments, meal sites, food shopping, malls, and various
cultural and social events. Medical transportation is the
priority of the department with grocery trips twice weekly and
other transportation scheduled on availability. Weymouth
seniors must be 60+ to utilize this service. As the pandemic
situation developed we continued to provide medical
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transportation to our seniors, prioritizing safety and sanitation.
Throughout the pandemic, our transportation drivers were
great help to the food pantry, and even picked up hot lunches
from local businesses and delivered them to seniors severely
impacted by COVID-19. We have a fleet of 6 vehicles with 4
vans and two 18 passenger buses.

In addition to municipal funding and donations, our
transportation services are funded through several grants.
Funding is provided by a Housing and Urban Development
(HUD) Community Block Development Grant, a grant from
the Executive Office of Elder Affairs. In FY20 we were
awarded an 80/20 grant match for a new bus from the
Massachusetts Department of Transportation which, because
of the pandemic, was extended into FY21. The newest bus
was put into commission in July of FY21. Contracted
transportation services are utilized through our collaboration
with South Shore Elder Services and South Shore Community
Action to transport seniors outside Weymouth to and from
medical appointments. These rides provide vital transportation
to hospitals and medical appointments in and around Boston
and are partially funded by a Title IIIB Grant of the Older
Americans Act.

In FY21, Weymouth Elder Services provided transportation to
247 unduplicated seniors for a total of 4,940 trips; averaging
20 trips per rider. Total duplicated trips account for 9,880
one-way rides provided throughout the year.

In FY21, our transportation services were slated to include
more cultural and social trips, on top of outperforming our
previous years’ medical transportation numbers. Due to the
emergence of the COVID-19, we had to focus on medical
transport, and adjust our procedures to ensure the safety of
passengers and staff. In the face of the pandemic, we had a
very successful year, providing immunocompromised life
supporting therapy transportation to and from medical
appointments consistently through the COVID-19 lockdown.
Prior to COVID-19 we provided the following 30 additional
outings.
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-Abington Ale
House

-Boston Flower
Show

-Castle Island
-Christmas Tree
Shop- Pembroke,
Foxboro, Avon
-Cracker Barrel
-Frugal Fannie’s
-Gallery Nantasket
-Giardino’s
-Hingham Shipyard
-Patriot Cinema
-Holiday Light Tour
-Hull Lifesaving
/Schooners
-Institute of -
Contemporary Art
-Isabella Stewart
Gardner Museum
-Kingston Mall
/Plymouth Harbor
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-Mad Hatter
-Market Basket —
Brockton

-Market Basket W.
Bridgewater
-Marshall’s

-Ocean State Job
Lots

-Ollie’s Bargain
Outlet

-Peabody Essex
Museum

-Salem, MA
-Savers

-Shaw’s

-Stop and Shop
-The Golden Dragon
-The Paper Store
-Walmart Plymouth
-Walmart Weymouth
-Wrentham Outlets



PROFESSIONAL SERVICES

Professional collaborations provide services to seniors at the
Senior Center and include legal and financial advice, health
benefits counseling, hearing evaluation, foot care, vision and
skeletal screenings and massage, blood pressure monitoring, and
annual vaccinations. Our qualified professional staff and strong
corps of dedicated volunteers enabled us to provide the following
special services.

SHINE - (Serving Health Information Needs of
Everyone) Volunteers are trained and certified by the
Executive Office of Elder Affairs, and provide seniors
with counseling and assistance with questions on
Medicare claim forms, Medicare supplements,
Medicare D, HMO & senior insurance plans, long-
term care insurance, Medicaid and various health
insurance options. Hundreds of individuals received
SHINE health care assistance in FY21 in addition to
nearly 300 Part D Searches (for Rx plans) during last
year’s open enrollment period (October 15 —
December 7). Thank you to Norm Tetreault and
Donne Cutting for their outstanding volunteer
dedication to helping seniors with our SHINE
program providing help in navigating elder health
care laws and prescription plans.

