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MAYOR’S BUDGET MESSAGE 
It’s hard to believe this is our 8th budget submission, the last of my second term. What an 
amazingly quick 8 years. I am proud of the progress we have made over that time and I appreciate 
all of the hard work by so many who helped make it happen. Most importantly, we have grown the 
budget in a fiscally responsible manner that has allowed us to sustain and build upon our 
progress, even through the fiscal impacts of a global pandemic. Part of our fiscal responsibility was 
ending the use of one-time sources of revenue to support the operating budget (recurring costs).  

Over our two terms, we increased the school operating budget by 36% or $22.3 million, including 
more than $3 million in funding above level services to fund additional Special Education teachers 
and staff, curriculum leaders, literacy coaches, adjustment counselors, PE, art and music teachers, 
math coaches, tech support/specialists, science specialists, foreign language teachers and nurses. 
We have spent hundreds of millions more investing in capital needs, including school technology 
and curriculum needs, building and system (HVAC) improvements, passenger vehicles, CTE 
equipment, school security, and the new $163 million Maria Weston Chapman Middle School.  

We have also added several new police officers and fire fighters and were able to re-open Station 2 
on Broad Street, which had been closed since 2008. We have also funded the replacement of aging 
fire and police vehicles, as well as important safety equipment and gear. 

We built a new, state of the art $33 million Tufts Library, and new playground, without the need 
for additional taxes. 

We invested tens of millions of dollars to make significant improvements to many of Weymouth’s 
parks. Improvements included new playgrounds, parking lots, benches, picnic tables, fencing, 
player benches, drainage improvements, guardrails and irrigation repairs. We also increased 
maintenance funding to ensure our investments did not go to waste. We also negotiated to take 
over day-to-day management of the Connell Memorial Rink and Pool, giving the town additional 
and prioritized use of those facilities. The Commonwealth (DCR) still owns the building and is 
responsible for major capital improvements.  

We have funded over $30 million in road and sidewalk improvements across town, as well as 
water and sewer infrastructure improvements. 

There have been several significant environmental improvements made town-wide, including the 
creation of a 5-year management plan for Whitmans Pond to address invasive species, resulting in 
better circulation and encouraging a more natural habitat.  

There have been many upgrades to our Whipple Senior Center, including a new gym floor, air 
conditioning, a new outdoor pavilion, pickle ball courts, picnic tables and benches, updated 
billiards room, restoration of bocce ball and horseshoe pits, state-of-art and handicap accessible 
computer room, new accessible ramp entrance, updated movie, music, library and conference 
rooms, upgraded bathrooms, new external storage garage, and renovated kitchen.  We also 
purchased four new minivans and two 18-passenger buses, and increased staffing to support 
outreach, activities and transportation. 

We continue to support our Veterans, not just with need support and services, but also by 
properly recognizing the service and sacrifice that many Weymouth residents have and continue 
to make. This included funding for the design and refurbishing of the Veterans Memorial Wall at 
the Ralph Talbot Amphitheater, where we dedicated Medal of Honor plaques for each of the 5 
Weymouth recipients. We also installed signage at each primary school for our Medal of Honor 
Recipients.  

We have invested to increase town resources and support in the areas of mental health and 
substance use prevention, including internal staff and outside partnerships. 

A lot of our accomplishments and progress are the result of our aggressive approach to securing 
available grants, which help offset budget impacts.  

While much has been accomplished, we’re dedicated to continuing progress in Weymouth. 

The Fiscal Year 2024 budget is submitted as Weymouth continues to experience healthy revenue 
growth. It must be noted, however, that this and recent revenue growth is largely due to one 
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source, New Growth. This is the result of our plan and efforts to revitalize the town’s commercial 
corridors and villages, where run-down buildings and empty and unkept lots used to be. New 
growth is the new tax revenue from redevelopment and construction in the community, including 
additions to and alterations of real property and new personal property (e.g., equipment and 
machinery). We need to be aware that this increased New Growth (tax) revenue will not always be 
there, although our efforts to get the development of the former South Weymouth Naval Air 
Station (Southfield) back on track would extend tax revenue growth.  

