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Weymouth Public Schools



Weymouth Public Schools
by the numbers...

$81,169,277
FY23 operating 

budget

242,815 breakfasts/537,131 lunches
meals served annually via School 

Nutrition Program

5,560
students In-district

$17,256
FY21 per pupil cost

1,143
district employees

62
WPS buses & vans 

providing daily 
transportation



Weymouth Public Schools
by the numbers...

11
schools in district

1.2 M
square feet maintained 

across 15 buildings

14.6%
students speak a language 

other than English

25
Advanced Placement 

courses offered

275-340
school bus & van routes 

operated by district in FY23 
(includes out-of-district)

31st
largest school 
district in MA



FY24 GOAL:
ZERO-BASED BUDGETING



WHY STAY AT A ZERO-BASED APPROACH?
● Best Practice
● New Administration
● Building Relationships/Trust
● Commitment to Improving Equity and Communication



INVOLVING ALL STAKEHOLDERS
● Encouraging a participatory budget process
● Making budget information accessible
● Connecting dollars to strategic objectives and goals
● Regular reporting



PROPOSED FY24 BUDGET



FY24 Budget Drivers

Collective Bargaining 
Agreements

Salaries, COLA, steps and 
longevity represent 80% of the 
budget.

Enrollment
Trend has flattened with slight future 
increase projected.

State Aid/Chapter 70 $176,890 increase per Governor’s 
House 1 budget



FY24 Budget Drivers

Circuit Breaker
State funding to reimburse up to 75% 
of SpEd out-of-district tuition costs 
above a threshold equaling 4x state 
average foundation budget per pupil

Needs List Requests 96 FTE Requested
Cost: $5.1M

Out-of-District Tuition 
& Transportation

20% Increase in costs



FY24 Budget Drivers

Transportation Increasing costs & needs

Utilities Increased costs & Chapman 
projections

Grants FY23: $3.8 Million
(Does not include ESSER)

1-Time ESSER Money Protect against fiscal cliff



Budget Approach
● Level Funded: No increase (same budget allocation as previous year)

● Level Service: Maintains existing staff and programs

● “Needs List”: Additional staffing requests
○ Alignment with vision and goals
○ New initiatives

(Our Goal Each Year)



FY24 Needs List
Total Requests from Cost Centers

$5.1 Million
96 Positions

Includes: Assistant Principals, Department Chairs, 
Instructional Coaches, Special Ed Staff, Teachers, ESPs, 
Transportation, and other support positions.

Funding available through ESSER III and 
Zero-Based Budget approach for $2.8M of 

needs list positions in FY24 (33 staff).



WPS Budget 10-Year History v. Enrollment



WPS Enrollment by Grade



WPS Per Pupil Expenditure 
FY21 EOYR similar districts by demographics

NOTE: FY20 WPS Per Pupil Expenditure was $16,061



WPS Per Pupil Expenditure 
FY21 EOYR similar districts by wealth

NOTE: FY20 WPS Per Pupil Expenditure was $16,061



Budget FY24 FY25 FY26 FY27 FY28

Total $84.2M $88.2M $90.4M $92.6M $94.9M

$ Increase $3.1M $3.9M $2.2M $2.2M $2.3M

% Increase 3.79% 4.66% 2.48% 2.49% 2.49%

Five Year Budget Forecast* 

*based on current projections and financial assumptions as 9/19/22



Expense Classification

Payroll
Expense
Total

$66,680,981
$17,358,320
$84,039,301



FY24 Payroll Projection
All Funding Sources

Unit A Teachers $48,803,647

Unit B Administrators $3,033,112

Unit C* BCBAs $474,811

Unit D* ESPs $4,785,902

Unit E* Admin Assts $1,298,478

SEIU-C Custodians $1,942,175

SEIU-M Maintenance $1,436,516

SEIU-V Drivers & Monitors $916,355

AFSCME Traffic Supervisors $124,224

SEIU-F Food Service $895,149

S-NU Non-Union $1,987,380

S-UX Administrators $3,574,875

$69,272,624* FY24 COLA TBD





FY24 Budget Proposal



Grant Name FY23 Grant Award Amount

Title 1, Part A: Improving Basic Programs Operated By Local Districts (Federal 
Fund 305)

$977,127

Title II, Part A: Building Systems of Support for Excellent Teaching and Leading 
(Federal Fund 140)

$156,479

Title III: English Language Acquisition and Academic Achievement Program for 
English Learners and Immigrant Children & Youth (Federal Fund 180)

$66,617

Title IV, Part A: Student Support & Academic Enrichment Grant (Federal Fund 309) $67,480