AARP & IRS - Trained AARP and IRS volunteer
corps assist seniors by preparing Federal and State
INCOME TAX forms free of charge. While most
AARP tax appointments were cancelled at area senior
centers, Weymouth Flder Services worked with
AARP and devised a drive-thru plan so we could
continue to host the annual tax assistance for our
seniors through our AARP tax advisors. In FY21
AARP completed 567 drive-thru appointments; our
largest year ever for senior tax assistance

With the cooperation of the WEYMOUTH
FIREFIGHTERS LOCAL 1616 and the FRIENDS
OF THE COUNCIL ON AGING, the Fire Safety
Program has provided smoke detector and battery
replacement for seniors. In FY21, 64 households
received this important service.
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With the assistance of the WEYMOUTH HEALTH
DEPARTMENT and the public health nurses, blood
pressure screenings were held as a drive-thru service
outside several times throughout the year. During
our closure, we continued to join forces with
Weymouth Department of Health to host drive-thru
flu shot clinics; providing hundreds of flu shots. We
also worked with the Weymouth Department of
Health and South Shore Hospital to schedule and host
8 COVID19 Vaccine Clinics for first and second dose
vaccines. First responders and randomly selected
seniors 75+ then 65+ were chosen from across the
four zip codes of Weymouth.

During our closure, The Whipple Senior Center was
not a host site for the SOUTH SHORE ELDER
SERVICES Meals on Wheels program, but the
program is already back in the building for FY22.
Over 200 meals are delivered daily Monday-Friday.
This nutrition program would not be possible without
the many dedicated volunteer drivers and volunteer
meal preparation staff.

MEDICAL EQUIPMENT LOAN CLOSET:
Weymouth Elder Services offers FREE medical
equipment loans to seniors. Throughout FY21 and the
Pandemic, we noticed a definite increase in the items
borrowed and staff were available daily to assist
seniors with this service. Loaner items available are
walkers, wheel chairs, transport chairs, shower chairs,
canes, crutches and bedrails. Any senior in need of
one or more of these items are asked to call the senior
center first to see if we have what is needed. Items
borrowed through this loaner program do not need to
be returned, but often those that do borrow, return the
item so that another senior benefit from the program.
Weymouth residents interested in donating to this
program should contact the senior center in advance
of dropping the items off so that we make sure to have
space. Weymouth Elder Services also administers ice
grips for canes, ski glides and grab bar programs. A
senior using a cane/walker may purchase a device that
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is intended to give the senior additional security.
These “grips” and ski glides may be purchased at half
the retail price, and are personally attached to the cane
or walker by one of our outreach workers. Grab bars
may also be purchased at half the retail price and a
handyman can install them for a nominal fee.

LOMBARDO’s THANKSGIVING
CELEBRATION is hosted by the Lombardo’s
family and as a free Thanksgiving dinner for seniors
at its Randolph facility. Older adults, as well as
people who do not have a family with whom to spend
this special day have been invited to this amazing
dinner every Thanksgiving Day for the last 50 years.
Weymouth Elder Services works with Lombardo’s to
disperse the tickets to seniors in need of this special
dinner. In FY21 Weymouth Elder Services hosted as
a pick-up location for Lombardo’s Annual
Thanksgiving dinner making sure 66 Weymouth
Seniors  received their Annual Lombardo’s
Thanksgiving feast. For those that could not get out to
pick up their dinners, we delivered.

Free senior legal counseling by ATTORNEY
GERALD MURPHY was provided off-site during
the Pandemic.

Free senior legal counseling by ATTORNEY
MICHAEL O’NEIL was provided off-site during the
Pandemic.

Free hearing evaluations and consultation were
provided off-site by JOHN KLEFEKER, board
certified hearing specialist.

SENIOR BEACH STICKERS: In June, Weymouth
Elder Services collaborated with Parks and Recreation
to schedule onsite registration for senior beach
stickers. In FY21, The Recreation Department
awarded 828 FREE senior beach stickers to
Weymouth Residents age 65+.
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BOARD OF ELDER SERVICES

The role of the Board of Elder Services is to advocate for the well-
being and advancement of senior issues and to act in an advisory
capacity to the Director of Elder Services by bringing senior issues
to the Director’s attention. The Executive Board of Elder Services
did not meet quarterly in FY21 due to the Pandemic but will
resume in FY22. Current Weymouth Elder Services Executive
Board members: William Begley, Diane Oliverio, Laureen Pizzi,
Jeanette Rose, Father Tom Coronite and Ash Eikelberg.