For FY24, our projected tax revenue growth is 4.2%, or $5.3 million. $2.27 million of that is 
expected to be New Growth. The overall 4.2% projected tax revenue growth for FY24 is slightly 
below both FY23 (4.4%) and FY22 (4.9%) budget levels. 

Our other two main sources of revenue, Local Receipts (including internal fund transfers) and 
State Aid are projected to see limited growth, as has been the case for many years now. Local 
Receipts and Internal Fund Transfers are budgeted to grow by 2.8% or $661,042, while State Aid 
(based on the Governor’s and House Ways and Means Budgets) is budgeted to grow by 1.4% or 
$551,653. Details are provided in this budget book. 

As it is a one-time source of new revenue, we have been careful not to utilize the infusion of 
unprecedented federal COVID recovery funding toward recurring or operating expenses, so as to 
not create structural deficits that would only lead to cuts when the new revenue is exhausted.  

As always, the budget submitted is less than the total of requests received. We’ll always have more 
needs than available resources. The budget process is one of prioritizing and making decisions we 
believe are sustainable over time. So far that strategy has worked. We have made incremental 
progress over the last 8 years, which has added up to noticeable improvements to services and 
facilities across the town. And we have been able to sustain all of it.  

Once again, our FY24 school budget is higher than the level services budget submitted by the 
School Committee. We are proposing a school operating budget of $84,273,835, a 3.8% increase 
over FY23. This is also a larger percentage than the overall budget increase of 3.4%. In addition to 
funding the recently settled teacher’s contract, the additional FY24 funding will allow for the 
addition of security staff members at Chapman and the High School and the continuation of a new 
Adjustment Counselor and Nurse for Chapman – which are on the school’s needs list. 

All department budgets are, at a minimum, level service funded, meaning what services are 
projected to cost in FY24 to provide the same level of service as FY23. Some departments did 
receive funding beyond level service levels. Some of the increased funding is the result of some 
collective bargaining agreements that were settled in FY23 (Police, SEIU, DPW, Library), which 
meant FY24 salaries of those members reflected FY23 and FY24 increases. We restored an 
engineering position in DPW. Many of the improvements you see across town require the services 
of our engineering department. We upgraded a few existing positions or costs to reflect additional 
responsibilities and added services or programming, including within Elder Services, Youth and 
Family Services, Planning, Library, and our Health Department.   

Once again, our fixed costs determine much of our ability to address other budget needs. We 
received or project good news on a few of our fixed cost amounts. 

We expect the town’s employee Health Insurance expenses to increase by just 1% over FY23. This 
continues to be the result of efforts by our HR Benefits Coordinator to shift employees to 
comparable but more affordable health plans, saving both employees and the town money.   

The town’s FY24 pension and retirement budget will increase by 5.4% to $13,546,413, based on 
our actuarial schedule provided to us by the Retirement Board. 

Our FY24 debt service budget is currently projected to go down to $9.9 million, but that could 
change with any future borrowing.  

State Assessments are also projected to decrease by almost 2% based on preliminary numbers 
from the State.    

Like many residents have experienced, electricity costs are rising significantly. We have worked 
hard through our energy coordinator and with our energy consultants to put us in the best 
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position when locking in future rates and offsets from solar credits. Even still, we have increased 
overall electricity expense by 25% in FY24. 

When all is added up, the FY24 operating budget totals $196,829,414, an increase of $6.5 million, 
3.4% increase over FY23. When adding in the $4,540,602 outside the operating tax levy to pay for 
the New Chapman Middle School debt service, the total budget is $201,370,016.  

In addition to the operating budget, I am submitting the following budgets: 

Water Enterprise Fund: $10,837,443… an increase of $656,049 or 6.4% 

Sewer Enterprise Fund: $18,533,256… an increase of $645,990 or 3.6% 

This will result in a proposed FY24 rate increase of 4.5%. While this is a larger increase than 
recent years, the average annual rate increase since I became Mayor (2016) is just 2.6%. 

Community Preservation Committee: $1,304,000 … an increase of $50,000 or 4.0%. 