Individual with Disabilities Education Act (IDEA) - Federal Special Education 
Entitlement Grant (Federal Fund 240)

$1,861,979

Early Childhood Special Education (ECSE) Program Federal Entitlement Grant 
(Federal Fund 262)

$54,173

Coordinated Family and Community Engagement Entitlement Grant: Early 
Education & Care (State Fund 237)

$88,255

Comprehensive School Health Grant (State Fund 650) $120,000

McKinney-Vento Homeless Education Grant: DESE (State Fund 310) $10,000



Grant Name FY23 Grant Award Amount

HQIM - High Quality Instructional Materials Grant: DESE (State Fund 185) $154,000

Proficiency-Based Outcome in Languages Other than English - High Quality 
Instructional Materials Grant: DESE (State Fund 189)

$12,750

Proficiency Teacher Diversification Pilot Program: DESE (State Fund 216-253) $3,889

Project Lead The Way - Final Year: Non Profit Organization $2,684

CTI: Career Technical Initiative - Round 6, Start Up  & Implementation 
Commonwealth Corporation

$175,470

$3,750,903



ESSER I & ESSER II Expenditures

Expended & Encumbered
Instructional Coaches Personal Protective Equipment

MTSS Interventionists Cleaning Supplies

Classroom Teachers Mental Health Support

Substitutes for LOAs Food Service Staff

Chromebooks, iPads, Assistive 
Tech.

Equitable Services



Elementary and Secondary School Emergency Relief  
(ESSER) Fund

March 11, 2021 - American Rescue Plan (ARP)/ESSER III
Funds are provided to State educational agencies and school districts to help safely reopen 
and sustain the safe operation of schools and address the impact of the coronavirus 
pandemic on the Nation’s students.

$6,771,232



ESSER III Budget Plan



ESSER III Budget Plan



Position(s) Cost

Dept Chairs & 
Curriculum Coord (9)

$934,138

Instructional Coaches 
(10)

$899,151

MTSS (3) $72,450

Maintenance $70,529

Current ESSER III Filled Positions
Position(s) Cost

Team Chair (.5) $45,185

Family Registration & 
Welcome Center (2)

$147,735

Tech Support (1) $31,002

Total FY23 $2,200,190





Transportation

Question(s):

1. FY24 budget request is $5.573M, an increase of $538K (10%). 

Increase in transportation needs for Special Education, DCF cases, and homeless students. 
In general, transportation costs increased ~25%.

2. Please list and discuss the transportation contracts that total $4.298M. 

$2.6M First Student (30 Buses)

$1.6M Special Ed (10 various vendors)

3. Detail any fuel cost containment strategies that may be included in the contracts.

Fuel Price Adjustment clause exists in our First Student contract.



Maintenance Services
Question(s):

1. FY24 budget request is $7.836M, an increase of $787K (11%) Briefly explain the procurement process.

-Compliance with M.G.L. Ch30B -Certified MCPPO on staff

-Collaborate with Town Procurement & Legal -Town Ordinance and School Committee Policies

-Follow Town Procedures; Solicit Quotes/State Bid list(s)and competitive bid processes

2. Do you utilize State or County contracts? 

Yes, we participate in Consortiums (OSD, MHEC) with Town of Weymouth and other members. 

3. What are the main drivers of the $600K increase in expenses? What percentage increase did you use for electricity 
and fuel?

Utilities (electricity and gas) increased $585K ; increased by 24% and usage increased as well.

4. You are reporting a $171K increase in salary costs for 64 staff, with one new custodian for Seach. How many 
Custodians were there in FY23 and what has been the staff trend for the past 5 years?

Seach custodian was requested but not approved. We currently have 39 custodians across the district.

Last year 38 custodians were employed. This number has remained flat over the past 5 years. 

5. Are any Maintenance staff paid from non-Town funds? (revolving or grants) 

Yes, staff for athletics and events are funded by revolving; ESSER covered new HVAC Tech.



District Administration

Question(s):

1. FY24 budget request is $3.192M, an increase of $219K (7%) from FY23. You 
are requesting a $278K increase in salary costs. Please highlight new hires, 
contract adjustments, or programs that make up the increase.

Increase due to salary step increases and cost of living

adjustments.

2. Are there any external funding sources (revolving, federal/state grants) that 
cover these salaries? 

Yes, additional staff are covered through September of FY25 with ESSER 
funds.



District Administration
Question(s) Continued:

3. Can you detail for the committee how Weymouth District Administration compares 
to other similar sized districts in the ratio of student size or staff size to district 
leadership? (i.e., # of staff per administrator, # of students per administrator).