The Friends of the Council on Aging, our 501C3 for Weymouth
Elder Services provides many hours of service to the senior center.
Over the past year, the Friends of the Council on Aging financially
supported Weymouth Elder Services by: purchasing fire alarms for
our annual fire safety day, lanyards for the MySeniorCenter
software system; new sewing machines, fabric and thread for our
COVID-19 mask initiative; gift cards to provide hot meals to
seniors in need during the pandemic, and consumed the Netflix cost
to show movies. The Friends raise funds by asking seniors to
become “Friends” of the Weymouth Council on Aging and charge
$10.00 for an annual Weymouth resident membership and $15.00
for out of town memberships. The Friends look forward to
hosting FY22 monthly lunches and reinstate their Friends trips to
locations like the White Mountains, Foxwoods, Atlantic City,
Beauport Cruise Lines, and special events in Boston. Friends Board
members are: Marsha Malloy, President; Maureen Prasinos, Vice
President; Karen Griffin, Secretary; Sally Furlong, Treasurer; Judy
Briggs, Meals Coordinator; and Sandra Gildea, Trip Coordinator.
Members at large are William Begley, Muriel Savoy Maloney,
Karen Devonshire, Barbara Murphy, Patricia Peters, Jeanette Rose,
and Pauline Thurston. In FY21 the Friends registered 441
Weymouth members and 19 non-Weymouth members. The
Friends Memberships brought in $$4,695.00 in FY21.

Weymouth Elder Services appreciates the many “in-kind” and
monetary donations received from residents during this Pandemic.
In December, we added 10 ways to give at Elder Services the
request of the public. Socks, hats, scarves, and gloves were
collected for Father Bills. Personal hygiene products were collected
for care packs. Hand written holiday cards were collected and
distributed with food pantry deliveries to homebound seniors. Food
was collected for the Weymouth Food Pantry. Gift cards were
collected for senior programs and seniors in need. We are
especially thankful to the Friends of the Council on Aging not only
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for their continued monetary support, but for their enthusiasm and
volunteerism, working together with staff for the benefit of all
seniors. In FY21, the Friends of the Weymouth Council on Aging
distributed over 120 blankets as holiday gifts to seniors residing in
local nursing homes.

Retirement is not “golden” for all older adults. Over 25 million
Americans aged 60+ are economically insecure—living at or below
250% of the federal poverty level (FPL) ($12,880 per year for a
single person). These older adults struggle with rising housing and
health care bills, inadequate nutrition, lack of access to
transportation, diminished savings, and job loss. For older adults
who are above the poverty level, one major adverse life event can
change today’s realities into tomorrow’s troubles.

In closing, I wish to thank Mayor Bob Hedlund and his Chief of
Staff Ted Langill, for their unwavering support of the seniors and
our senior programs in Weymouth. As the Director of Elder
Services, I have yet to present a senior initiative that the Mayor’s
office has not supported. Special thanks should also be directed to
our Town Councilors, who support our senior population by
representation as well as promotion of our services. Thank you
to The Massachusetts Council on Aging, The Executive Board of
Elder Services, the Massachusetts Cultural Council, Friends of the
Council on Aging, Town departments, local businesses, fraternal
organizations, volunteers, and the citizens of Weymouth for
support of this department through this trying year. I wish to
express sincere appreciation to our representatives at the State and
Federal level for advocating for the health and wellness of seniors,
for promoting programs that assist seniors, and for the many
financial resources you lobby for to run programs for seniors.

Finally, I wish to express my appreciation for my professional and
dedicated staff for their continued efforts to provide the best
programs, support and assistance to the elders of Weymouth,
enabling our Weymouth seniors to remain active, healthy and
productive members of our society.

Respectfully submitted,

Karen Johnston, Director
Weymouth Elder Services
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YOUTH & FAMILY SERVICES

Kathleen S. Collins, Division Director

The following is the 2021 Fiscal Year annual report for Youth and Family
Services. The Youth and Family Services Division is located at 1393
Pleasant Street. The division has 3 employees: Kathy Collins, Youth &
Family Services and Teen Center Director, Cheryl Brandolini, Outreach
Counselor and Neil Murray, Part Time Teen Center Staff.