Field Maintenance Enterprise Fund: $378,300, which is the same as FY23, when this new 
enterprise fund was created. 

We look forward to presenting the FY24 to Town Council and answering your questions at the 
public hearing at our Annual Town Meeting. You can find budget information on the town’s 
website, https://www.weymouth.ma.us/ (search for “budget”). 

The budget process continues to be a true testament to teamwork. A special thanks to our 
department heads and employees for helping to provide a tremendous level of services to the 
residents, businesses, and visitors of Weymouth. I still believe nobody gets more for their tax 
dollars than we do here in Weymouth. 

I continue to be honored and proud to serve as your Mayor. 

Sincerely, 

 

 
Mayor Robert Hedlund 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.weymouth.ma.us/
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TOTAL OPERATING REVENUE 
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

$168,648,297  $174,445,532  $177,573,130  $183,576,870  $190,306,660  

 

 

 

FY 2024 
$196,834,229  

 
 
 

 
 

The operating budget revenue for FY24 is projected to increase by 3.4% over FY23, 
which equates to $6,522,754 in additional available revenue for all town 
departments, schools, and fixed expenses. This does not include the Chapman 
Middle School debt exclusion tax revenue, which is outside the operating tax levy. 

FY24 continues the trend of our annual budget growth being dependent on tax levy 
growth, or more precisely, New Growth. Growth in the tax levy accounts for more 
than 81% of overall revenue growth in FY24, with New Growth, alone, accounting 
for 35% of overall revenue growth in FY24. In FY16, the tax levy made up 62.4% of 
operating budget revenue. In FY24, the tax levy will account for 66.8% of operating 
budget revenue.  

The other two main components of budget revenue, state aid and local receipts 
(including internal fund transfers), continue to experience weaker growth. 
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TAX LEVY OPERATING REVENUE 
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

$106,645,983  $111,469,613  $115,222,950  $120,902,348  $126,255,447 

 

 

 

FY 2024 
$131,565,506  

 

 

 

 

Note: Amounts do NOT include Debt Exclusion Tax Levy for Chapman 

The tax levy is the revenue a municipality can raise through real estate and personal 
property taxes. Proposition 2 ½ limits how much the levy can be increased from 
year to year.  
Levy Limit = Previous Year’s Levy Limit + 2.5% of Previous Year’s Levy Limit + New Growth 

New Growth is based on the increased value from redevelopment and other 
construction growth in the tax base that is not the result of revaluation. The 
principle of adding New Growth to the levy is to recognize that new development 
can result in additional municipal costs. 

The projected tax levy for FY24 is expected to grow by 4.2%, with the majority of 
the increasing coming from New Growth. While New Growth revenue for the FY24 
tax levy is projected to be higher than FY23, the overall tax levy percent increase is 
smaller as a result of the actual FY23 Tax Levy revenue being closer to the budgeted 
amount than it was in FY22.  

Tax Levy revenue is projected to increase by $5,310,059, with the FY24 New Growth 
portion estimated at $2,277,000 (based on 2022 construction). 

 

 

5.2%

4.5%

3.4%

4.9%
4.4% 4.2%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Tax Levy Growth



6 
 

Fiscal Year 2024 Town of Weymouth Budget 

 

STATE AID (CHERRY SHEET) REVENUE 
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

$38,334,332  $39,309,178  $39,309,178  $39,749,841  $40,590,432  

 

 

 

FY 2024 
$41,142,085  

 

 

 
 

State Aid makes up just under 21% of Weymouth’s operating revenue, but continues 
to experience weak growth. State Aid made up over 24% of operating revenue in 
FY16.  

Combined, Chapter 70 (education) State Aid and Unrestricted State Aid revenue 
have increased just 6.2% over the last 5 years.  