Staff FTE per 100 Students



District Instruction

Question(s):

1. FY24 budget is $4.597M, an increase of $229K (5%). You report a $310K increase in salaries for 
33 staff. Please highlight new hires, contract adjustments, or programs that make up the increase 
and explain any decreases in expenses

Increase due to salary step increases, educational lane changes and cost of living 
adjustments.

2. Please detail the cost centers that are decreasing and the drivers for each

District Instruction cost center decreased due to a reallocation of budget to the high school 
for curriculum purchases.

3. Further explain the relationship between student headcount/needs with instruction expenditure 
decreases. 

Each year we calculate the distribution of expenses to cost centers based on projected 
enrollments.



Athletics

Question(s):

1. FY24 budget request is $652K, an increase of $59K (9%). Please detail the reason for the increase 
and any external funding sources

Increase due to salary step increases and cost of living adjustments to staff and coaches 
stipends.

2. You are reporting 2.9 staff. Does that include the new MS activities new hire?

No, this position was requested by the department and included on our needs list for future 
consideration. Funding has not been appropriated for this position nor has the position 
been approved or posted.



Professional Development

Question(s):

1. Please briefly detail what the proposed budget of $296K will pay for in FY24.

$215K is related to collectively bargained tuition reimbursement for staff

$81K is for materials, supplies and contact services for professional development



Health

Question(s):

1. FY24 budget request of $1.42M is a decrease of $51K (-3.5%). You are reporting a staff of 20 and 
note a new hire of one nurse for the Chapman School due to the number of students. Is the total 
staff count inclusive of the new hire?

When the budget book was prepared, the additional Chapman nurse was not included. The 
Mayor’s budget proposal includes funding in addition to ‘level service’ that will cover the 
cost of the nurse.

2. What was the student count in FY23? What expenses are decreasing in light of student 
headcount?

The decrease in this cost center is the reallocation of nurse costs to the building per DESE 
reporting requirement changes.



Instructional Technology

Question(s):

1. FY24 budget of $1.99M is an increase of $22K (1%). Staff count is remaining the same at 11, but 
costs are increasing $40K. Please state if this is due to grade adjustments or other changes?

Increase due to salary step increases and cost of living adjustments. 

2. Expenses are decreasing. Detail for the Committee what expenses are decreasing and why.

ESSER Funding was utilized for device purchases. We’ve fully implemented our 1:1 device 
initiative. 



Special Education

Question(s):

1. FY24 budget of $11.108M is a $581K (5.5%) increase. Please explain to the Committee what are the 
primary drivers of this increase. Detail what percentage of costs are reimbursable by the Commonwealth? 

MA OSD increased private placement out of district tuition rates by 14%. This resulted in a net 
increase of ~$500K.

2. You report 82 staff persons. Please discuss if this number fluctuates with student needs?

Staff numbers fluctuate with students needs. Program needs and students with 1:1 needs dictate 
staffing levels. If a student leaves the district that was assigned a 1:1 ESP, Special Ed 
Administration will likely need to reallocate that staff member.

3. If you are allowed to report the data, what is the trend of students seeking special education services? 

The impacts of the COVID-19 pandemic has lead to an increase in referrals and  students eligible 
for services.



Academy Ave. Primary School

Question(s):

1. Budget is decreasing, yet you are indicating new positions. Please explain the drivers for the 
decrease.

Payroll budget is decreasing due to salary attrition. The staff is increasing by 1 FTE      (Asst 
Principal).



Murphy Primary School

Question(s):

1. The FY24 budget is increasing by $144K. Salaries are increasing over $100K. Discuss the 
increase overall.

Number of staff in the operating budget remains the same. Increase is due to salary step 
increases, educational lane changes and cost of living adjustments. 



Johnson Early Childhood Center

Question(s):

1. The FY24 budget is increasing by $123K. Tuition is paid to a revolving fund. Can you present the 
plan for tuition rates this coming school year? Are any positions funded via a revolving fund?

The tuition supports 12.1 positions funded for FY24 totalling $781K. The School Committee 
voted to increase tuition rates by 5% to absorb the contractual increases of the associated 
staff.



Nash Primary School

Question(s): 

1. Small decrease of 1.5%. No questions.

N/A



Pingree Primary School

Question(s):

1. FY24 budget is increasing $2945K (14%). Is staff count increasing for FY24?

1 staff member was added to support Special Education programming within the building. 
Other increase due to salary step increases, educational lane changes and cost of living 
adjustments 



Seach Primary School

Question(s):

1. Your proposed budget denotes a decrease from FY23 of 3%, largely driven by reduction in salary 
costs. Yet, your needs list details a number of new positions (so denoted as “new”). Please discuss 
how staff costs are decreasing when you are adding new positions.