The Youth and Family Division continued to offer community service
outreach programs and educational programs for teens as well as provide as
needed counseling. Additionally, the Division has representation on the
Weymouth Youth Coalition, The Homeless Youth Coalition at Old South
Union Church, The Substance Abuse Prevention Team, and the Holiday
Coalition in Weymouth and surrounding towns. Due to COVID-19, many of
these committees were unable to meet during the last year. However, staff
was involved in the Wellspring Development Board via Zoom meetings.

Due to COVID-19, many WY&FS programs were adversely impacted.
Despite the challenges, some staff were able to work in person in June. We
assisted families in need of help paying for utilities and food, and continued
to work in the community vegetable garden. After being closed for five
months due to the coronavirus health crisis, WY&FS officially reopened to
the public, with limited hours and capacity in August of 2020. WY &FS staff
were able to assist the department of Elder Services with their packing and
distribution of the Care Packs Program, and other COVID-related
distribution programs.

Community Services programs conducted during the year provided
Weymouth families with many social and economic resources. We work in
partnership with the Weymouth Food Pantry at our small food pantry so that
emergency food assistance is available five days per week. Although this
year’s annual Postal Carrier’s food drive was again cancelled due to
COVID-19 and we had limited food donations, we were able to help
families with the donation of Stop and Shop gift cards from the Weymouth
Rotary.

In the Town, Mayor Hedlund made available $100,000 for rental assistance
to Weymouth families and over seventy-five families were assisted by the
Town’s emergency food assistance. We were also able to help sixty eligible
families with a utility bill.

166



Other groups and programs we coordinated with include: The Salvation
Army’s assistance to Weymouth Families in need, Weymouth Lions, and
East Weymouth Congregational Church. We donated back to school
supplies to children in town who were in need. We distributed school
backpacks to 60 families.

Weymouth Youth & Family Services also works closely with the Weymouth
Schools and the Juvenile Probation department to provide placement to
teens in need of community service. The hours of operation to apply for
community service programs are Monday through Thursday 12 -2 pm.

While due to the pandemic many agencies were closed, people still had a
strong desire to help others in this difficult time and WY&FS was the
beneficiary of a large number of gifts and toys. During the Thanksgiving
and Christmas holiday season, the division was able to organize, shop for
and distributed food and toys to over 320 Weymouth families. The Mayor’s
Annual Holiday Donation Drive along with donations by many churches,
schools, businesses, individuals, organizations and even the hospital,
provided the financial assistance to support these programs. It was truly a
community effort.

The Weymouth Teen Center remains a very important program for the Town
of Weymouth. The hours of operation are Monday through Friday 2-6.
Summer (COVID-19 hours) were 12-6 Monday through Friday. The
supervised Teen Center program provides pool tables, video games, foosball
tables, air hockey, a giant screen T.V. various outdoor activities and a large
fitness room with a roc climbing wall.

Because of the COVID-19 outbreak, we limited the number of participants
so our attendance was down from the previous year and many of the special
events we have held in the past, including field trips were cancelled.
Although in the spring, our team was getting ready to compete in the
Massachusetts state 9 ball tournament and the New Hampshire State 9 ball
tournament, the teen center cancelled our competitive pool league. It is
unfortunate that last summer’s National tournament was cancelled because
of COVID-19 as in the Summer 2021 we had one participant in the
Nationals.

This year, with the support of Senator Patrick O’Connor and Representative
James Murphy, the Youth and Family Services received a state grant of
$50,000. This provided funding for the Workforce Development program.
This training program taught 25 students about the job application, working
permit, job interview and orientation process. The teens were then
employed by several town departments. We were able to train the teens on
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how to apply for a job and go through the interview process. Many of the
participants in the workforce program are now employed elsewhere. Many
have expressed their confidence in securing the new job. Fiscal year 2021
was the 13" anniversary of this program.

As always, Youth & Family Services depends heavily on its very committed
and extremely helpful volunteers. Ryan Drinan and Megan Sullivan have
been an invaluable resources to Youth & Family Services and the Teen
Center.

A special remembrance to a dear friend of the Weymouth Teen Center. We

will miss him forever. Thanks for all your support, Carl Powers 7/13/16.