This FY24 State Aid budget estimate is based on the House Ways and Means 
Committee proposal, released in April.  There usually isn’t a final state budget with 
State Aid amounts until June. 
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LOCAL RECEIPTS AND INTERNAL FUND TRANSFER REVENUE 
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

$23,667,981  $23,666,741  $23,041,002  $22,924,681  $23,460,781  

 

 

 

FY 20243 
$24,121,823  

 
 

 

 

Local receipts include revenue derived from sources such as excise taxes, permit 
fees, licensing revenue, leases/rentals, and fines. Internal fund transfers include 
operating offsets from funds such as the water and sewer enterprise accounts, the 
field maintenance enterprise account, the community preservation account, the field 
permit account, and the trash and recycling account. These transfers represent 
proportional amounts of operating fund expenses used for the administration of 
non-operating budget funds (for example, a portion of the DPW Business Manager’s 
salary is paid from the water and sewer enterprise fund).  This revenue also 
includes transfers from grant funds. 

Overall, local receipts and fund transfers are increasing by 2.8% or $661,042, 
slightly more than the FY23 increase.  

FY24 fund transfers include a small reliance ($283,512) on ARPA funding to offset 
the operating budget. This amount is less than FY23 and will be used for the cost of 
the WPD’s Mental Health/Jail Diversion Councilor, a position established to address 
increased need during and after the COVID pandemic. In addition, this funding will 
offset the cost of an Adjustment Counselor and Nurse at the Chapman Middle School. 
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Fiscal Year 2024 Town of Weymouth Budget 

APPROPRIATIONS MEASURE 

 

TO:  TOWN COUNCIL 
FROM:  ROBERT L. HEDLUND, MAYOR 
RE: FY24 ANNUAL APPROPRIATION - GENERAL GOVERNMENT 
DATE:  April 18, 2023 
       

 
I hereby submit the following measure to Town Council for its consideration and 
action: 
 
“That the Town of Weymouth raise and appropriate the sum of $201,370,016.00 

to provide for all of the expenses for the maintenance and operation of the Town’s 

several departments and activities for the fiscal year 2024, and that the several 

sums herein set forth are hereby approved for the several purposes and are 

subject to the conditions specified.  The sources of funding for said expenditures 

are as outlined in the Revenue Projections which are attached hereto and 

incorporated herein.” 
 

This measure requires a legal notice and public hearing. 
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL AUTHORIZATION - REVOLVING ACCOUNTS   
       
I hereby submit the following measure to Town Council for its consideration and action: 
 
“That the Town of Weymouth authorizes the creation of the following revolving 
accounts for fiscal year 2024 in accordance with Massachusetts General Laws, Chapter 
44, Section 53E ½ and revolving account 5209 for Parks and Recreation established by 
Massachusetts General Laws, Chapter 44, Section 53D. Furthermore, that each of these 
revolving accounts is permitted to accept funds in the aggregate to the limit set forth 
below and expend those funds in the aggregate to the limit herein expressed with the 
consent of the Mayor. 
 
 

Account Fund Name Limit to 
Accept 

Limit to 
Expend 

5201 Conservation $30,000  $30,000  
5202 Law Enforcement (local) $50,000  $50,000  
5203 Insurance Reimbursement no limit no limit 
5209 Parks and Recreation $1,170,000  $880,000  
5210 Law Enforcement (federal) $100,000  $100,000  
5211 Commission on Disabilities $5,000  $5,000  
5214 MIIA Insurance Rewards $50,000  $25,000  
5216 Community Services $150,000  $150,000  
5221 Police Cruiser $91,500  $91,500  
5224 Field Permit $50,000  $50,000  
5225 Comcast Capital $50,000  $150,000  
5226 Historic Preservation $5,000  $5,000  
5235 Harbormaster $85,000  $85,000  
5236 Town Events $200,000 $150,000 

 
….” 
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL AUTHORIZATION - GIFT ACCOUNTS 
       

I hereby submit the following measure to Town Council for its consideration and action: 
 
“That the Town of Weymouth authorizes the creation of the following revolving 
accounts for fiscal year 2024 in accordance with Massachusetts General Laws, Chapter 
44, Section 53A.  Furthermore, that each of these gift accounts is permitted to accept 
gifts and/or donations in aggregate to the limit set forth below and expend those funds 
in the aggregate to the limit herein expressed with the consent of the Mayor. 
 