The request for additional staff was proposed by the building administration. Additional staff 
requests was not included in the FY24 budget proposal.



Talbot Primary School

Question(s): 

1. FY24 budget is projected to increase by $181K (10%) driven just about entirely salary increases. 
Please discuss the new positions proposed for FY24.

In FY23, Special Ed began to transition a program from Nash primary school. FY24 will see 
the continued transition of this program resulting in an increase (transfer of funds) of staff 
to support the building. Talbot will also see an additional classroom due to enrollment 
shifts.



Hamilton Primary School

Question(s): 

1. FY24 budget projected to increase by $227K driven by salary increases. Discuss any new 
positions with the Committee.

In FY23, Special Ed began to transition a program from Wessagusset primary school. FY24 
will see the continued transition of this program resulting in an increase (transfer of funds) 
of staff to support the building. 



Wessagusset Primary School

Question(s): 

1. FY24 budget expected to increase by 232K (11%) driven by salary increases. Discuss any new 
positions with the Committee.

Number of staff in operating budget remains the same. Increase due to salary step 
increases, educational lane changes and cost of living adjustments



Chapman Middle School

Question(s):

1. The projected budget is expected to be decreased by $323K. Detail for the committee if this 
reduction is due in part to student enrollment, staff realignments, or cost containment or a 
combination of all three? Any new positions?

Most of the projected decrease is due to salary attrition. New positions have been added 
this year to support the new configuration of middle school in terms of student health, 
safety and wellness.

2. Given that this is a new building, have you experienced “savings” or “cost, avoidances” due to 
warranties or product guarantees and what are they?

We anticipate savings and efficiencies in operating the new building. Warranties will carry 
us for one year. Maintenance is working on service contracts for the building. The building 
has offerings and capabilities that are unique to Chapman. This will be factored into our 
budget going forward. Also, utility efficiencies and usage are being monitored as we 
continue to understand the needs of the building.



Weymouth High School

Question(s):

1. FY24 budget is projecting a decrease of $188K (1%), yet you are adding new positions. How many students are 
projected for FY24?

We currently project 1,778 students at the High School next year, down slightly from this year.  We use a 
calculation of approx $190 per student for developing the expense budget (non staff).

2. Please discuss the new positions, especially the new department heads. Are these funded externally? 

Through ESSER funding, we were able to add back Dept. Chairs to the High School. These positions were 
lost shortly after the economic downturn in 2008. These positions provide a crucial level of support in the 
High School for teaching and learning. 

3. As you propose hiring a new security person, do you coordinate security operations with the Police Department?

Yes, we have great collaboration with WPD. The SROs are a great resource for our security staff within the 
building.

4. Please provide some detail on the contracted supplies and services you propose since both are close to $100K 
each in expense. 

Curriculum budget was transferred from district to the high school. Our new contract for managed print 
services accounts for one of the higher line items within the high school budget.



FY24 CAPITAL PLAN



CAPITAL IMPROVEMENT PLAN PROCESS
● School Department reviewed all prior Capital 

Improvement Plan (CIP) Needs
● Typically tangible assets valued over $25,000 

with a life span of five or more years
● All administrators and departments were 

provided an opportunity to submit requests for 
consideration for the CIP



Capital Plan FY24 - Curriculum & Instruction Equipment
Project title Justification Total Project 

Cost
FY24 FY25 FY26 FY27 FY28

Work Stations for 
High School CTE 
Program

Student desks/workstations have reached 
end of life; need replacing

$25,000 25,000

Press Break for High 
School CTE Program

Allows access to advanced/enhanced 
training for metal fab students

$85,000 $85,000

Play Surface for ECC 
CTE Program

Playground in need of upgrade, new surface 
and equipment

$80,000 $80,000

Utility Vehicles (2) 
Chapman & HS

For responding to emergencies at Mullin, 
Libby and Legion fields and administrative 
responses on campus and to Libby and 
Legion. Cart can also transport equipment to 
fields for PE and Athletics. Assist with 
Transportation management. Grounds 
response and hauling and security patrols.

$25,000 $25,000

WHS Video Signage 
Indoor/Outdoor

Enhance our reputation, communicate 
important information, and boost school 
spirit.