Respectfully Submitted,
Kathleen S. Collins, Director
Weymouth Youth & Family Services/Teen Center
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RECREATION
Stephen Reilly, Program Director

The Weymouth Recreation Division offers our Fiscal Year 2021 (FY21) annual
report. As it has been for the last 6 years, it is again my pleasure to present this
report as the Director of the Recreation Department. Mayor Hedlund and the
members of his administration and staff continue to be supportive of the efforts
of the Recreation Department and we are thankful for the collaboration and
direction that they provide.

FY21 started off unlike any other year. The ongoing effects of the COVID-19
pandemic continued to take a toll on the Recreation Department and the Town
as a whole. Summer 2020 was nothing like any season the Recreation
Department had ever experienced. Although many neighboring communities
had chosen to shut down and not offer any programs, Mayor Hedlund
recognized the need for the children of our community to be able to have an
outlet and to attempt to return to some form of “normalcy.” Despite stringent
COVID-related protocols, limitations on group sizes and lack of access to indoor
facilities, the Weymouth Recreation staff rose to the occasion and provided
children of Weymouth with the best summer camp experience possible.

Early in the Fall of FY21, we quickly realized that the upcoming school year
would also be unlike any that the Recreation Department had ever experienced.
The School Department would continue with remote learning and the ongoing
pandemic created havoc on scheduling of the athletic fields throughout the
Town. Weymouth High School and Weymouth youth sports programs were
allowed to take place per state guidelines but with numerous limitations and
protocols in place. The sports community in Town exemplified the grittiness that
has come to define Weymouth. Coaches and volunteers were determined to
offer as much as they could to ensure that youth sports remained an integral and
active component of our community. We were introduced to a new term, the
“Wedge Season” — a season that began in the late winter/early Spring where we
saw football teams return to the gridiron. The resilience of our Weymouth
sports community shown through, as it always does.

As COVID restrictions continued into the Fall and Winter, the Recreation
Department, the season at Connell Rink and Pool began in an abbreviated
format. Once again, the staff stepped up and came through, working closely
with our Health Department to ensure that any opportunities we could be
provide, were done with a focus on everyone’s health and wellbeing. Despite
having to close periodically due to COVID precautions, we managed to have a
successful couple of seasons and enjoyed some great hockey, lots of lap
swimming and good times during open skate.

169



Throughout FY21, residents of Weymouth discovered many passive recreational
opportunities on our trails and walking paths. As organized sports were
restricted, people found new ways to get out and enjoy the outdoors and
discovered the many amenities that Weymouth has to offer. Quite often, we’d
meet people along the walkway that were enjoying Great Esker Park for their
first time. The trails at Great Pond in between Gifford and Negus parks became
a favorite of residents of South Weymouth.

In December of 2020, the Recreation Department welcomed Casey Tocchio as
our new Farmer’s Market Manager. Building upon the growing success of the
Farmers Market, Casey looks to further improve access to healthy for the
community and offer an amazing seasonal array of fresh vegetables, baked
goods, dairy and meat products. Working closely with the Weymouth Food
Pantry and other Town Departments, we look forward to the continued success
of the Market under Casey’s leadership.

The strength of the Recreation Department continues to come from our staffing.
The focus of the staff continues to be providing life long memories and positive
experiences for our campers through a safe, exciting and enjoyable summer
camp program. The young men and women that run our programs every
summer and throughout the year bring passion, enthusiasm and responsibility to
everything they do. The senior staff are tremendous mentors to the newer staff
and work diligently to prepare them to be our future supervisors and leaders.

Once again, we are appreciative of the collaboration and support of the various
town departments. The Health Department continues to support us all as we
navigate unprecedented waters. The support and leadership of Mayor Hedlund
and his administrative team has seen Weymouth through one of the most
difficult times in our history and we have come out on top, where other
communities have struggled. The resiliency of Weymouth has never shown
better than it has in FY21.

Respectfully submitted,
Stephen Reilly
Director
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VETERANS SERVICES

George Pontes Jr, Director

The following is the annual report of the Department of Veterans Services
for the period of July 1, 2020 through June 30, 2021.

I would like to begin this report by recalling several events that occurred
within our veteran community during the