Account Fund Description Limit to 
Accept 

Limit to 
Expend 

5401 Junior Police Academy $20,000 $30,000 
5403 
5406 
5407 

Community Policing 
Fourth of July 
Beautification 

$10,000 
$50,000 

$150,000 

$10,000 
$50,000 

$250,000 
5408 Library   $20,000   $10,000 
5409 Health    $5,000   $3,000 
5410 Health Clinics  $10,000 $15,000 
5414 
5415 
5419 
5422 

Fire Department 
DARE 
MAP Program (Elder Svcs) 
Veterans Memorial Wall 

  $5,000 
$10,000 
$20,000 

$5,000 

$15,000 
$15,000 

$5,000 
$5,000 

5423 
5425 

Veterans Service Donations 
Great Esker Park 

  $10,000 
$20,000 

  $10,000 
$20,000 

5431 
5432 

Weymouth Day 
Recreation 

  $20,000 
$50,000 

$60,000 
$50,000 

5435 Canine Donations   $5,000   $7,000 
5438 Fore River – Kings/Lovell Cove $25,000 $25,000 
8324 Franklin Pratt – A  None Required $15,000 
8338 James Humphrey Bequest None Required $12,000 
8339 Christine Sweetser None Required $17,000 

….” 
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Fiscal Year 2024 Town of Weymouth Budget 

Department Fund Description Balance as of 
4/10/23

5401 Junior Police Academy 11,701.35$           
5403 Community Policing 5,868.56$              
5415 D.A.R.E. 25,008.15$           
5435 Canine Donation 21,927.12$           
5202 Law Enforcement Trust (Local) 76,468.85$           
5210 Law Enforcement Trust (Federal) 86,892.44$           
5235 Harbormaster (7,496.02)$            
5221 Police Cruiser 58,882.96$           

5406 Fourth of July 105,856.97$         
5407 Beautification 245,070.00$         
5425 Great Esker Park/Walking Trail 20,562.99$           
5431 Weymouth Day Celebration 62,568.66$           
5438 Fore River-Kings/Lovells Cove 36,532.63$           
5203 Insurance Reimb <$150k 14,343.24$           
5211 Commission on Disabilities 27,820.31$           
5214 MIIA Insurance/Rewards 87,642.56$           
5216 Community Services Donation 569,074.27$         
5225 Comcast Capital 93,315.17$           
5236 Events Revolving 8,130.00$              

5209 Parks & Recreation Revolving (496,761.26)$       
5224 Field Permit Revolving 107,381.40$         
5432 Recreation Gift (9,585.20)$            

5409 Health Donation 19,484.04$           
5410 Health Clinics 21,952.85$           

5414 Fire Department Donation 17,842.39$           
5416 SAFE Fire 3,961.46$              

5201 Conservation Revolving 31,720.48$           
5226 Historic Preservation 4,120.73$              
8390 Redevelopment Authority 43,828.68$           
4672 CDBG As Authorized
4671 HOME Program As Authorized

5408 Library Trust 26,148.17$           
8338 James Humphrey 2,686.74$              
8339 Christine Sweetser 5,860.49$              
8324 Franklin Pratt - A 5,071.71$              
8333 Tufts Income Fund 197,874.59$         

Elder Services 5419 MAP Program 45,513.35$           

5422 Veterans Wall Donations 9,934.92$              
5423 Veterans Services Donations 27,359.57$           

* Negative balance is due to seasonal collection of revenue and delay in posting of purchase of spring/summer program supplies.

Planning

Library

Veterans

Revolving & Gift Accounts

Police

Mayor/Committee

Parks & Recreation*

Health

Fire
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL APPROPRIATION - SEWER ENTERPRISE 
DATE:  April 18, 2023 
       
 
I hereby submit the following measure to Town Council for its consideration and 
action: 
 
“That the Town of Weymouth raise and appropriate the sum of $18,533,256.00 
from the Sewer Enterprise Fund receipts and appropriate for salaries, operation, 
and expenses during fiscal year 2024 for the Sewer Department and that the 
Director of Public Works with the approval of the Mayor be authorized to expend 
said funds. 
 