$30,000 $30,000

District - Furniture 
Replacement Cycle

HS Replacement - Original to building 
construction $60K Request for teacher 
desks

$1,500,000 $60,000 $360,000 $360,000 $360,000 $360,000

                          FY24 SubTotal $305,000



Capital Plan FY24 - Instructional Technology

Project title Justification Total Project Cost FY24 FY25 FY26 FY27 FY28

Technology: 
Infrastructure - 
Firewall

Replace Firewalls and 
Web filters that are 
approaching end of 
support and life. We 
are proposing aligning 
with Town firewall and 
filtering solution.

$450,000 $450,000

Technology: 
Infrastructure - Data 
Center

Our datacenter stores 
and computes power 
on both sides of town. 
Upgrade is necessary 
to protect data 
integrity.

$300,000 $300,000

 FY24 SubTotal $750,000



Capital Plan FY24 - Operations & Maintenance
Project title Justification Total Project 

Cost
FY24 FY25 FY26 FY27 FY28

Middle Street - Crosswalk 
Lights at Adams

Install lights at existing crosswalks on 
Middle Street in front of AAMS to 
address safety concerns (similar to 
Legion Field crosswalk)

$100,000 $100,000

Pleasant Street - 
Crosswalk Lights at WHS

Install lights on Pleasant Street in 
front of the tennis courts at WPS to 
address safety concerns

$100,000 $100,000

Talbot Primary, Heating 
System Phase 2

New heating coils overhead/ductwork 
in classrooms; phase 2 of heating 
system project.

$1,300,000 $1,300,000

Adams - Duct Work 
Cleaning (RENOVATION 
PLAN)

Necessary to maintain building 
integrity functionality to serve 
students and staff.

$115,000 $70,000 $45,000

District Building: 
Transportation Garage - 
FUNDED THROUGH 
MEASURE 20-072

New building to house vehicles and 
offices displaced from Chapman 
closure: Transportation, Central 
Maintenance & Storage, Community 
Liaison

$1,000,000 $1,000,000



Capital Plan FY24 - Operations & Maintenance

Project title Justification Total Project 
Cost

FY24 FY25 FY26 FY27 FY28

WHS - Rooftop HVAC 
Units

Both Maroon & Gold buildings. Gold is 
approaching end of useful life since new build. 
Maroon has been repaired and maintained to 
continue useful life.

$1,000,000 $1,000,000

Student 
Transportation

Vans (including wheelchair vans) due to age, 
excessive mileage, 7D compliance, maint and 
repair costs. 10 year fleet cycle.

$900,000 $180,000 $180,000 $180,000 $180,000 $180,000

WPS Maintenance
T-250 Transit Van 
Replacement x2

Vehicles have seen multiple years of exposure to 
road salt and ultimately rot. Purchasing a vehicle 
with better fuel economy adds to the overall 
savings.

$86,000 $86,000

WPS Maintenance
T-150 Transit Van 
Replacement

Vehicles have seen multiple years of exposure to 
road salt and ultimately rot. Purchasing a vehicle 
with better fuel economy adds to the overall 
savings.

$100,000 $100,000



Capital Plan FY24 - Operations & Maintenance
Project title Justification Total Project 

Cost
FY24 FY25 FY26 FY27 FY28

WPS Maintenance
Loader Replacement

Replace 2012 5085M  John Deere. $50,000 $50,000

WPS Maintenance
F-550 Dump Truck 
Replacement

Outfit with 10 foot bed, sander and plow. 
heavy duty, handle snow plowing with 
ease. (Chapman)

$115,000 $115,000

 FY 24 SubTotal   $4,101,000

Total FY24 High Priority Items (subtotals above)   $5,156,000



FY24 SCHOOL DEPARTMENT 
CAPITAL MEASURES



FY24 Budget Measure 23_061: 
WPS Technology: $750,000
Justification
● firewall, web filters

● data center upgrades

● supports ongoing cyber security and 
disaster recovery planning

                                                              



FY24 Budget Measure 23_062: 
WHS Career and Tech Education: $190,000
Justification
● work stations 

● press brake

● surface and upgrades to Early 
Childhood Education play area

                                                              



FY24 Budget Measure 23_063: Utility Vehicles: 
$25,000
Justification
● (2) utility vehicles High School & 

Middle School

● Support Phys Ed classes occurring at 
nearby fields
○ Equipment 
○ Emergencies

● After School Activity Staff support

                                                              



FY24 Budget Measure 23_064: 
WHS Furniture Replacement: $60,000
Justification

● Aging and damaged desks and chairs 
for teachers 

                                                              



Questions/Comments