In addition, any expenditure from the Reserve Fund for extraordinary and 
unforeseen circumstances is subject to the approval of the Mayor and Town 
Council.” 
 
 

FY22 FY22 FY23 FY23 FY24
Budgeted Actual Budget Actual Budget

Description Expenditures Expenditures Proposal Expenditures Proposal
SALARIES 320,600$        293,135$        321,371$        247,810$        350,384$        
CLOTHING ALLOWANCE 600$                 600$                 600$                 600$                 600$                 
POLICE OVERTIME 5,000$              4,139$              5,000$              3,867$              5,000$              
TRAINING 2,000$              -$                   2,000$              -$                   2,000$              
VEHICLE MAINTENANCE 1,500$              -$                   1,500$              -$                   1,500$              
LEGAL COUNSEL 2,500$              -$                   2,500$              -$                   2,500$              
OTHER PROFESSIONAL SERVICES 25,000$           6,278$              25,000$           11,707$           25,000$           
GASOLINE EXPENSE 5,000$              1,607$              5,000$              2,145$              5,000$              
SUNDRY OFFICE SUPPLIES 35,000$           24,274$           40,000$           21,522$           40,000$           
LICENSES/DUES 500$                 463$                 500$                 435$                 500$                 
UNCLASSIFIED EXPENDITURES 1,000$              -$                   1,000$              -$                   1,000$              
SEWER CHARGE 13,723,816$  13,632,330$  13,809,607$  12,332,817$  14,428,642$  
SALARIES 635,492$        559,574$        626,517$        456,205$        650,480$        
OVERTIME 135,000$        116,331$        135,000$        155,396$        135,000$        
CLOTHING ALLOWANCE 6,000$              4,662$              6,025$              4,200$              6,025$              
ELECTRICITY 150,000$        158,403$        195,000$        105,615$        195,000$        
GAS HEAT 14,000$           9,584$              14,000$           8,276$              14,000$           
EQUIPMENT MAINTENANCE 80,000$           77,526$           110,000$        41,991$           110,000$        
VEHICLE MAINTENANCE 30,000$           32,658$           30,000$           13,176$           30,000$           
GASOLINE EXPENSE 30,000$           21,747$           30,000$           19,314$           30,000$           
DIESEL FUEL 6,000$              5,835$              6,000$              11,323$           6,000$              
STOCK-METERS 125,000$        139,922$        150,000$        162,694$        150,000$        
CHEMICAL CLEANERS 10,000$           1,269$              10,000$           -$                   25,000$           
COLLECTION REPAIR/MAINTENANCE 20,000$           9,494$              20,000$           5,257$              20,000$           
TREATMENT CHEMICALS 2,500$              -$                   2,500$              -$                   -$                   
UNCLASSIFIED EXPENDITURES 10,000$           20,000$           20,000$           2,577$              20,000$           
CONTRIBUTORY RETIREMENT 227,632$        227,632$        228,702$        228,702$        180,811$        
HEALTH INSURANCE 195,605$        195,605$        203,753$        203,753$        233,314$        
MEDICAID INSURANCE 11,488$           11,488$           14,317$           14,317$           15,702$           
LOCK BOX SERVICES 8,449$              8,449$              8,449$              8,449$              8,449$              
ALLOC COST-DPW SAL 616,975$        616,975$        654,192$        654,192$        646,982$        
ALLOC COSTS-BLDG 30,000$           30,000$           30,000$           30,000$           30,000$           
PRINCIPAL 1,078,375$    1,078,375$    1,063,775$    1,063,775$    961,467$        
INTEREST ON LTD 103,066$        103,066$        64,958$           64,958$           152,900$        
RESERVE FUND 50,000$           -$                   50,000$           -$                   50,000$           
GRAND TOTAL 17,698,098$  17,391,421$  17,887,266$  15,875,073$  18,533,256$  

$ Variance 645,990$        
% Variance 3.61%

SEWER
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL APPROPRIATION - WATER ENTERPRISE 
DATE:  April 18, 2023 
       
 
I hereby submit the following measure to Town Council for its consideration and 
action: 
 
“That the Town of Weymouth raise and appropriate the sum of $10,837,443.00 
from the Water Enterprise Fund receipts and appropriate for salaries, operation, 
and expenses during fiscal year 2024 for the Water Department and that the 
Director of Public Works with the approval of the Mayor be authorized to expend 
said funds. 
 
In addition, any expenditure from the Reserve Fund for extraordinary and 
unforeseen circumstances is subject to the approval of the Mayor and Town 
Council.” 
 
 
 

 
 
 
 
 
 
 
 

FY22 FY22 FY23 FY23 FY24
Budgeted Actual Budget Actual Budget

Description Expenditures Expenditures Proposal Expenditures Proposal
SALARIES $350,562 $336,626 $358,138 $281,467 $387,312
OVERTIME $7,500 $456,883 $7,500 $1,059 $7,500
CLOTHING ALLOWANCE $600 $600 $600 $600 $600
TRAINING $10,000 $6,539 $10,000 $4,626 $10,000
VEHICLE MAINTENANCE $3,400 $0 $3,400 $0 $3,400
LEGAL COUNSEL $2,500 $423 $2,500 $325 $2,500
ADVERTISING $4,000 $2,320 $4,000 $0 $4,000
OTHER PROFESSIONAL SERVICES $10,000 $14,741 $10,000 $7,091 $10,000
SUNDRY OFFICE SUPPLIES $40,000 $34,902 $45,000 $28,284 $50,000
SDWA ASSESSMENT $14,500 $14,272 $14,500 $15,879 $14,500
LICENSES/DUES $1,500 $2,235 $2,500 $1,050 $2,500
SALARIES $811,838 $799,802 $830,670 $678,430 $935,754
OVERTIME $145,000 $163,039 $145,000 $91,602 $145,000
CLOTHING ALLOWANCE $6,000 $6,000 $6,000 $6,000 $6,000
ELECTRICITY $520,000 $514,101 $575,000 $432,579 $600,000
GAS HEAT $50,000 $19,829 $50,000 $17,557 $50,000
EQUIPMENT MAINTENANCE $210,000 $187,758 $225,000 $195,397 $225,000
VEHICLE MAINTENANCE $5,000 $58 $5,000 $106 $5,000
LABORATORY STOCK $18,000 $12,670 $20,000 $11,448 $20,000
TELEPHONE EXPENSE $12,000 $6,588 $12,000 $4,654 $12,000
GASOLINE $8,000 $3,521 $8,000 $4,674 $8,000
WATER QUALITY TESTING $45,000 $36,573 $50,000 $27,469 $50,000
SPECIAL ENGINEERING/TESTING $125,000 $158,043 $275,000 $139,069 $275,000
SLUDGE MANAGEMENT $300,000 $181,135 $300,000 $453,435 $300,000
BUILDING MAINTENANCE $10,000 $2,664 $10,000 $2,375 $10,000
TREATMENT CHEMICALS $825,000 $853,604 $950,000 $961,826 $1,300,000
SALARIES $911,879 $700,473 $890,838 $533,724 $940,523
OVERTIME $195,000 $174,296 $195,000 $92,839 $195,000
CLOTHING ALLOWANCE $10,200 $9,250 $9,625 $7,250 $9,625
POLICE OVERTIME $50,000 $78,553 $75,000 $36,141 $75,000
ELECTRICITY $25,000 $6,035 $25,000 $3,127 $25,000
GAS HEAT $15,000 $17,139 $15,000 $14,038 $18,000
EQUIPMENT MAINTENANCE $15,000 $26,426 $15,000 $33,192 $15,000
VEHICLE MAINTENANCE $30,000 $21,479 $30,000 $20,538 $30,000

WATER
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL APPROPRIATION - WATER ENTERPRISE 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY22 FY22 FY23 FY23 FY24
Budgeted Actual Budget Actual Budget

Description Expenditures Expenditures Proposal Expenditures Proposal
GASOLINE $50,000 $39,648 $50,000 $42,072 $50,000
DIESEL FUEL $10,000 $9,897 $10,000 $16,302 $10,000
STOCK-METERS $125,000 $140,466 $150,000 $168,663 $150,000
STOCK-HYDRANT $25,000 $27,825 $35,000 $16,896 $35,000
DISTRIBUTION/MAINT-MAINS $175,000 $130,571 $200,000 $111,739 $200,000
SPECIAL ENGINEERING/TESTING $20,000 $18,220 $20,000 $18,590 $20,000
BUILDING MAINTENANCE $2,000 $0 $2,000 $0 $2,000
UNCLASSIFIED EXPENDITURES $2,500 $20,000 $10,000 $0 $10,000
CONTRIBUTORY RETIREMENT $503,657 $503,657 $498,145 $498,145 $552,207
HEALTH INSURANCE $555,233 $555,233 $600,105 $600,105 $675,676
MEDICAID INSURANCE $25,445 $25,445 $31,392 $31,392 $35,194
LOCK BOX SERVICES $8,449 $8,449 $8,449 $8,449 $8,449
ALLOC COST-DPW SALARY $464,673 $464,673 $491,698 $491,698 $486,575
ALLOC COSTS-BLDG $30,000 $30,000 $30,000 $30,000 $30,000
PRINCIPAL $2,406,988 $2,406,988 $2,220,329 $2,220,329 $2,234,313
INTEREST ON LTD $507,231 $475,231 $449,005 $449,005 $395,815
RESERVE FUND $200,000 $0 $200,000 $0 $200,000
GRAND TOTAL 9,898,655$                9,704,879$                10,181,394$  8,811,236$                10,837,443$  

$ Variance 656,049$         
% Variance 6.4%

WATER



81 
 

Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL APPROPRIATION - CPC 
DATE:  April 18, 2023 
       
 
I hereby submit the following measure to Town Council for its consideration and 
action: 
 
“To adopt the recommendation of the Community Preservation Committee on the 
fiscal year 2024 Community Preservation Budget in the amount of 
$1,304,000.00.” 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

 

FY23 BUDGET FY24 BUDGET VARIANCE
ESTIMATED REVENUE
1% Surcharge $900,000 $1,000,000 $100,000
State Match $350,000 $300,000 -$50,000
Investment Income $2,000 $2,000 $0
Interest and Penalties $2,000 $2,000 $0
TOTAL $1,254,000 $1,304,000 $50,000

BUDGETED EXPENDITURES
Admin Costs (Max 5%) $62,700 $65,200 $2,500
Open Space and Recreation $125,400 $130,400 $5,000
Historic Preservation $125,400 $130,400 $5,000
Affordable Housing $125,400 $130,400 $5,000
Debt Service $0 $0 $0
Unreserved $815,100 $847,600 $32,500
TOTAL $1,254,000 $1,304,000 $50,000
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Fiscal Year 2024 Town of Weymouth Budget 

FY24 ANNUAL APPROPRIATION – FACILITIES AND FIELDS 
DATE:  April 18, 2023 
       

 
I hereby submit the following measure to Town Council for its consideration and 
action: 

 
“That the Town of Weymouth raise and appropriate the sum of $378,300.00 
from the Facilities and Fields Enterprise Fund receipts and appropriate for 
salaries, operation, and expenses during fiscal year 2024 for the  Parks and 
Recreation Department and that the Director of Parks and Recreation with the 
approval of the Mayor be authorized to expend said funds. 

 
In addition, any expenditure from the Reserve Fund for extraordinary and 
unforeseen circumstances is subject to the approval of the Mayor and Town 
Council.” 
 
 

 
 

 

 
 

FIELD ENTERPRISE FUND FY23 FY24
REVENUE $378,300.00 $378,300.00

SALARIES 58,000.00$    125,973.00$  
ELECTRICITY 36,000.00$    76,000.00$     

MISC SUPPLIES 11,000.00$    11,000.00$     
CONTRACT SERVICES 32,000.00$    32,000.00$     
MISC EXPENDITURES 231,300.00$ 123,327.00$  

FIELD EQUIPMENT 10,000.00$    10,000.00$     
TOTAL EXPENSES 378,300.00$ 378,300.00$ 


